Southeast Seaboard District
United Synagogue of Conservative Judaism
Board Training
Leadership Development
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Orientation for synagogue boards and development of current and future leadership is a critical component of
the successful congregation. The United Synagogue Southeast Seaboard District has developed several
workshops and seminars, on a variety of topics, which can be presented with your board. Our District staff has
been conducting synagogue leadership seminars for many years. They have hundreds of hours experience and
have presented these seminars at Conservative congregations throughout North America. We will tailor one or
more sessions to meet the specific needs of your congregation and your board. Sessions can be arranged as a
part of your regular board meeting, as a stand-alone morning, afternoon, or evening workshop, a full-day
seminar, or, if needed on on-going series.

Contact the District Office to schedule this service for your synagogue.

Seminar Topics

BOARD ORIENTATION
THE BOARD’S ROLE IN RESOURCE DEVELOPMENT

SIX CHARACTERISTICS OF HIGHLY EFFECTIVE BOARDS
STRATEGIC PLANNING AND EVALUATION

THE ROLE OF MISSION IN SYNAGOGUE GOVERNANCE

TEN STEPS TO FUND RAISING SUCCESS

THE TEN BASIC RESPONSIBILITIES OF NONPROFIT BOARDS

HOW TO HELP YOUR BOARD GOVERN MORE AND MANAGE LESS
TEAM BUILDING

DEALING CREATIVELY WITH CONFLICT AND DISSENT
VOLUNTEERISM IN THE 21°T CENTURY

THE STRUCTURE AND SERVICES OF THE UNITED SYNAGOGUE
MEMBERSHIP DEVELOPMENT AND RETENTION

Southeast Seaboard District
United Synagogue of Conservative Judaism
7100 W Camino Real
Suite 216
Boca Raton, FI 33433
(561) 372-0420
soeast@uscj.org
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