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                                M I N Y A N   C A P T A I N
In our continuing effort to support our twice daily minyan at Temple Emunah, we are re-instituting the role of Minyan Captain. This step is being taken along with our new minyan out-reach program, 10-for-10.  Our immediate goal of both these programs is to ensure that we have ten Jewish adults in the chapel for daily services.

A Minyan Captain will be responsible for one service of the week.  He or she will have two roles:  to make sure that there is a minyan and to make sure that each person who comes feels welcome. Ideally, the Minyan Captain will not be the service (i.e. prayer) leader.
Making the Minyan

At most services, there is a core group of people who come regularly each week. This will be the Captain’s main “team.” In addition, there are those who regularly attend to say Kaddish. It will be the Captain’s job to keep track of who expects to make it. We will publicize the Minyan Captain so that regulars can notify their Captain of planned absences.  This can be done by phone, email, or simply in person the prior week. This communication between Captains and regulars is the main tool of the Captain.
Other tools to help the Captain achieve the goal of having a minyan include:

· The Temple Calendar:  Committee Chairs will be asked to schedule their meetings to support minyan attendance and to let you know how many from their committees plan to attend minyan.  You can also solicit the Chairs when needed.
· The Yahrzeit list in the bulletin:  gently remind and inquire if people plan to attend. A template email for this purpose will be provided.

· The Temple List Serve:  messages can be sent alerting the community of a need. If, 24 hours before your minyan, you do not expect to have ten, please notify Alan Bell (abell@emunahlex.org), so that he can send a minyan request on the listserv.
· Back-Up list:  You will be given a list of people you can call or email in a pinch.

· Recruit your friends, and people you would like to become your friends, to join your Minyan Team.

At the Minyan

At the minyan, the Captains role is to be a warm and welcoming presence. With our new 10-for-10 program we are encouraging Temple members who are not minyan regulars to join minyan ten times a year.  Many will not be comfortable with the flow and customs of minyan.  The Minyan Captain can make their experience a great one.
If possible, greet each person who comes. Introduce yourself to those who don’t know you.  Where appropriate, you may inquire as to why they have come. It is customary to offer someone who has yahrzeit the opportunity to lead the service, or, on days when the Torah is read, an aliyah.

Please arrive about ten minutes early. This will allow you some time to arrange the siddurim and the chairs, if necessary.

At the end of the service, invite the attendees to identify themselves by signing in, so that Temple Emunah can recognize their contribution to our minyan. Add your name, and the total number of attendees.

Ask those there if they plan to be there the next week.
After the Minyan

If there were any problems, please report them to Kathy Macdonald knmacdonald@verizon.net).
Yahrzeit E-mail Template
Dear Friend - 
 

Each of us chooses to honor the memories of our loved ones in our own way. For some, this includes saying Kaddish. Part of my role as Captain of the Wednesday evening minyan is to ensure that we have at least 10 people, so that those needing to say Kaddish may do so.  Should you wish to observe the yahrzeit of your loved one, which is 19 Tamuz, at: 
Ma'ariv - Wednesday, July 4th at 7:30 pm
Shaharit – Thursday, July 5th at 7 am

Minhah - Thursday, July 5th at 7:30 pm
please let me know, so that I can be sure we have a minyan.
 

May the memory of your loved one be a blessing.
 

Kathy Macdonald
