Good Morning, I would like to begin by thanking you for the confidence you have given to Alan, Andrea, and me by entrusting the care of this great synagogue in our hands for the upcoming year.  It is a responsibility we take very seriously and with great awe.  It is particularly inspiring to be here to share with you our dreams and our hopes for Temple Sinai today.  This task is made much easier and far more enjoyable by the partnership formed between Alan, Andrea and myself and the entire executive committee and Board of Directors who work tirelessly for the benefit and betterment of our great institution.  
The topic of today’s talk is Jewish Taxes.  I first heard this term about 20 years ago at a federation fundraising dinner.  At this dinner, people were called upon to announce their gifts to Allied Jewish Appeal.  I was young and in awe of the amounts being pledged on that night.  Then a friend of mine David Cutler stood up and gave an amount that was larger than any of my contemporaries had ever given.  He stood up and in announcing his gift said that his father told him there were Jewish Taxes meaning that we all had a responsibility to give and help our community.  My own father taught me the same lessons and the point hit home that night.  It has stuck with me ever since.  
On these days of awe during the Amidah we say the words utashoova, utefiliah, utsadakah, repentance, prayer, and deeds of kindness.  I guess you have figured out that I will be speaking of the third of these words, Tzdakah, charity, deeds of kindness.  In preparing for this talk I have spoken with many of you for ideas for topics.  Of course the first person I asked said speak no longer than 60 seconds and congregants would give double last year’s pledge.  If I can get a show of hands on this resolution I will sit down now. Just Kidding,   Many said to start with a joke.  My children quickly vetoed this saying as I am sure you all have been told by your children that I am simply not funny.  Many said I should entertain you.  I was going to call up my daughter and ask her to sing a song from the musical avenue Q entitled give me your money, but I thought that might not be the best way for this talk to go even though it is direct.  That is the best advice I received, to be direct.  
I would like to explain that there are many ways for our congregation to pay their Jewish taxes.  Alan spoke on Rosh Hashanah about community and what we can all do to make our congregation better.  He also explained that the synagogue is here for all of us in good times and in times of need.  Jewish taxes are not just joining the synagogue until our children are past Bar and Bat Mitzvah and then dropping out.  They are about preserving our Jewish heritage and our community.  If Temple Sinai as a building and institution are going to be here in our times of need and in times of joy such as marriage and the birth of our children, we need all of you to provide your support  to the fullest extent possible.  

At this time I would like to recognize members of our congregation who understand Jewish taxes by their deeds and ask them to stand so you can see how many dedicated members of our congregation it takes to keep this place going so that the synagogue can continue to  fulfill the needs of our diverse membership.  I would like ask our executive committee to rise at this time.  Please remain standing.  Now all members of the board of directors please rise.  Remain standing please.  Now all committee chairs please rise.  Please remain standing, now all committee members please rise.  Please remain standing,   now members of our men’s club and sisterhood.  Would all minyan leaders please stand. Anybody who has taught a class, provided a book review, led torah study, read Torah, read Haftorah, please stand.   Many people standing here right now serve in multiple capacities in our synagogue.   This is one very impressive group of members and the dedication that you all show is deeply appreciated.  On behalf of your officers I thank all of you for your efforts and payment of Jewish Taxes by service to your synagogue. Please look one more time at just how many people it takes to run Temple Sinai.   You may all be seated now.  I also encourage the rest of you to join your fellow congregants and get involved.  I started getting involved at Temple Sinai when my children were young and I can honestly say that the more I put into Temple Sinai, the more I got back.  I am hoping I can still say that 2 years from now.
Thanks to the efforts of Barbra Rosenau and her board of directors, Temple Sinai is now in better shape than we have been in our recent past.  I am proud to announce that we owe no money on our line of credit with the bank.  We have made a repayment to our endowment fund and will continue to pay this money.  Our accounts payable are completely current.  We have the leadership of our Board of Directors, Rabbi Wohlberg, Cantor Freedman and Executive Director Steve Friederich and they are all on the same page of moving forward, fiscal responsibility, and service to our community. These are the tenants of our congregation.  I speak of these things so you understand that money that you donate and pledge today is being put to good use and not being wasted.  We are a fiscally sound organization of dedicated employees and members that we can and all should be proud of. We are very open about what is happening at temple Sinai and believe you are entitled to know where your money is being spent and the safeguards we have undertaken to insure that we will continue to operate in a sound and efficient manner.    You can see the accomplishments sometimes in tangible ways, such as our parking lot renovation which cost an astounding $120,000.00 and made possible only with your generosity.  This project was sorely needed.  Some ways are not as obvious.  Our membership dues only cover about 50% of our operation budget.  We rely heavily on fundraising.  This comes by way of our fundraising activities such as Horse Racing, our spring musical The Wizard of OZ, our spring fundraiser a night with Howe Mandel all of which are supported by our congregation. Another way we raise funds is the selling of scrip.  We have scrip available for Shop n bag, Acme, Giant, shop Rite and genuardis.  By purchasing scrip, which is basically a gift certificate, Temple Sinai makes a profit.  If every family in our congregation purchased just $100.00 in scrip per week, for buying goods they would be purchasing anyway, we would see a profit of $30,000.00.  Please purchase your scrip every week in our office.  

 It also comes in the form of our direct holiday appeal.  Today I stand before you and ask for your help in supporting our annual campaign.  For Many years we have had no building fund at Temple Sinai yet we have a 30 year old building in need of many repairs and improvements.  We need a backup generator to ensure power to the building in the event of a power failure which has happened as recently as the Sunday before Rosh Hashanah.  Our roof continues to have issues.  We would like to redo the social halls so that when our members have simchas here they are proud of the room and want to hold their affairs in the synagogue where life cycle events belong.  Last year we raised over $200,000.00 in donations as a direct result of our High Holiday appeal.  I am asking you to help us top that figure this year.  We need your money to fund not only our building but all the programming that we know will just be here when we want them.  Our building is open and operating 7 days a week.  We are one of the few synagogues that have a daily minyan.  It is here for those of us when needed. Our Rabbi and Cantor provide spiritual guidance and leadership and are always there for a congregant.  You may have been one of those who have been touched by them. These services cost money.  I am reminded of a time I was doing a trunk show for a customer.  It was a black tie affair in his store.  The owner made a speech as all the people invited to purchase jewelry that night were his friends.  He said that he bet they were all wondering why it was his friends that he always called upon to purchase from him.  Al explained that he had invited his enemies and they just wouldn’t do business with him.  We are forced to come to our membership each year and appeal to your sense of Jewish Taxes.  We can’t do it without you. I am proud to announce that at our last Board of directors meeting a resolution was passed unanimously that each board member would provide not only their service but also has demonstrated leadership with a financial commitment through a required gift to the annual campaign.   Many of our board members have already pledged more than their minimum. .  Our board is 100% committed to our annual campaign and I ask you to show the same commitment.  On your way in to the synagogue today you were all given an envelope which included a pledge card.  I ask you to take them out at this time.  Please consider at what level you wish to support the efforts of the congregation this year.  Before you turn down the tab, I am going to ask that you look into your heart and move up one level.  Last year we had over 70 people give at the $1000.00 level or above.  We would like to top that this year.  All gifts will be appropriately recognized as detailed in the literature you have received in the mail.  When you have turned down your tab, please put your pledge in the envelope provided and pass your pledge to our ushers for collection. In his remarks on Rosh Hashanah, Rabbi Wohlberg quoted the sage Hillel who asked, if  I am not for myself, will will be for me, if I am only for myself, what am I. the last part of the quote which Rabbi did not mention, if not now, when.  That is what I ask you to consider today recognizing that today is the day we are make commitments and resolutions for the New Year.   On behalf of your board of directors, I thank you for your time during these awesome days and wish you all a happy, healthy and sweet year.  May you all be inscribed in the book of life?  L’shannah, tovah, tikatavu.  
