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 Rabbi Chasan, Rabbi Steinberg, guests and members of Ohavi Zedek,
Recently, a youth was studying for his bar mitzvah. One day, the rabbi asked him what he wanted to be when he grew up.  The young man replied that he wanted to be a rabbi.  The rabbi was somewhat taken aback because he never saw his young student being serious enough studying Judaism to want to become a rabbi.

The rabbi asked the young man why he wanted to be a rabbi, and the boy replied that it was a good paying job that didn't require too much work.  After all, the rabbi only works on Friday nights, Saturdays and holidays and doesn't have much to do the rest of the time.

To that, the rabbi replied, "Son, you don't want to be a rabbi.  You want to be the president of the congregation."

Last year I stood here and told you my two brothers who are also Presidents of their synagogues were giving speeches.  This year my older brother talked on Rosh Hashanah about having a sweet new year and proceeded to hand out Kosher M’M’s to the congregation.  My younger brother and his board brought in a keynote motivational speaker so he did not talk at all.  Tonight we need no gimmicks. We are awesome and sweet enough.

Past president Yoram Samets has been leading our Tikvah 2020 team.  Recently we hosted many parlor meetings to allow you as members the opportunity to discuss OZ and our future. Over 100 members participated in these discussions.  Next week the leadership team will meet with our consultant to look at the data we collected.  

In my August Voice article I talked about two basic ways to look at synagogue membership. Membership may be seen as the means to receive services.  Or membership can be a partnership.  Membership dues not only purchase services but offer the opportunity to create a community that will sustain and nourish each member.  This is the goal of Tikvah 2020. As it is written “Our synagogue is our community’s precious possession, the most influential institution for the preservation of Judaism. It must be nurtured by the present generation so that it survives, strengthens, flourishes, and provides sustenance to the next.” We at OZ are providing opportunities for our members to partner with the lay leadership, clergy and staff.  On the evenings of December 8 and January 20th we will host two workshops.  December 8th, workshop will focus on developing a values and vision statement, building on the work of the parlor meetings.  Workshop two on January 20th will use the values and vision statement to develop goals and an action plan to move us forward.  And believe me we are moving forward.  Thank you Yoram for your leadership in this important strategic planning process.

In the fall we watch Geese heading south for the winter flying in the “V” formation. Well, you might be interested in knowing what science has discovered about why they fly that way.

Scientists have learned that as each bird flaps its wings, it creates uplift for the bird immediately following. By flying in a "V" formation, the whole flock adds at least 71% greater flying range than if each bird flew on its own.  Quite similar to people who are part of a team and share a common direction. They get where they are going quicker and easier, because they are traveling on the trust of one another and lift each other up along the way. 

Whenever a Goose falls out of formation, it suddenly feels the drag and resistance of trying to go through it alone and quickly gets back into formation to take advantage of the power of the flock.  If we have as much sense as a Goose, we will stay in formation and share information with those headed the same way that we are going. 

When the lead Goose gets tired, she rotates back in the V and another Goose takes over.  It pays to share leadership and take turns doing hard jobs. 

The Geese honk from behind to encourage those up front to keep their speed.  Words of support and inspiration help energize those on the front line, helping them to keep pace in spite of the day-to-day pressures and fatigue. It is important that our honking be encouraging. Otherwise it's just - well honking! 

Finally, when a Goose gets sick or is wounded by a gunshot and falls out, two Geese fall out of the formation and follow the injured one down to help and protect him. They stay with him until he is either able to fly or until he is dead, and then they launch out with another formation to catch up with their group.  When one of us is down, it's up to the others to stand by us in our time of trouble. If we have the sense of a Goose, we will stand by each other when things get rough. We will stay in formation with those headed where we want to go. 

The next time you see a formation of Geese, remember their message that "IT IS INDEED A REWARD, A CHALLENGE AND A PRIVILEGE TO BE A CONTRIBUTING MEMBER OF A TEAM".  I hope many of you decide to be partners as we continue our Tikvah 2020 strategic planning.

I could not do this work without a great team in front, beside and behind me. We have a strong hard working staff and clergy.  51 new families have joined OZ in the last two and half years. 

Both Rabbi Chasan and Rabbi Steinberg work hard to provide our membership with the best care and knowledge they have to offer, including new adult learning opportunities for our members. Before our Shabbat morning services we will have a Torah Study session Led by Rabbi Chasan and on Tuesday afternoon an adult Torah study session will be led by Rabbi Steinberg. There is also a Hebrew reading and conversational Hebrew class and I would urge you all to attend the Feen Lecture Series that will be held in November. 

Our Hebrew school has talented teachers and Madrichim to provide students with a variety of topics and activities, including a new Modern Hebrew class and a monthly Saturday morning “Tot Shabbat” program.  In mid August, ten individuals from OZ attended the CAJE (conference on alternative Jewish Education) which was held at the University of Vermont.  It was an amazing experience to see over 1500 Jewish educators together. Many of us have brought back to OZ new ideas and programs to be used throughout the year. Our recent Binai Mitzavah class is something special. Many of you witnessed their talent in reading the Torah and we have more students in Hebrew High School than ever before.

Our Young Judea groups  lead by Miriam Sturgis, Fran Pomerantz, Elsie Goldman and Sherry Hiller are off and running. Dan Rome who you may know as our shofer blower is also the President of the New England Young Judea Region. 

Our accounting Manager Jan Stickle has worked hard to update our financial system and records so we can access our financial picture quickly and accurately.  And even though in recent weeks investments in general have not done well our endowment investments are in good shape. 

Barbara Hammond is in a new role as the Program & Membership Administrator and gives assistance to Rabbi Chasan, Rabbi Steinberg and Mike Kanarick. Speaking of our Executive Director (besides Mike and Liz expecting their third child any day now) Mike has provided us with leadership to bring our finances in order, increase membership and gives support to our committees and the Board of Directors. We are blessed and fortunate to have Mike as our executive director.

We could not survive without our Facilities Manager Raul Guevara.  There are not enough words to express the dedication he has to Ohavi Zedek Synagogue.  

Our committees are working hard.  This is a special place because of the many volunteers that work so hard throughout the year.  If I were to name all the individuals who volunteer and what they do we would be here until morning services. I will mention some areas that were especially noteworthy.  
In the lounge you will notice the history of OZ. The display captures the richness of who we are and where we come from. 

We recently hosted the first OZ open house and new member brunch. Over 150 members were in attendance and many signed up to participate in committees.  Last week, over 200 people attended the Rosh Hashanah by the Lake activities at the boat house. And we have an outreach group that provides services to our members in need. 

Many important improvements have been made to our building, and more are to come. Most importantly, as you see on my right, we now have the long awaited wheel chair lift so anyone can access the bimah.  

We offer a number of activities and programs throughout the year. Look for the upcoming performance “Life in a Jar” and our very successful Chanukah party as well as in the Spring trips to New York and Montreal that  are planned.

 Interfaith and Social Action is in line with our name Ohavi Zedek (Lovers of Justice) A year-long “Empowering Our Elders” project, was a great success.  Providing clothes to refugees and new immigrants through the Thrift Shop in the barn brings the ideal of Tikum Olam to its fullest.  

We offer daily minyans and starting in November, the first Sunday morning minyan of each month breakfast will be served followed by a discussion. We engaged the congregation in presenting the D’Var Torah during the Shabbat service.

The library is a center for Jewish culture and learning as well as integral resource for the Hebrew School.  
We continue to bring you up-to-date technology, including wireless access throughout the synagogue and a constantly evolving website. 

We are blessed with a wonderful Board of Directors. They are all dedicated and caring individuals who give weekly of their time and energy to provide our congregation the best we can offer. We have an opening for a youth member to serve on the board and any one in grades 10-12 who is interested in serving on our board please contact me. Please join us on November 2nd  for our congregational meeting and the election of new board members.  Come early and join the 9:00 am minyan followed by a breakfast that the Rabbi will be serving in honor of his father. 

Our Bible speaks of our great matriarchs Sarah, Rebecca, and Rachel, but I have the modern day version of Ducky, Judy and Cheryl. Any time I have needed Ducky Donath, Judy Hershberg or Cheryl Goldstein they have been right there. Not a week or sometimes a day goes by when you have not seen one or all of them here at OZ. Their service to our community is invaluable.  I am amazed at their energy, wisdom and devotion to Ohavi Zedek Synagogue.  

The other day I ran into a friend who while on vacation in Rochester, NY went for a tour of the George Eastman House, owned by the founder of Kodak.  The tour ended in the "Chagall" gallery.  My friend asked the tour guide "Is this gallery named after Marc Chagall, the artist?" "No, she said it is named after David Chagall, the author."  He said, the author "I'm not familiar with his work, what did he write?"  She answered "The check."

On the second day of Rosh Hashanah I spoke of the fate of our Sefer Torahs and the fact that out of 13 Torahs we have only two that are Kosher. I don’t have to tell you how valuable a sefer Torah is.  Traditionally a synagogue requires, in its main Holy Ark at least three kosher Torah—scrolls that are in good repair, the ink not faded, the parchment panels properly stitched together, letters not chipped.  We also need two other kosher scrolls, both for back-up and for use in extra services we schedule at times like today. I challenged the congregation to raise $10,000 between Rosh Hashanah and Simah Torah so we can begin repairs.

At the end of the service a congregant came to me and said “You are one brave woman to stand in front of a congregation and ask for $10,000 when the economy and investments are doing so poorly”.  Believe me I thought long and hard before I decided to ask.  But I also thought what better investment is there than our Sefer Torahs.  It is the cornerstone of Judaism.  Most of our Torah’s come from families who brought them from Europe.  They each have a rich history. As of tonight we have raised close to $6,000.
So please all of you sitting here tonight become a great author and write a check to the Torah Fund. 

I am honored to serve as your president. This is an amazing place full of amazing people with boundless energy from our youngest to our oldest. I would like to end with the words to a song that I recently heard at the CAJE conference. It reflects who and where we are tonight. No, I am not going to sing to you. I will not make you suffer on Yom Kippur any more than you need to. 

Holy Ground by Craig Taulbaum

Every second  
Every minute  
Every hour Every day 

Every thing Every one  Every place  
Every way 

Where you walk  
Where you stand 

Where you love  
Where you praise

All of it is holy ground.

Every He  
Every She 
Every What 
Every Who 

It’s in Her  
It’s in Them 
It’s in Me 
 It’s in You

In the Bitter  
In the Sweet  
In the Calm  
In the Storm

All of life is holy ground.
Chorus:  So walk as if it’s holy ground 
Breathe as if it’s all around

Talk and make a holy sound 

Take your shoes off you’re on holy ground.

When you Hurt 
 When you Heal 

When you Laugh 
 When you Pray

When you Doubt 
 When you Keep 

When you Give It Away

One Story  
One Journey  
One Tapestry we weave

One people  
One glory 

One Legacy we leave.

Every Second  Every Minute  Every Hour 
 Every Day

Every Thing
Every One
Every Place

Every Way

Chorus:  So walk as if it’s holy ground  
Breathe as if it’s all around

Talk and make a holy sound 

Take your shoes off you’re on holy ground.

All of it is holy ground.

On behalf of myself and my life partner Martha we wish each of you a 

healthy, sweet and Happy New Year and may we all journey with passion, respect, and care for each other.

Gamar  Tov
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