Rosh Hashanah – Day 1 – Morning – 9-30-2008

Good Yom Tov!  It's wonderful to see everyone this morning as we welcome in the New Year together.  You know that classic dream that we've all had, the one where you forgot to study for that really big test?  Well, I've been having the Synagogue President’s version -- it's the High Holidays and I forgot to write my speeches!  Well, here I am, there you are, all 520 of you, and here's my speech! Hopefully, I can put that one to bed for good and get some sleep!  

This morning, as we look to the New Year and the opportunities ahead, I invite each of you to think about how you can incorporate BTBJ into your very busy lives.  Whether it's dropping by for morning minyan on your way to work, attending a new educational or social event, volunteering on a committee, or honoring a loved one though a donation, I encourage you to think about just one new thing you can do this year to make a difference in your everyday life.  In case you need some help with this, I've got a few secrets to share about how we can support BTBJ, ourselves, and one another through everyday giving and volunteering.  

Have you ever wondered how all those names and funds get listed in the Newsletter? Or what those funds are all about anyway?  How about the Tree of Life leaves in the lobby or the bricks in the front entryway – how do they get there? And, the lights in the back of the Juliette Fox Auditorium - why are they illuminated on different days?   

Now it's not Passover, and those weren't the four questions.  So, I'll let you in on the secrets of giving at BTBJ - and how you can put them to use in your everyday life.

 All of these programs are designed for you – so you can honor and acknowledge simchas, milestones, or sorrows in an easy, meaningful and relatively inexpensive way.  It's a way to let fellow congregants know you're thinking of them whether they are a close friend or casual acquaintance.  And as an added benefit, your acts of loving kindness contribute to the bottom line at BTBJ.  That enables us to keep our doors open for worship, education, celebration, community activities, and ultimately, for you.   

Like most synagogues, our dues and tuitions do not cover all of our day-to-day operating costs.  We rely on fundraising to close the gap and keep ourselves solvent.  So here's the next part of the secret.  At BTBJ, we have 3 programs you can use to support your everyday needs while benefiting BTBJ, too.  Here's the inside scoop:  

BTBJ Funds – We have 14 different funds to help you honor special occasions or achievements of family & friends according to your personal passions.  And, here's a little known fact, you can make a donation at 3 levels:  $10, $18, or $36.  A card will be sent out on your behalf and lo and behold, an acknowledgement will appear in the Newsletter!  A quick call or email to the office is all that is needed to trigger the process.   
Two of our most critical funds are the Honor Fund and the Memorial Fund.  The Honor Fund celebrates B'nai Mitzvah, Confirmations, graduations, weddings, births and other happy occasions, while the Memorial Fund remembers family and friends on their passing or Yarhzeit.  These funds are especially important as the proceeds directly benefit the day-to-day operating needs of the synagogue.  But these small donations add up – last year, your $10, $18 and $36 donations translated to a full $25,000, enough to cover utility bills for the whole year.  The Giving brochure in your packet has a complete list of funds, but, when in doubt, a gift to the Honor or Memorial fund is always appreciated.   

The next way to give is through our Everyday BTBJ Programs.  Just about every day, don't you find yourself running to the grocery store, searching the Internet, or buying a gift for someone?  When these needs arise, our BTBJ Everyday programs are here for you.  The best part is they really don't require any extra effort or spending on your part yet they benefit BTBJ tremendously.  When you go online, use the GoodSearch search engine and shopping mall – it's powered by Yahoo, and each time you search, GoodSearch donates a penny to BTBJ.  It may not sound like much but it adds up to a lot of cash - if each member of your family makes just 3 searches each day, that adds up to $8,760 per year for BTBJ – for free!   

Same goes for grocery shopping at Genuardi's.  All you have to do is designate BTBJ on your Club Card and swipe it at checkout.  $100 per week in groceries per family equals $15,000 per year to BTBJ for free!  Same goes for Acme shoppers.  Just bring your receipts in to the office. 

And, why shop at the Sisterhood Gift Shop?  Besides that it's convenient and our prices are lower than other retailers, we even gift wrap for you!  Best of all, all profits go directly to BTBJ.  Not only do we sell the latest Judaica but we carry jewelry and gifts for all occasions including high-end kosher wines.  Sound good?  Sheri Risler and Wendy Freedman will be waiting at the back of the room to take your orders! 

Here are a few more secrets.  Did you know that you can rent our Social Hall, Multi-Purpose Room, or a classroom for your party or meeting at a very reasonable rate?  And, for the equivalent of a meal out once a month on your credit card, you can contribute to our Debt Reduction program, and directly reduce the cost of our mortgage by contributing to early payoff.  

The third set of programs, we call Forever BTBJ because they make your B'nai Mitzvah, Confirmations, graduations, anniversaries and other milestones a permanent addition to our beautiful synagogue community.  By purchasing a Leaf on the Tree of Life, a Brick for our Simcha Garden, or a Memorial Plaque to honor a loved one who has departed, you're adding to our community and doing a mitzvah for BTBJ.  Farryl Cohen will be more than happy to help you with your dedications.
So, now you know the secrets of everyday giving at BTBJ, and here's the good news … this isn't a secret you need to keep.  Put this one on the rumor-mill and let it rip!  The more we all use these programs, the more we honor loved ones and support our wonderful shul.  The stronger we are financially, the stronger we can be for you as a community.    

Now for another secret:  Let me share some numbers with you.  We’re a 300 family congregation, the highest membership in our 50 year history.  That means that we support the needs of some 900 individuals!  How do we do this?  With a full-time staff of 8 and a part-time staff of 3, plus our dedicated teachers.  That’s about a 1 to 100 ratio of staff to congregants.  We run a very lean organization!  But, add to that the meat of our organization – the volunteers: you, me, all of us together, and we begin to see the secret to how it all happens.  

We’re blessed and thankful for the 24/7 commitment of our superb clergy and staff: Rabbi Grife and Hazzan Unger inspire us in services and life events.  Valarie Hurwitz,  Marcie Leshner, and Janice Jumbo ensure BTBJ runs like a top and stays a warm and stimulating home for everyone – preschoolers on up.  Kathy fields just about anything the office can throw, and Milt and Lester keep our building safe and clean.  

We know that all 8 of these individuals are super-heroes, but how do they do it all?  With the support of our incredible volunteers, all of us, because not only do we have 8 full-time staff members, we also have the talents of 26 marketers, 28 attorneys, 30 finance people, 37 educators, and the list goes on as part of our community.  We’re the fat in the organization.  But we’re the good kind of fat that can’t be eliminated.  We make BTBJ tasty, rich, and heart-healthy with our passions, skills, and talents that we give of so freely.  Each of us makes a tremendous difference.  Together, we make BTBJ the vibrant, warm, and intimate center for Jewish life that we all love so much.    

At BTBJ, our diverse committees run the whole spectrum.  If education and children are your passion, get involved with our Adult Education, Religious School, Preschool, or Youth Committees.  If you’re a numbers person, try the Finance Committee!  If you’re handy or artistic, consider House & Maintenance or Décor.  If you’re a people person, a creative and strong communicator, Membership, Marketing and PR, or raising funds for BTBJ may be right up your alley.  Or, if you’re spiritually driven and love social outreach, Ritual, Yad L’Yad, or Israel Action Committees may be your niche.  And, if community service and being part of a social organization with your peers gets your juices flowing, our Men’s Club and Sisterhood provide an opportunity for friendship and camaraderie within our community.    

There’s something for everyone.  If you haven’t been involved before, we ask you to consider making just one commitment of time to volunteer somewhere this year.  Follow your passion.  If you’re already involved, maybe add just one more project or expand your talents to a new area.  Share your professional background or decide to do something totally different to give yourself a break.  Volunteering is an opportunity to spread your wings and do something you want to do, rather than have to do, and gain a new life experience.  

And I’ll let you in on the last secret … it’s not really about the job you do to support BTBJ.  It’s about the value and the satisfaction you get from being an active part of our community.  It’s about the friendships and relationships that become a part of your everyday life.  It’s about giving back when and where you can that feels so good.

At this time, please take out your envelopes, choose a committee or activity you’d like to get involved with, and turn down the Committee Tabs of your choice.  The ushers will come around and collect them from you.  If you’re married, you’ll find 2 cards, in your envelope, one for you and your spouse.  

Again, as we look to the New Year, we’re excited and filled with anticipation.  Please remember the 3 G’s of everyday giving at BTBJ – GoodSearch, Genuardi’s, and the Gift Shop.  This year, take just one more step than usual and see for yourself the difference you make.  Join a committee, make a donation to honor someone special, buy a leaf or memorial plaque, or simply show up to minyan and perform a mitzvah so someone can say kaddish for a loved one.  

This year, we’ve got a calendar chocked full of programming, but without you and your gift of time, we have no calendar at all.  We welcome your participation in any and all ways that work for you as part of our BTBJ community.  On behalf of my family, Mario, Mindy, Shelly, and myself, the Officers and the Board of Directors, I wish you all a sweet, healthy, and prosperous New Year, and a year where were can realize our dreams together!  Shana Tovah!
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