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Shana Tova:

About a month ago I wrote a very nice Kol Nidre Appeal speech -- oh it was about 9 minutes long -- extolling the virtues of our synagogue with a vague reference to “uncertain economic times.”  I spoke about my personal connection to Temple Etz Chaim and some of the programming that we offer.   But in light of what has been going on with our economy these past couple weeks, I decided to shelve that speech and talk instead about the bottom-line reality of finances here at our temple.
I don’t have to tell you that in these past few weeks things have gotten much worse in our national and world economies.  As we have watched, the value of our homes, our retirement funds, our investments, our nest eggs, and our kids’ college funds have taken a decidedly dramatic turn for the worse.  We are all in the same boat; these are very unsettling times.   
Let’s start with some good news close to home:
Overall, Temple Etz Chaim is doing very well.  We are extremely fortunate to have our outstanding clergy who so ably guide us as spiritual leaders.  Rabbi Spiegel and Hazzan Pablo’s dedication to TEC and its congregants is truly exceptional.  We also have an amazing temple staff of professionals, administrators, teachers and support team that work hard all year to keep TEC running smoothly.  And finally, we have many, many dedicated congregants who donate countless hours to make TEC what it is.  

We continue to offer meaningful religious services and programming, a top quality Religious School, Preschool, and USY, many adult ed opportunities, and an active Sisterhood, Men’s Club and Seniors group.   We have introduced several new programs which were in direct response to what you told us you wanted in the focus groups and congregational survey.  These are things such as early Friday night services, Simcha Shabbat, at which time birthdays and anniversaries are recognized, various types of Shabbat services which is what Synaplex is all about when we offer creative and traditional ways to observe Shabbat,  and our mentor program, which pairs a new family with an existing member. We have formed a marketing committee that is striving to develop an overall marketing plan.   Our website has been up and running since January and has been successful both in terms of informing prospective members in our community  about Temple Etz Chaim, but also in keeping current members up to date.  We have been defining and refining board positions and have developed transition procedures for new board members.  Finally, we are working to ensure that our office staff has all the necessary resources to keep the temple and its many programs running well.
Now for the reality:

Like your personal household expenses, many, if not most, of the temple’s operating costs have risen this past year as well.  We have a significant mortgage, a large campus to maintain, and a staff of almost 100 employees.
The truth is that membership dues and Religious School fees only cover a fraction of these costs.  Like most temples, we must rely on the generosity of our members and others present here tonight during this Kol Nidre appeal to help offset the difference between our income and our expenses.  I know that of all years this is a difficult time to be asking for donations.  I realize that it is challenging to make yet another financial commitment in these times of economic upheaval.  
In fact, during this last week, several congregants have expressed to me their concern that Kol Nidre pledges would be down significantly this year which would seriously undermine our temple’s ability to continue to offer the meaningful and enriching programming that we have come to expect.    I am confident that those concerned people will turn out to be overly pessimistic and that we will come together as a family and say that Temple Etz Chaim is a priority and we will support it.
When I wrote my original speech I had high hopes that we would have close to 100% participation tonight and I still do.  For like a family, I know that we will pull together to contribute to the continued fiscal health and well-being of our communal home.  I urge each of you to make a pledge.  If you can give a little bit more this year, please do so.  If you are not able to contribute the same amount as last year, please still pledge something, even if a bit less.  And if you have never donated at Kol Nidre, I am asking you this year to do the right thing by folding down a tab that makes you feel proud to be part of the TEC family.

We may not be able to count on a stable stock market or housing market right now, but one thing that we can count on is that in good times and in difficult times TEC is here for us.  
Shortly, the ushers will be walking up the aisles to collect your pledges.  Please take a few moments to reflect about the reasons you are here tonight and fold down a tab that you feel good about.  Each and every donation is deeply appreciated and you are making a difference.

Hopefully, next year at Kol Nidre things will be calmer and I’ll be able to give my original 9 minute speech after all.

I wish you an easy fast, and may this New Year bring you all good health, much happiness, and peace.
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