· AS YOU ALL KNOW, I WAS ELECTED AS YOUR PRESIDENT IN JUNE.  MY VERY DEAR FRIEND AND OUR PRESIDENT-ELECT, ED WEXLER, SENT ME AN EMAIL RIGHT AFTER WE WERE SWORN IN.  HE HAD CHECKED THE EXIT POLLS AND REPORTED THAT I HAD A 60% FAVORABLE RATING FOR THE WORK I HAD  DONE TO THAT POINT!!  WHAT A GREAT START!!

· KNOWING THE PRESSURES WHICH BEFALL A NEW PRESIDENT, GALE CALLED ME A FEW WEEKS AGO AND ASKED HOW I WAS SLEEPING, GIVEN ALL THE PRESSURES AND OBLIGATIONS OF THIS POSITION.  FRANKLY, I TOLD GALE, I HAVE BEEN SLEEPING LIKE A BABY.  EVERY TWO HOURS, I WAKE UP AND CRY.
· MORE SERIOUSLY,  I SINCERELY DO WANT TO THANK ALL OF YOU FOR THE OPPORTUNITY TO SERVE AS YOUR PRESIDENT.  I SOUGHT THIS POSITION BECAUSE I WANTED TO HELP MAKE A DIFFERENCE IN THE FUTURE OF THIS CONGREGATION, AND HOPE THAT BY THE TIME MY TERM IS OVER, WE WILL HAVE  ACHIEVED NEW LEVELS, UNITED AS BROTHERS,  WITH A STRONG, AND SECURE FINANCIAL PATH FOR THE FUTURE;   AND WITH YOUR HELP, WE WILL GET THERE.

· NOT EVERY SUCCESS IS REACHED VIA A DIRECT PATH.  WHILE WE DO NOT GET MUCH SNOW HERE, I AM SURE MANY HAVE SEEN A SLALOM SKI RACE, AT LEAST ON TV, AND YOU KNOW THAT EACH SKIER MUST PASS THROUGH 20 GATES AS QUICKLY AS POSSIBLE.  THE STORY IS TOLD OF WHEN ISRAEL HAD THE FASTEST SLALOM SKIER IN THE WORLD, ASPIRING TO WIN THE OLYMPIC MEDAL.  THE FRENCH SKIER TOOK 38 SECONDS TO GO THROUGH THE COURSE, THE SWISS,  37.9 SECONDS,  THE ITALIAN 36 SECONDS…THEN THE ISRAELI JUMPED THROUGH THE GATES.  A MINUTE WENT BY WITHOUT A SIGN OF THE ISRAELI, TWO MINUTES, AND FINALLY HE ARRIVED SIX MINUTES LATER.  AGAST, HIS COACH SAID WHAT HAPPENED?  THE BREATHLESS SKIER SAID, WHOSE IDEA WAS IT TO PUT A MEZUZAH ON EACH GATE!!
OUR PATH MAY MOVE  LIKE THE SLALOM COURSE,  

AND WE MAY HAVE SIDETRACKS EVEN FOR VALID REASONS (LIKE 

KISSING THE MEZUZAH), BUT WE WILL GET THERE…TOGETHER.  
· SOME OF THE HIGHLIGHTS OF THE PAST YEAR SHOW THAT WE ARE INDEED ON A GOOD PATH:

· LAST YEAR SET A NEW ONE YEAR RECORD WITH 22 NEW MEMBER UNITS, AND TO DATE, WE HAVE 30 MORE,  REPRESENTING A 50% GAIN OVER LAST YEAR’S RECORD.  A STRONG MEMBERSHIP COMMITTEE WILL BE MAKING MAJOR EFFORTS TO CONTINUE THAT GROWTH, BUT THE BEST WAY TO GET NEW MEMBERS IS FOR OUR MEMBERS THEMSELVES TO ACT AS AMBASSADORS.  BRING IN A FRIEND AND SHOW THEM HOW MEANINGFUL THIS MEMBERSHIP CAN BE.

· FOR THE FIRST TIME, WE HAD OUR OWN MISSION

TO ISRAEL, LED BY MOTTI LOCKER.  EVERYONE

REPORTED THAT IT WAS A WONDERFUL EXPERIENCE,

AND WE HOPE IT WILL BE AN ANNUAL ONE.

· OUR CHANNUKAH PARTY HAD 110 PEOPLE ATTEND

· OUR TU-B’BSHEVAT SEDER  BROKE GROUND FOR A

NEW WAY FOR US TO GATHER TOGETHER.

· OUR ANNUAL GILEE PROGRAM HOSTING A DINNER WITH ISRAELI POLICE FORCES, SPONSORED BY THE SHERNOFF FAMILY, HAD MORE THAN 400 PEOPLE IN ATTENDANCE.

· ATTENDANCE AT FRIDAY NIGHT SERVICES INCREASED WHEN WE VARIED THEM TO MAINTAIN TRADITIONAL FORMATS, BUT INCLUDE FAMILY FRIENDLY SERVICES AND ALSO HAVE A LATE NIGHT SERVICE WITH A FORMAL SERMON AND TOPICAL DISCUSSION.


WE HAVE FORMED AN IMPORTANT COMMITTEE TO STUDY 
OUR FUTURE AND PREPARE FOR IT.   THIS COMMITTEE WILL STUDY 
OUR NEEDS WITH RESPECT TO 
WHERE WE WANT TO BE IN 5 OR 10 
YEARS, AND WHAT WE WILL  NEED TO ACCOMPLISH IT.  ALL 
ASPECTS OF SYNAGOGUE LIFE WILL BE EVALUTATED.  WE ENCOURAGE ALL MEMBERS TO TAKE PART IN THIS PROCESS…MAKE SUGGESTIONS…PARTICIPATE IN OUR TOWN MEETINGS…GET INVOLVED, FOR THIS IS YOUR CONGREGATION.
· UNFORTUNATELY, AS WE GROW, OUR COSTS OF OPERATION GROW.  UNEXPECTED EXPENSES ARISE ALL THE TIME.  OUR BUILDING IS ALWAYS IN NEED OF MAINTENANCE.  
· ALL OF THESE THINGS COST MONEY.  OUR BUDGETS ARE ALWAYS STRETCHED.  OUR DUES ALONE ONLY COVERS APPROXIMATELY 35-40% OF FORSEEABLE EXPENSES.  WE ARE FORTUNATE TO HAVE MEMBERS WHO CAN AND DO PAY ADDITIONAL DONOR DUES ABOVE AND BEYOND ESTABLISHED DUES LEVELS, BUT THERE ARE ALSO MANY WHO NEED FINANCIAL ASSISTANCE WITH THEIR DUES. THE BALANCE IS DEPENDENT UPON THE SUCCESS OF FUNDRAISERS AND THE GENEROSITY OF MEMBERS WHO CAN MAKE SPECIAL DONATIONS WHEN NEEDED.  SO THE BAD NEWS IS THAT WE DO NEED TO INCREASE OUR YOM KIPPUR PLEDGES THIS YEAR.  I ASK FOR TWO THINGS:  I ASK FOR 100% PARTICIPATION IN THESE PLEDGES, AND SECOND, WHEREVER POSSIBLE, AN INCREASE OVER LAST YEAR OF 10% OR MORE.  WHILE I WAS ALWAYS TAUGHT NOT TO COUNT OTHER PEOPLE’S MONEY, I AM CONFIDENT THAT AS A GROUP WE HAVE THE FINANCIAL WHEREWITHALL TO RAISE THE FUNDS WE NEED.  THE PROBLEM IS THAT THOSE FUNDS ARE STILL IN YOUR POCKETS.
· THIS SYNAGOGUE IS A COMMUNITY OF OURSELVES.  ITS ENERGY AND RESOURCES ARE OUR ENERGY AND RESOURCES.  ITS WEALTH IS WHAT WE SHARE.  WHEN WE CONTRIBUTE TO THE LIFE OF THIS COMMUNITY, WE AFFIRM OUR LIVES WITHIN IT AS PART OF A SACRED COMMUNITY OF BROTHERS.  THE FEELING THAT WE GET OF PROTECTION, LOVE, INCLUSION, AND WARMTH HELPS US ENTER THE NEW YEAR AND SEALS US FOR WHAT WE PRAY WILL BE A GOOD YEAR, FILLED WITH HAPPINESS AND IN GOOD HEALTH.

· AS I WISH ALL OF YOU SHANA TOVAH, I ALSO ASK THAT IF AT ANY TIME DURING THE PAST YEAR I HAVE  WRONGED OR OFFENDED ANY ONE OF YOU, OR MY COLLEAGUES ON THE BOARD, RABBI LEITNER,  MORRIS, MOTTI, OUR STAFF, OR MY WIFE, JULIE, I USE THIS DAY OF ATONEMENT TO APOLOGIZE AND TO SEEK YOUR FORGIVENESS.

· ON BEHALF OF ALL OF OUR MEMBERS, I WOULD LIKE TO WELCOME RABBI LEITNER ON THESE FIRST HIGH HOLIDAYS HE IS WITH US, AND THANK MORRIS STOLTZMAN, OUR HAZAN FOR THESE SPECIAL HOLIDAYS.  I WOULD ALSO LIKE TO RECOGNIZE OUR EXECUTIVE DIRECTOR, MOTTI LOCKER, FOR DIRECTING THE DAY TO DAY OPERATIONS OF THE SYNAGOGUE.  AND I WANT TO THANK THE WONDERFUL WOMEN WHO MAKE UP OUR OFFICE STAFF, RITA CARLISLE AND JENNIFER JONES, AND BUILDING STAFF, MIDGE, VIOLA, SIMEON AND ___, AS WELL AS THE GROUP OF TIRELESS VOLUNTEERS WHO HELP THEM OUT.  THOSE OF US WHO WORK WITH THE OFFICE ON A REGULAR BASIS REALIZE HOW FORTUNATE WE ARE TO HAVE SUCH. A TERRIFIC STAFF.  OUR IN-HOUSE MAINTENANCE STAFF HELPS TO KEEP OUR AGI NG BUILDING IN GOOD SHAPE.  FURTHER THANKS TO OUR RITUAL COMMITTEE FOR THEIR WORK IN THE PREPARATION AND CONDUCT OF OUR SERVICES, AND OUR USHERS, DAVID HIRSH, JONATHAN COHEN AND MIKE STRIER.  THANKS TO THE SISTERHOOD UNDER THE LEADERSHIP (AND BAKING!!) OF BARBARA RUBIN AND LINDA TILLINGER, AND TO THE MEN’S CLUB FOR THEIR GENEROUS DONATION OF KIPOT.
LET ME CONCLUDE WITH A PARABLE:

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU REACH OUT YOUR HAND TO SAVE SOMEONE FROM FALLING, AND I LEARNED THAT WE ALL HAVE TO HELP TAKE CARE OF EACH OTHER.

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU WRITE A CHECK TO THE SYNAGOGUE IN THE MEMORY OF A FRIEND, I LEARNED THAT ONE CAN GIVE ONE GIFT WITH TWO GOOD RESULTS.

· WHEN YOU THOUGHT I WASN’T LOOKING, I HEARD YOU SAY A PRAYER, AND I LEARNED THAT THERE IS A GOD WE CAN ALL TALK TO, AND A GOD WE CAN TRUST, EVEN IF WE WONDER ABOUT WHY GOD DOES NOT MAKE US ALL HEALTHY, ALL WEALTHY, OR ALL WISE.

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU FEED A STRAY CAT, AND I LEARNED THAT IS WAS GOOD TO BE KIND TO ANIMALS.

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU LISTENING TO A COMPLAINT ABOUT ANOTHER PERSON, AND I LEARNED THAT IT IS BEST TO LISTEN MORE BEFORE JUMPING TO A CONCLUSION.

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU LOOK FOR ANSWERS ON THE COMPUTER, AND I LEARNED THAT WE DO NOT ALL HAVE ALL THE ANSWERS ALL THE TIME, BUT IN TODAY’S WORLD, MANY ANSWERS ARE OFTEN AVAILABLE TO US THROUGH THE WONDERS OF GOOGLE.

· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU GIVE OF YOUR TIME FOR A WORTHY CAUSE EVEN WHEN YOU COULD NOT ALSO GIVE OF YOUR FUNDS, AND I LEARNED THAT GENEROSITY DOES NOT ONLY MEAN A GIFT OF MONEY.
· WHEN YOU THOUGHT I WASN’T LOOKING, I SAW YOU OPEN YOUR HEART TO OTHERS TO BRING THEM HAPPINESS AND JOY, EVEN WHEN YOU YOURSELF WERE SUFFERING INSIDE, AND I LEARNED THAT IT IS GOOD TO BE UNSELFISH.
· WHEN YOU THOUGHT I WASN’T LISTENING, I HEARD YOU TELL A RELATIVE OR CLOSE FRIEND THAT YOU LOVED HIM OR HER, AND I LEARNED THAT IT WAS IMPORTANT TO VOCALIZE THOSE SENTIMENTS BEFORE IT IS TOO LATE TO BE ABLE TO DO SO.
· I URGE ALL OF YOU TO TAKE AN ACTIVE AND COMMITTED PART OF THE AA SOUL, SO THAT IT MAY CONTINUE TO GROW AND FLOURISH.    NATURALLY, A SOUL MUST ALSO BE FED IN ORDER TO KEEP IT NOURISHED AND TO EVOLVE.    HERE AT AA, WE PROVIDE A PLACE THAT OFFERS OPPORTUNITIES FOR FAMILIES AND INDIVIDUALS TO PARTICIPATE TOGETHR IN MEANINGFUL ACTIVITIES AND PRAYER.  YET WE MUST DO MORE, BE MUCH MORE AND BECOME A LOT MORE FOR US TO SUSTAIN OUR CURRENT MENU OF PROGRAMS, AS WELL AS ENSURE THAT WE CONTINUE TO EDUCATE OUR YOUNG, CELEBRATE THEM AS THEY BECOME B’NAI MITZVAH, AND IN DUE TIME, MARRY THEM AND START THE WHOLE PROCESS AGAIN WITH GRANDCHILDREN.  WE MUST CONTINUE TO INSPIRE OUR ADULTS WITH EDUCATION TO BROADEN THEIR INTEREST IN JUDAISM, OUR SYNAGOGUE AND THE JEWISH COMMUNITIES IN SAVANNAH AND THE STATE OF ISRAEL.  WE MUST ALSO ASSURE THAT THE SHUL, OUR CLERGY, AND OUR COMMUNITY ARE HERE TO SUPPORT US IN TIMES OF SICKNESS AND GRIEF.  ONLY A SYNAGOGUE COMMUNITY CAN SUSTAIN US FROM BIRTH TO DEATH, IN GRIEF AND IN JOY.  WE CAN ONLY DO THIS WITH YOUR CONTINUED SUPPORT.  WE NEED YOU.  TO BE PART OF US.  EACH ONE OF YOU IS NEEDED TO NOURISH THE SOUL OF AGUDATH ACHIM.
· I WANT TO EXTEND SPECIAL THANKS TO MY WIFE, JULIE.  FOR THE NEXT TWO YEARS, MANY HOURS WILL BE SPENT AT EVENING MEETINGS,  AND EVENINGS WILL OFTEN BE INTERRUPTED BY PHONE CALLS.  THAT WILL MAKE THINGS HARD ON HER, AND FOR THAT, I ASK HER FORBEARANCE.  JULIE IS A CONSTANT SOURCE OF INSPIRATION AND ENCOURAGEMENT FOR ME, EVEN WHEN IT MEANS SHE NEEDS TO SHARE ME WITH THIS WONDERFUL CONGREGATION.

· EACH OF YOU HAS AN ENVELOPE WHICH YOU WERE GIVEN WHEN YOU ARRIVED TONIGHT.  THE USHERS WILL PASS AMONG YOU NOW TO PICK UP THE ENVELOPES.  PLEASE INDICATE YOUR PLEDGE BY PLACING THE CHAI ON THE SELECTED LEVEL, AND PLEASE GIVE GENEROUSLY.  THANK YOU AND MAY GOD BLESS ALL OF YOU.
BURTON F. METZGER, President

CONGREGATION AGUDATH ACHIM
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