Members and friends welcome to what we hope will be our final Kol Nidre & Yom Kipper Service at the Solomon Schecter Upper School.
It has been a great honor to serve as your president for these last two years.  As I start my second and final 2 year term, we have two construction projects going on simultaneously… The first is the beautiful new building being built on 46 Fox Meadow Road by our architects and engineers….

 The second project is more critical. It is an ongoing and never ending building project…..the construction of our spiritual community.   
Tonight I want to share with you a set of blueprints for the continued construction of our spiritual home.   And while this may not be a typical Kol Nidre Appeal..I am going to appeal to you to think of how each of us can fit Shaarei Tikvah into our very hectic and busy daily lives.  

A few months ago I received a letter from a friend of mine, Rabbi Martin Cohen, who incidentally is related to our members, Nicole and Eric Goloboff .Rabbi Cohen had gone to see the King Tut exhibit at the Franklin Institute in Philadelphia.  He describes his reaction to seeing a wooden box that might have been 3500 years old and bore a resemblance to what the Holy Ark might have looked like… and that the actual thing existed precisely in the days of Moses and Aaron..
He says:
... It's easy to think of the ancient Israelites as basically alone in the world, but nothing could be further from the truth: they lived in the middle of a teeming universe filled with all sorts of peoples who came from dozens of different lands, who spoke dozens (if not hundreds) of other languages, who worshiped hundreds of different gods …. Almost none of the peoples mentioned in the Bible still exist today as they did then, or even at all.   But we, somehow, keep on shlepping forward from generation to generation, tottering (always) on the brink of assimilation and collapse, but never actually succumbing to what any rational outsider would describe as irresistible forces….: the nations of antiquity that thought they were indestructible all eventually vanished, …while.. we, who were and remain so wholly obsessed with the fear that we might disappear from the stage of history at any moment——we have somehow managed not only not to vanish, but to move forward through history as though God in heaven were watching over us. …..
And here we are tonight…a growing community who will be celebrating our High Holiday services in September of 2008 on 46 Fox Meadow Road. We are not vanishing; we are growing and building not just a beautiful physical structure to serve our community, but a spiritual community, that will thrive in our new structure.

On Rosh Hashanah Rabbi Fine gave everyone an assignment:”What brings you to services”
Just by thinking about his question and attempting to answer, you are taking a step into the “SPIRITUAL ZONE”.
Let’s think of this sacred space as our spiritual construction zone. You won’t need hard hats or materials that can be found in steel mills or the quarry… but in you’re your hearts and your minds, and feet.  We need everyone’s physical presence to make our spiritual building project succeed!
My definition of spirituality is different from yours..but to me it clearly has a great deal with being here with you …whether it is in this converted gym on the High Holidays or sitting in our  present Sanctuary on Fox Meadow Rd..or (on rare occasions) being in a really good bakery…when you can breathe in the flavors of all those wonderful breads……(or more frequently..) listening to Ronit or one of our wonderful teachers inspiring our children in the Anna & Louis Shereff Religious School. Or being in synagogue and listening to one of our members chanting a Haftorah for the first time in their adult lives 
I find spirituality in reaching out and trying to find ways that we can learn together and become more connected to Judaism…and to each other.
Over the last few years we have seen members who used to sit as bystanders, who have become active as leaders and pillars of our morning and evening services…they have learned from Cantor Cohen’s classes how to read trope and lead services.  And they have participated in Neil Kuttner’s learner services and participated in morning minyan.
For example, Mort & Jean Hertz went with us on our first trip to Israel two years ago.  Then they became regulars at services, enchanted with the joys of participating in our Shabbat and morning minyans. …and over the last year…Mort & Jean have chanted different Haftorahs collectively over 8 times! Jean chanted her first Haftorah ever ..last summer..And Mort after chanting his Bar Mitzvah Haftorah last summer …learned the trope with Cantor Cohen and now has the potential of a second career as one of our Cantors!
Or Sarah Kellner, who celebrated her Bat Mitzvah a year and a few months ago – and has read Torah and Haftorah several times since and tomorrow, will be chanting the story of Jonah…when Sarah leads the Maftir service
And me…it takes me a year to prepare for chanting my Bar Mitzvah Haftorah…I have tutors on call and need at least 6 months to prepare for my annual chanting…We are all different and have different skills and anxieties about what we can’t do…but while we put so much emphasis on having our children go through the process of learning their haftorah portions…it really can be much more meaningful when we study and chant as adults in the community. …and it is a great way of teaching our children that the learning shouldn’t stop when we turn 13!
-----------------------
What makes a person go from sitting in the back of the room and occasionally coming to services to becoming smitten with the desire to become an active participant?

What skills does a person need to work on a spiritual construction site?

There are different tools needed for different tasks and whether you volunteer to carry the spiritual hammer or the spiritual caulking, the jobs are many to create the framework for a lasting spiritual community.
--- Maybe you help us build our spiritual community by organizing or participating in a social action program.

---Maybe you can us build it by giving someone a call whom you haven’t seen for a while at Hebrew school or at services.

· Maybe you can help by attending a class and expanding your knowledge.

· Or volunteering to give a Dvar Torah when the Rabbi is away – or leading a lunch and learn on a subject that interests you.

· Maybe you can organize a program for our sisterhood or brotherhood
· Maybe you can host a dinner for our progressive dinner or sponsor a Kiddush.
· Maybe you can start this Sunday by helping our Brotherhood build our Sukkah

Or maybe there is something you can do that I would never even have thought of. For example, last year Eli Hezi, a new member of our community donated a Digital sign-board.. that you see in the lower level of our shul.   Eli programmed the “sign board” & taught Melanie how to update and download photos, so we can have the latest news of what is happening in our community.  Just like Eli did, we welcome your new ideas that will help our community.

Ten years ago, I joined ST because I was content to be a 3 ..sometimes 2 …day a year Jew and I was thrilled that I would be able to go away every weekend…no Hebrew school on Sundays! 
Then my wonderful wife..came up with a plan …a gift for me..Judy suggested that I should choose one morning and go to minyan…I was freed from the chores of getting my two young daughters out of bed ….breakfast on the table and ready for school …Judy to the train and me to work…

I could walk out of the house at 6:45…and have Thursday mornings off!

This gift…my ticket to freedom of the responsibilities of daddy-hood…brought me into the world of getting wrapped in the spiritual warmth of the morning minyan services……

 I am not the same person I was then…I’ve aged…in many ways…my hearing is worse..my knees don’t work… and I have expanded my appreciation of what it means to be a part of our Jewish community. 
· It started with those morning minyans

· Then I found myself coming on Shabbat

· Then I tasted a stale cookie a the Kiddush and found my calling…I volunteered to help with the Kiddush committee

· Then I became the kiddush king..

· As a result of my relationship with Reverend Kaplan, and our plan to honor him, I helped organize the Rev Kaplan Fund..which led me to meet Rabbi Charles Simon ..who encouraged me to get involved in 2003 with the Keruv movement.

· We created a keruv committee at ST and held sessions to make our interfaith couples and those whose children were intermarried to feel more comfortable here in our community..

· This led to changing our own membership policies and now in my spare time, I have been helping synagogues around the country set up similar programs in their communities. 
· Last November I went to Israel..with Rabbi Fine on a mission of learning about how difficult it is to be a conservative Jew in Israel...this was one of the greatest learning experiences of my adult life..And woke me up to the needs of being mindful of how we at ST had a responsibility to be more supportive of our brothers and sisters in Israel…

· These are just a few examples of my personal “Jewish Journey that only began when Judy offered me ..what I thought was going to be a break form my “normal morning routine…”  We all have opportunities to get a little more involved…it may start with eating a stale cookie and then lead to greater spiritual involvement!  Who knows what will inspire each of you to take what may be a little step now…to begin to increase your involvement with our  Shaarei Tikvah community…
I am excited about what we have the potential to do together..what we have already accomplished.

We have a lot more we want to do. 

· Last year, we started adding more music to our Friday night services – instrumental music before the dawn of Shabbat. We want to build on that to make our services joyous and musical and more meaningful to everyone.

· We are trying to build a stronger program for our families with preschool children. We’ve started with our wonderful monthly Sunday morning Tikvah Tots program that Wendy Hollander is leading…and this year we hope to build a successful Shabbat program for young families.

· We are building our Youth program – under the leadership of Eric Bassin - so our teenagers can participate and feel part of our community.
· As I mentioned last week, we are trying to be more committed and organized in the way that we reach out to the homebound in our community
· And next year, our Hebrew school principal, Ronit Razinovsky will be leading a trip to Israel. As those of us who have gone on previous trips will tell you, this is a wonderful way for you to grow spiritually … to discover where we came from and to experience the wonders of modern Israel…while at the same time strengthening friendships with others in our community.   

Tonight I am asking you to be generous with your time, your talents and your energy. So that Shaarei Tikvah can thrive, and grow and do more than shlep forward. 

 Of course this is a Kol Nidre appeal, so I must also ask you to be generous and help us raise the funds we need. Yes we are building your spiritual center….but it needs lights, and electricity, and fuel oil, and employees to make it stand.   

In closing I want to leave with you with a quote from ..

Rabbi Ed Feinstein, at Valley Beth Shalom in Encino, California, and an Instructor at the Ziegler Rabbinical School of the University of Judaism:

"What is a synagogue?  It is a model of the world as we would have it.  It is an example we set before our children of Jewish ideals brought into life.  
Here, within the walls of this institution, we are challenged to produce a reality that embodies, incarnates those ideals.  And succeed or fail, our children are watching.  Create a synagogue that is loving, warm and filled with 
life, and they will know that our promises are true.  Fail, and they will know that as well. 
 The  stakes are that high.  The time is short.  And the work is great.  Build Me a Holy place, offers God, and I will dwell among  you."
Thank you
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