My fellow congregants, I am honoured as your President to address you on this Kol Nidre evening. In doing so, my primary objective is to provide a new perspective on your relationship with Beth Tzedec.

Obviously, we all recognize the synagogue reaches out to us with a variety of programs: High Holiday services, shabbaton weekends, Passover seder, education forums, the film festival, as well as meeting the needs for our individual spiritual care and life cycle events.  

I recognize though, that synagogue programming in itself will not accomplish my primary objective, which is to provide a new perspective on your relationship with Beth Tzedec. After all, programming is to be expected to fulfill our base line or minimum expectations. Programming alone does not provide you with a new perspective, as it does nothing to alter your expectations or your view of the relationship between you and Beth Tzedec.

It is in this context that I wish to take a new approach. I ask each of you to consider the following question. How do you view your affiliation with Beth Tzedec? 

I hypothesize that for the vast majority the answer is in the context of a ‘member’. I suggest we are members, but that the relationship between each of us and Beth Tzedec also includes the concept of “stakeholders”.

This is what I mean.

In my address at the Annual General Meeting, reprinted in the last Shofar, I spoke to and demonstrated the concept of a ‘reciprocal’ relationship that exists between each of us as congregants and our Beth Tzedec.  I suggested that our relationship is not a one-way street, but a relationship of give and take. The term ‘stakeholder’ fits with this concept of a ‘reciprocal’ relationship.

I further suggest our central motivation for affiliation with Beth Tzedec is that each of us has an underlying need to celebrate our Judaism.  This celebration takes many forms, from attendance during the Yom Tov, Shabbat services, daily minyan or occasional attendance at minyan to say ‘Kaddish’, as well as for various life cycle events. Regardless of the way each of us chooses to celebrate our Judaism, we must accept responsibility of our individual needs and recognize that we satisfy these needs through our affiliation with Beth Tzedec. 
It is in this context of the principle of ‘stakeholder’ that I now speak directly to our Kol Nidre appeal.

Many of you have responded generously to our mail and telephone campaign. To each of you we say ‘Kol Hakavod’. An acknowledgement and ‘thank you’ for your investment as ‘stakeholders’ in our Beth Tzedec has been placed at your assigned seats.  Through your efforts we have raised in excess of $71,000 from 47% percent of our stakeholder families.

I must apologize to those of you who during the last week have also responded positively. Due time constraints for processing, we were unable to show our appreciation this evening by placing a similar card at your assigned seat. We thank you today. 

For those of our congregants who have not as yet responded to this vital campaign, now is your opportunity to do so. At your seats you will find a white pledge card such as this.  I request that you take this pledge card in hand and consider making an investment in our Beth Tzedec, for the following reasons:

· Remember ‘Stakeholder’ dues account for only 60% of our annual budget.  This percentage is in keeping with statistics reported by other North American synagogues. The balance, 40%, must be raised through fundraising efforts.

· To put the financial realities in another perspective, ‘stakeholder’ dues cover less than 2/3rds of the expenses associated with synagogue operations.

· Your Board does an excellent job at managing the finances of our synagogue.  Our total budget is less than the average budget of synagogues of comparable size. These statistics are reported by United Synagogues of Conservative Judaism on an apples to apples basis excluding school operations. In addition, our salary budget is less than the average salary budget for synagogues of comparable size. Again these statistics are provided by United Synagogues of Conservative Judaism on a direct comparison basis and demonstrate that Beth Tzedec is fiscally prudent and responsible. 

· We are confident that you will want to share in the pride of the 333 stakeholder families who have already contributed to this campaign and help us reach our goal of $90,000. Our Kol Nidre funds support the entire synagogue community including youth programs, education and special events that enrich our experience at Beth Tzedec.

· Lastly, and most importantly, we seek to establish the concept and reality of ‘stakeholder’.  There are costs to operate that must be shared. As a synagogue community, we must work together to ensure the continuing existence of our Beth Tzedec for the benefit of all of us, and for future generations as well.

Allow me the opportunity to illustrate this concept of ‘stakeholder’ through the following story.

This story is about an alienated student of a well distinguished sage, who sought to embarrass his master in the presence of his disciples.  One day as the sage was speaking, the embittered student stood up in the middle of the talk, interrupted the sage and said: “You have told us often that you know our minds.  I have a small bird in my hands.  Tell me then, is it alive or dead?

The sage knew the student well and his anger toward him. He quickly realized that if he responded “dead”, the student would open his hands and the bird would fly. Should he say “alive”, the student would quickly squeeze, and the bird would be dead. 

The sage was silent for a moment and then he answered quietly. “The answer my son ----

is in your hands.” 

Please consider a generous investment in our Beth Tzedec by folding down the appropriate tab on your pledge card.  Ushers are now circulating among you for the collection of your commitments. Meeting our goal and so much more is in your hands now.
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