Kol Nidre 5768

Erev tov and good yontiv. I realized as I was composing this speech that this was my 10th and final time as a member of the Bet Din. First as a Vice President, then as President, I have stood here with many different people, each of whom has given so much to our SJCC. I am truly honored to be counted among you.

I would like to briefly quote from a story called the “Magic of Kol Nidre” by Cantor Bruce Siegel. In it a grandfather explains to his grandson why he thinks Kol Nidre is sung three times. “The first time it is sung very softly for our ancestors, for our fathers and mothers and grandfathers and grandmothers, all those who have come before us and whom we have loved. For those we hold in our memories, a soft Kol Nidre will do. The second time it is sung a little louder. This time it is for you and me. Not too softly, because some of us don’t hear as well as others, but not too loudly either, for those whose hearing is sharp. The final time, the cantor sings Kol Nidre as loudly as possible so that your children and your grandchildren and all the children yet to be born can hear it. That is the magic of Kol Nidre.” 

That magic that Cantor Krupnick shared with us tonight also serves as our mission as the Summit Jewish Community Center. We remember and recognize the past, as we journey through the present, in order to create a strong legacy for our future. L’dor vador, from one generation to another.

This past year has brought us many new and exciting initiatives that we will continue into the future. We held our first official Synaplex Shabbat in June that brought a large and diverse number of congregants into the building for Friday night and Saturday morning services and programs. The year 5768 brings us 3 more scheduled Synaplex Shabbatot, in November, February, and May. With the results of the survey we asked you to complete, the committee plans to add even more programming to attract many others to share a Shabbat experience at the synagogue. 

In June we honored Cantor Krupnick’s 16 years in our community with a festive dinner dance. We will continue the tradition next June with our next honorees. The SJCC has long prided itself on education, for all levels. 5768 is a milestone year for both of our professional educators. Stacey David celebrates 10 years as our Education Director. She has brought the William and Dena Horn Religious School to new heights of professionalism. Stacey has re-created our Religious School to be a model of contemporary pedagogy. 

Barbara Rich has announced her retirement as our Nursery School Director, effective next June. After her 11 years at its helm, our Nursery School has a glowing reputation within the Summit community as a wonderful, nurturing environment, popular with Jews and non-Jews alike. Barbara has increased the level of Jewish education for our youngest students, brought in many new initiatives and classes, and hired teachers that have made our early childhood education program an essential part of the community.

It is a pleasure to announce our 5768 dinner dance and ad journal honorees, Barbara Rich and Stacey David.

I am delighted to share with you another plan that has come to fruition. Paul Miller, zichronam livracha, beloved and dedicated congregant, would attend Board meetings every month and ask, “When are we going to accept credit cards?” I am thrilled to announce that date has finally arrived! The office is now set up to accept credit card payments for dues and donations. At the moment, you need to call, or come into, the office and Judy or Pam can process your credit cards via an online transaction. Very soon, though, we will have an active link on our website that will allow you to make payments from offsite. As we go forward, we will also be able to accept credit card payments for a greater variety of expenses. 

At the same time, a committee is hard at work revamping our website completely. Our website has two major functions – one for prospective members, and one for current members. It is our goal to make the website an indispensable part of your time online. Ultimately, it will have an up-to-date calendar with service times and program information, plus the ability to register – and pay for – an event using a credit card. We will have links to sites of interest to the greater Jewish community and the greater Summit community. There will be a members-only section with all kinds of possibilities. I have long envisioned a babysitting coordination piece where teens and parents can post available and needed times and make a shiddach. Or a members’ swap meet to offer all of those items that we can’t bear to throw away and know someone can use. And a “brag page” so you can let us know what your children and grandchildren are doing, including links to their own websites. 

The year 5768 represents the 3rd year of Rabbi Friedman’s leadership. It is my pleasure to announce to you that Rabbi Friedman and the Board of Trustees have agreed to enter negotiations for a new contract that will begin July 1, 2008. After surveying members of the congregation and collecting feedback last spring, it was overwhelmingly clear that this is a good match and we are poised to move forward together. Rabbi Friedman’s vision and energy, his goal to bring the Summit Jewish Community Center into the community, his personal involvement within the greater community, all are incredible assets that we are fortunate to have. We anticipate an easy negotiation – right, Rabbi? – and another step towards a strong and lasting legacy for our future generations. 

The Board of Trustees has also established some major objectives for the year 5768. At its meeting last week, the Board approved the following goals. First, the Board recognized the diminishing attendance at Friday night services. While there is tremendous turnout for Tot Shabbats and major programs or speakers, the average Friday night with no programming often has difficulty attaining a minyan. As you know, we have experimented with different service times, but without a planned dinner, you’re just not coming. So, the Board of Trustees has set the goal of an average attendance of 25 people on a regular Friday night, with a plan to increase programming to help entice congregants to attend. Over the next few months a subcommittee of the Board will work to develop concrete proposals. We would welcome your help and your input. Please let us know what would bring you into the synagogue for Friday night services.

Second, the Board realizes the need for new members to help sustain our congregation. Over the years our membership number has remained fairly stagnant. Although any given year may bring in 20 or even 30 new member families, nearly that many leave. We live in a fairly transient community – it’s not where people choose to retire, and our population is often relocated for their jobs. At the same time, we know there are many unaffiliated Jews in the greater Summit area. It is our challenge to reach out to them and share with them the benefits and privileges of membership. The Board has set a goal of a net of 10 new member families for the year 5768, with the corresponding strategy of analyzing and improving our process of outreach and marketing. 

As its third major objective for 5768, the Board has set a goal of identifying at least 10 congregants with leadership capability and developing and nurturing those strengths. We all know the feeling of seeing the same people doing everything. There is an incredible amount of talent among our membership, in so many areas, and we need to do a better job of recognizing and fostering those skills that can help our congregation grow and flourish into the future.

These primary goals for the new year are in addition to our continuing initiatives in the present. Each year a committed group of volunteers seek to close the gap between dues and expenses through the Kol Nidre Appeal. If you have not yet had the opportunity to make your Kol Nidre pledge, I encourage you to do so.  Donations of any amount are welcome. To those of you who consistently, year after year, make a significant contribution to the Kol Nidre Appeal, I say a heartfelt thank you, with an especially grateful todah rabbah to everyone who was able to increase his or her donation this year.

Our Shomrei Kahal, our guardians of the congregation, are those members who are able to contribute above and beyond the regular categories of dues. Their generosity makes possible our balanced budget and our innumerable activities that take place every day. If you are able to join their ranks this year, even at an additional $100 a year above your dues category, please let us know. 

Of course, our largest ongoing undertaking is Room to Soar, our expansion and renovation project. Two weeks ago, we updated the congregation on our revised plans, and also met with our neighbors to informally share with them our proposal. Both meetings were well attended and well received. We are currently addressing some of the neighbors concerns, primarily focusing on drainage and landscaping, with an intent to file our plans with the city of Summit in the next few weeks. During the course of 5768 we will work through the processes with the city as well as design our internal spaces. I would not even dream of mentioning, yet again, that huge hole in the ground, but if not 5768, then for sure 5769!

As we remember the past,  and journey through the present, working to create our legacy for the future, I envision a new MasterCard commercial:

Cost of a new HVAC system for Sagan Hall: $35,000

Cost of a new kitchen that can be used for cooking: $75,000

Cost of a new and improved facility that will accommodate our needs: $3,000,000

Cost of belonging to a shul that nurtures your spirituality and offers you a Jewish home: priceless

In closing, I wish you each an easy and meaningful fast on this Yom Kippur, and may we all be sealed in the Book of Life for a healthy and happy 5768.  G’mar chatima tova. 

