High Holiday Speech 5768

Thank you Rabbi.    L’Shana Tova and good Yom Tov. 
It is a great honor and privilege to stand here before you to address such a full house!  

Welcome to all our guests. There is something especially wonderful about seeing our sanctuary full of congregants and guests. Whether this is your first time here, or you grew up here and there is just no place else that feels like Yom Tov - welcome to your shul.
Someone recently told me that, to her, the Rabbi is the heart of Congregation Sha’arey Israel.  In thinking about that, I couldn’t help but ask “Who is the soul of this synagogue?”  Perhaps we can try to answer this question together tonight.

First, I’d like to ask you to help me conduct a short survey.  If you fit into any of the categories that I will mention, please stand and remain standing until the end of this exercise.
· If you have ever served as President of CSI , please stand;  
· If you are currently a member or have ever served as member of our Board of Governors  please stand;

· If you have ever led services, read Torah or Haftorah or delivered a d’var Torah at any of our services please stand; this includes Bar & Bat Mitzvahs
· If you have ever been a member of our choir;
· If you were confirmed here  or if you have participated in our services;  leading  Ein Kelohenu, opening the arc, carrying a Torah had an aliyah, please stand;
· If you teach in our Sunday school or our Hebrew school or have ever taught in our religious school; please stand

· If you have attended our religious school, please stand and remain standing
· If you have joined our CSI family within the past year;
· If you have ever served as president of our sisterhood or on the sisterhood board even though it was merged with our board of governors years ago; 
· If you have ever chaired or been a member of any of these synagogue committees:

Ritual
Board of Education

Adult Education

Gifts & Memorials

House

Hospitality
Ways & Means

Membership

Social Action
Rabbinic Search 

Centennial 
· If you have ever volunteered at or participated in a CSI event, such as Supper-in-the-Sukkah,  the Frank Lamb Memorial Kosher Chili Cook Off, Lunch & Learn, Adult Ed movie nights, the Purim Shpiel, Chanukah Family night,  Super Bowl Night , the Mother’s Day Brunch, 
· If you have prepared a Shabbat Kiddush luncheon at CSI, please stand.
· If you have helped out at Junior Congregation or served as principal of our Sunday school please stand.
Now, look around.  I think we just found the soul of Congregation Sha’arey Israel.  I salute all of you – and want to take this opportunity to thank you – for your past, your current, and your future service to Congregation Sha’arey Israel.  Please be seated.  

Thank you once again.  This past year has been one of tremendous accomplishments for our kehilla with a level of energy and participation that we have become famous for. As in the year before it, Shelley Davidson and her board were tremendously successful in their efforts to hold well attended events, regular services, monthly Shabbat dinners, Lunch & Learn, movie nights, a Purim shpeil, the Mothers Day Brunch and send volunteer to serve at the soup kitchen and so much more..And then to top it all off - we hired a wonderful new rabbi. 
As we saw a few minutes ago YOU are all the soul of CSI and a soul must also be fed in order to keep it nourished and to help it evolve.  Here at CSI, we provide a place that offers opportunities for families and individuals to participate together in meaningful activities and prayer.  I encourage you to find the best place for you and your family to get involved.  
For starters, come to services every-once-in-a-while. If you aren’t sure of what’s going on in services, that’s ok. Someone will usually call out a page number, and if you miss it no one will mind if you ask the person next to you. Stand up when you see others standing, and sit down when they sit down and soon you will start to understand when you are supposed to stand up and sit down. You should know that no one is looking over your shoulder. Simply try to get what you can out of the service, even if you don't know Hebrew.   If you start coming to services after about the third time you start to know the tunes and before you know it you’re singing along, too. Attending our Shabbos minyan is a good opportunity to simply reflect on the prayers, your week, people or questions you're concerned about, or anything else. 

If you are concerned about getting called up for an aliyah you always have the option to say "no thanks"  -no one will make fun of you or be offended. On the other hand, there is a transliterated version of the blessings next to the Torah, and the gabbai will be happy to help you if you would like to give it a try. 

This is your shul - it’s a place for individuals and families and we are all members of the family.  When you think about what you want your shul to be I would be willing to guess you want it to be a place for your family to worship together.  When there is a Bar or Bat Mitzvah your invitation is in the bulletin. If you see it printed there you are invited and expected to come celebrate with your family - our family. 

Parents, when there is a service for your children try staying too. Whether you stay in the Jr. Cong. service or come into the sanctuary with the other adults you are sure to get something out of the experience. 

Attending services is one excellent way for you to nourish your own soul but I have to tell you CSI needs you to do more. 
We must do more, and become more for us to sustain our current menu of programs, as well as ensure that we continue to educate our youth, celebrate them as they become b’nai mitzvah, and in due time, marry them and start the whole process again with grandchildren.  We must also assure that the shul, our rabbi, and our community are here to support us in times of sickness and grief.  Only a synagogue community can sustain us from birth to death, in grief and in joy. 

We can only do this with your continued support.  We need YOU!  To be part of US!  Each one of you is needed to nourish the soul of CSI.

The story is told that one night the President of a synagogue was working late at the Shul trying to figure out all the money problems the shul was having.  Soon after he took office a Genie appeared and said. Mister President as a reward for being elected president of your shul I will grant you one wish.  It can be anything.  Well the President thought for a moment and took out a map of the Middle East.  He said, Genie do you see this land of Israel, my wish would be that Israel would have lasting peace. No more war, no more conflicts between Israel and the world.  

The Genie took a step back and said "I don't know, the Middle East has been at war for 100's and 100's of years. Many Great Genies before me have tried to grant peace in the Middle East and could not. To be honest, I am not that great of a Genie. You will need to think of something else.  Well the President thought for a moment and looked down at all the files he was working on.  Memberships dues not being paid, annual appeals not being answered, many accounts not being reconciled. Bills from Religious School, the House Committee, More money going out than coming in.  Ok Genie my wish then is to have all my accounts in order so we can have a balanced budget.

The genie looked down at all the files, saw all the problems and pondered for a moment then said "On second thought let me see that MIddle East Map again""  

Seriously, our dues only cover a portion of what is required to run the CSI.  It’s truly impressive that we do so much with so little. We have a small membership, little fundraising, a barebones staff and dues that are lower than most any comparable congregation in the southeast. We need additional sustenance, beyond that which is provided by a few generous members who voluntarily contribute at enhanced dues levels.  So how do we ensure our ability to grow and evolve so that we may continue to nourish the soul – that is all of us?  Well in part through this - our annual High Holiday Appeal,
Every Shabbat we ask for God’s blessing on our community, on those who unite to establish synagogues for prayer, those who enter them to pray, and those who give funds for heat and light, wine for Kiddush and Havdalah, bread to the wayfarer and charity to the poor.  We recognize that our community is sustained by those who give of themselves.  

This is an inclusive prayer, for we all participate in sustaining our kehilla in one way or another.  In addition to your other important contributions, however, I would love to count you among those have made the extra commitment to our congregation by contributing to the 5768 campaign. The one thing this board is committed to is NOT operating under a deficit.  You all received the letter and I hope we can count on you.
In addition to the 5768 Campaign we continue to build our Endowment Fund.  It is our hope that in time the interest generated from our Endowment Fund will be enough to maintain our month-to-month expenses.  But that will be years from now. 
Some may say, “give till it hurts, but instead I would recommend that you give until it feels good, until you can say “I really feel like I did right by our shul this year.”
There are so many different ways to become involved no matter who you are or religious upbringing - CSI offers something to enhance your spiritual journey. I encourage you to make this the year you decide to become more involved in all CSI has to offer.
Build Me a Holy place, offers God, and I will dwell among you." Congregation Sha’arey Israel is that holy place where our soul is committed to the spiritual growth of each of the members of our family, our community and our world.
May we all be inscribed for a year of good health, happiness and peace.

