Kol Nidre Address – 5768


As I struggled to find an appropriate message to deliver this evening – in what has traditionally been billed as the “state of the shul” address – I kept returning to two words that come out of our mazhor – HaYom and Hineni.

Maybe it was Michael Wolk, our past Ritual Director who is now a rabbinical student at JTS, who from this bimah two weeks ago asked what was the best time of one’s life – childhood, adulthood, middle-age, or old-age?  His answer was – HaYom.

Or maybe it was our own Yehudit Kanfer, who last Shabbat, in commenting on the Parsha, taught about the past, future and present – HaYom.
Or, maybe it was in the words of an unknown source:
There are 2 days in every week about which you should not worry; 2 days which should be kept free from fear and apprehension. 

One of these is YESTERDAY with its mistakes and cares, its faults and blunders, its aches and pains. Yesterday has passed forever beyond our control. All the money in the world cannot bring back yesterday. We cannot undo a single act we performed; we cannot erase a single word said. Yesterday is gone! 

The other day we should not worry about is TOMORROW, with its possible burden, its large promise and poor performance. Tomorrow is also beyond our immediate control. Tomorrow's sun will rise, either in splendor or behind a mask of clouds - but it will rise. Until it does, we have no stake in tomorrow, for it is yet unborn. 

This leaves only one day – TODAY! (HaYom) Any man can fight the battle of just one day.
Now in a way, this maybe overly simplistic.  Our tradition and our past, our “Yesterday”, is an important part of who we are at Agudas Achim.
And it would be a missed opportunity if I did not publicly acknowledge that these past several years have been difficult ones for many of us individually, and as a congregation.
And I know there are many sitting among you who are equally as concerned about “Tomorrow”.  With it come bills to pay, family members to care for, and yes, and a new spiritual leader to search for.
But I am here to talk about – HaYom – TODAY!
Near the end of the High Holiday Mussaf  service, we stand in front of this ark and ask God:

HaYom: Strengthen us …Bless us …Exalt us …Seek us out for Good ….Hear our cries …Accept our Prayers …Support us.

Today at Agudas Achim we are blessed.
Today we have:
· A senior professional staff, each with decades of experience working in synagogues, Jewish communal organizations, and the conservative movement.
· A lay leadership team that has never wavered in their support of Agudas Achim or in challenge to do what is best for this congregation.
· And, a leadership team – both lay and professional – that is committed to working together as a team.

So Today – we are well positioned for what the future may bring

Today we have:

· A preschool program, which is the widely credited as the best in town, and has grown from 10 children when we started three years ago to 22 students this year.
· A religious school whose enrollment is up, and whose leadership – both lay and professional – is working to meet the needs of our children and their families.

· A brotherhood and sisterhood who not only work to meet the needs of our members, but are taking a more active part in regional and national initiatives within their organizations.

· A growing youth group to keep our teenagers involved and active with our synagogue.

· And, a minyannaires program that is “standing room only”.

So Today – we are continuing the programs and activities that you have come to expect.
Today we have:
· Members who volunteer to help out in the synagogue office and kitchen.

· Members who visit the sick and homebound.

· As we have just acknowledged prior to Kol Nidre, members who attend to our dead, helping those families in the most difficult of times.

· Members who make sure that Rabbi Rubenstein, our Rabbi Emeritus, has a Shabbat lunch each week.
·  And, members who take time out of their busy schedule to drive a patient for daily medical treatments, and to make sure there is a meal for their family when they return.
So Today – we have not only gathered as a congregation, but as a family.
So what will tomorrow bring – in addition to that rising sun?  In large part, that is dependent on all of us, but I am jumping ahead.
As I mentioned earlier there are two words on my mind – the second is Hineni – “Here I am”.
Not "Po ani" which means I'm here, or I'm present, or just present – which is how one might answer roll call in Hebrew class. 
Hineni – “Here I am" – is the response in the Torah when God personally calls on someone to do something difficult and important.
· Abraham? "Here I am."
· Moses? "Here I am." 
It's very complete and emotionally charged, and implies, "Here I am: ready, willing and able."
At the beginning of the Yom Tov Mussaf service, the Cantor recites the Hineni Prayer; professing his humility and readiness to lead the prayer service on behalf of the congregation.  It takes deep concentration and a sense of purpose to respond "Hineni – here I am".

But, it also takes a sincere belief in the present, as well as the future.

So as focused as I am on TODAY – I am very excited about tomorrow and the future.  I don’t think any of us would be here if we were not.
Last week Rabbi Buckman challenged us with this idea:  “we can either be the last generation of Jews, or the next generation.”

For us gathered here on this night – there is only one answer.

So when that call, or e-mail, comes – from myself, Larry Ruben, Steve Shkolnik, or someone you haven’t yet met – asking for your thoughts, desires or support.  Let there be one answer this year – Hineni.
On behalf of my wife Leah, our children Aaron and Dorit, I extend our wishes for a year of health and happiness, peace and blessings, and for all of us to be sealed in the book of life for good.
Shabbat shalom
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