This is it, the final rewrite. The chicken no longer needs marinating and the honey cake is gone. I’ve spent hours at the computer trying to get this right. I’ve hopped on and offline looking for inspiration for my speech and all I found were ideas in home decorating, new looks for fall outfits, the latest products to help me sleep, and ways to fight terrorism.  
Finally, I found a story about a newly installed synagogue president – she was asked how she was sleeping with all the pressures and obligations of her new role. She responded, “Ever since I became president, I am sleeping like a baby. I wake up every two hours and cry.” Actually, I have been waking up every two hours, mostly to think about this speech, but I’m still smiling and having fun. This is due to the outpouring of support and encouragement that you have shown me, which gives me the courage to stand before you tonight.  I am blessed with a family who supports me, because no matter what they say, you can’t do this job without taking time away from your family.

Having been in the trenches of volunteering for so many years, I was actually surprised at what it takes to be THE president. All of a sudden everyone knows your name and your number, and everyone wants to be your friend. It’s quite flattering, and sometimes overwhelming.  I am occasionally surprised at what comes my way, often challenged, but always mindful of the faith this community has placed in me. I must be attentive to the history of Temple Hillel. I am awed by our beautiful building, and sensitive to the issues of its diverse membership. I am privileged to share the insight of past presidents who had a vision for temple Hillel, and blessed with dedicated volunteers, board members, and professionals to help us grow.  I pray that I and others, that lead with me be granted the insight, skill and wisdom to guide us through the years to come.  

 I have been asked about my vision for my term as president. In what new directions will I take the congregation? My vision is simple; I want to build on our strengths and assets, by building community.  I hope we will build new leadership and as well as our bank book.  My vision is to continue to enhance the opportunities for our spiritual and educational growth, to include more community outreach, and to solidify and strengthen the core of what makes our community so special. We need to develop a strategic plan so we are prepared for the future. My hope is that more of you will get involved in the variety of programs and opportunities we have, so our community can grow closer and stronger. By building community, we grow commitment… and that requires YOU to make it happen. There are many ways you can get involved, you only have to pick ONE to make a difference. 
How do we build community? By continuing to offer the wonderful programming we have for our young families, like Pizza in the Hut, our dynamic religious school, our interesting family education programs, as well as and those sponsored by our Parents Association. Tomorrow you will see and hear the shofars some of the students made last week. We build community by answering a request for a revival of Tot Shabbat, because if we have the interested parents and tots, we’ll have this special Shabbat time.  

We have a growing and thriving youth group, lead by Evie along a group of young adults who all grew up in Temple Hillel. I am so proud to sign their paychecks. What great role models they have become.  

We’re creating opportunities for our high school students to get the community service credit they need, by working within their own synagogue environment, and doing mitzvoth.  

Building community is a strong core value that needs to be experienced by our youth, too.
Our Sisterhood and Men’s club offer a wide array of social, educational and fundraising programs, but are you aware of how they reach out into the community? Sisterhood has a year-round food bank collection, that helps to feed the hungry on Long Island. You bring the non-perishable foods, and they will see to its distribution. 
The instructions to knit caps for preemies are in the bulletin monthly. Men’s Club sponsors a yearly Chanukah party and Passover Seder for developmentally disabled adults, as well as a barb-q at the Lawrence House. This year we will participate in Jewish Disability month, in February, by hosting an Inclusion Shabbat to help bring awareness to the various challenges that those with disabilities face, and help them feel part of our community.
We offer programs to our adult population. Hazak had a successful 1st meeting with over 70 people attending, and there are more events to follow. We also host a Shalom Club with the JCC, for the more senior crowd on Mondays’ with some exercise, a nosh, stimulating conversation and occasional speaker. 
We build community by caring for those who may be unable to get outdoors, home alone or elderly, by starting a “friendly calling club”.  We want to reach out and keep people connected to their community. The first step is to know who we can reach out to, and the second is to ensure they get the phone calls. Maybe they need a ride to temple or to the doctor and just need a friend. On September 25, that’s this Tuesday, we will host a workshop lead by a social worker and dear friend of Temple Hillel, Lori Hardoon, along with Rabbi Graber, to learn how to lend that helping hand and get the support needed to be there for others.  Tell us if you know someone who can use a call or if you would like to volunteer to reach out to someone.  Together we can bring our community closer and show others we care. If you know someone who needs a helping hand, take a few minutes from you day to say hello. I called a congregant the other day to see how she was feeling after a fall and some surgery. She told me how touched she was by the outpouring of phone calls she had received from her temple friends. We are so proud of our Bikkur Cholim group, which calls and visit those in the hospital or recovering from an illness at home. We need to reach out. Temple Hillel has been known as the synagogue with the heart, so let’s keep that reputation strong.   
In conjunction with FEGS, we will participate in Jewish Social Action Month which happens to be next month, with their “Light up Shabbat” Program. They will provide us with energy efficient light bulbs and chicken soup, and our job is to deliver them to the sick and elderly. Join us in this effort.
Margaret Mead once said, “Never doubt that a small group of committed citizens can change the world, Indeed it is the only thing that ever has.” 
That’s how we build community; by reaching out…. we reach into our hearts. 
We build community by providing an informative evening on dealing with the safety issue of home invasion. You can enjoy each others company at our film festival; join our Ruach Readers book club. Our get your exercise and have fun while learning Israeli Dancing. 
Our Ritual committee is in the process of developing a plan to increase participation in our minonyairres club. These people help to ensure the continuation of our daily minyan, by attending so they and others can pray, say kaddish, or add a spiritual uplift to their day.  Minyan is the essence of a Jewish community, and ours is one we are most proud of. If each of you makes a promise to attend once a month, on the date of your birth, we would never have to make a call for help again. We have minyan twice daily, 365 days a year. You need the commitment of more than 10 men to fill all this need, women are warmly welcomed, and it qualifies as a mitzvah.

In addition, we support each other through good times and bad. This past summer we were blessed to celebrate the urf-ruf of a couple who both grew up in temple Hillel, and we celebrate B’nai mitzvoth where one of the parents may have also become a B’nai Mitzah at Temple Hillel. We fulfill the obligation of providing shiva minyans when needed. We build community with the warm embrace of Jewish rituals.

We have increased our Family Friday night services to a monthly service, due the positive response, and the busy lifestyle of today’s family. It’s a short service, and counts towards Jr. Congregation attendance. We are also going to experiment with a SYNAPLEX model of offering alternatives types of religious services on Shabbat, to meet various ritual needs. Sisterhood will be hosting a Rosh Chodesh service, or you can take a Torah troupe class. Join us.
We need to become more aware of our environment, so we encourage you to recycle bottles and bring those nickels to Temple Hillel, so we can make a contribution to the JNF water fund in Israel. We want you to change your light bulbs to energy efficient ones to help our planet. Or contribute to our “plant a tree campaign” in January. We collect batteries for proper disposal, and old cell phones to distribute to battered women. We are the keepers of this earth.

 Join us Sunday morning, October 14 to hear Dr. Howard Spero, a dear friend of Rick and I, who grew up in Laurelton. He is a Professor from UC Davis, and is presently leading the National Science Foundation’s Global Warming Project. He will talk to us about, “The science of climate change: the past, the present and the nervous future”. His brilliant power point presentation will make you think. It is suitable for all ages, and we are building awareness of our global community.
We can show a strong commitment towards our Israel community, by attending the many events surrounding the amazing celebration of Israel’s 60th birthday, which Rabbi Graber spoke about on Rosh Hashanah. We’ve got education classes, picnics, parades, scouts singing and much more. We should encourage our 19-26 year olds to take the opportunity and enjoy a “FREE” trip to Israel with Talgit Birthright, and show our support for Israel by investing in Israel Bonds, when we have our annual drive tomorrow.
We support other Jewish organizations, the impact they have on our community and the Jewish World, as well as the people make important contributions to them. I’d like to recognize and congratulate our members, Lorraine Abramson who was honored by UJA this past week, and Adrienne Singer who will be honored by NCJW in 2 weeks, here at Temple Hillel. Kol HaKavod
By keeping you up to date and informed of temple life with regular emails, you are becoming more aware of the temple community and its happenings, by getting a glimpse of our weekly Shabbat Shalom from home.  If you have not been receiving our emails, then it is because we do not have your email address. Send it to us, so we can add you to our list. Using internet technology saves us time and money and saves the planet of unnecessary paper usage. 
Arnold Eisen, the new chancellor of the Jewish Theological Seminary is encouraging and empowering conservative congregations to determine their identity, by furthering their discussion to include more mitzvoth. When I think about, I can’t believe how much we do, and lucky we are to be part of an active and caring community. Of course, we could always use more involvement to keep our collective hearts beating. I hope that each of you has found one or two new activities that you can make a commitment to get involved in this year. There are so many things to choose from. And, I’m open to hear your suggestions, as long as you are willing to make it happen. We need leaders and we need participants, we need to grow and change as the world around does. 
So how do we build community when our membership has been on a decline? We have more snowbirds than those that remain up here to shovel the snow. There are fewer members to contribute to the financial stability of our shul. Yes, we are blessed with a committed group of 83 people who have joined our patrons’ society by making a pledge of $1000 or more, in addition to their dues.  I thank each of you for that commitment. But that’s not enough. We need more people to join in this category. We need more people to make the $500 mark.  This is Tzedekah, charity. Each Jew is commanded to give 10% of his or her tithe to charity. So far, only 52% of our membership have contributed to the Kol Nidre campaign, and 28% have contributed to the Yiskor Campaign.  I’m disappointed. There should be 100% participation. Whether its $18 or $180 or $1800. 
 As president, I am humbled by the number of people who came to me asking for help. They want to be part of the synagogue, but cannot afford it due to illness, limited income, loss of a job, or loss of spouse. We cannot turn people away, especially at time when they need us most, when they need their community to support them. We are a synagogue, even though we have to run it like a business. This year, they might need our help. And I hope next year they will be blessed with good fortune to help someone else. Perhaps this year you can help someone by being more generous. 

I know that you are aware, that our dues structure addresses only a small portion of our budget. This year we reduced a secretarial position, reduced a teaching position, combined some issues of the bulletin, as well as other cost cutting measures, and the next thing you know we have to replace a major air conditioner, the fire escape needs to be repaired, concrete and brick need fixing or the yarzheit lights in the minyan chapel are not working and after much research we find out that the system is so outdated that we cannot get replacements, so we have to replace the whole board. Just last week, we installed extra lighting to help those of in the middle section will see more clearly. It’s a never ending cycle.  Our main entrance is finished and looks welcoming; we fixed up the kitchen, and cleaned the outside of the building.  But we still have plenty of repairs to make on our houses. The list is very long.
How else can you help? You can help by participating in our scrip campaign, which raises money for the synagogue. There’s really no excuse not to do it.  All you have to do is purchase the scrip from the synagogue office for any of your favorite supermarkets, and we receive a percentage of the money you spend. It’s like a gift card and easy to use. It’s painless and cost nothing more than a stop by the temple. I give them to my daughter who is in college, to use for her food shopping, and Rick and I use them all the time. 

You can help the next time you go to Foodtown and you scan your green points card, tell them to donate some points to Temple Hillel.  When you purchase wine or liquor go to Plaza or Peninsula Wine and Liquor and make your check out to Temple Hillel. They, too give us money back. We support them, they support us. Send merchandise for our Bazaar, get involved in our Monte Carlo night, attend our Antique Road show, support our golf outing. Help us where you can, this is your synagogue and our success is dependant on you.
It’s so easy and it all adds up. But it doesn’t replace you giving to the High Holiday campaign. Tomorrow, you will see those familiar fold down cards for you to make your donation. No announcing pledges, like I promised, but keep your promise to me and give as generously as you are able. 

There is a story about a young man named Louis D. Brandeis. He attended Harvard Law School where life was not easy, although it wasn’t the curriculum that made his journey difficult. For three years, he sat alone at lunch, uninvited to join the others. They said things like, “Brandies, you’re brilliant. You could end up in the Supreme Court one day if only you weren’t Jewish. Why don’t you convert? Then all your problems would be solved.” Brandeis listened, but never responded.

By his final year of law school, his preeminence could no longer be denied. Jewish or not, he was invited to join the honor society. It was an electric moment - the first time this exclusive society accepted a Jew. On the evening of the official induction, the room was hushed as all eyes were on Brandeis as he ascended to the lectern. Slowly, he looked around the room. 

“I m sorry,” he said, “that I was born a Jew.”


With that the room erupted in an explosion of applause and cheers.

“We’ve convinced him” the members of the audience thought. “He’s seen our point.”  Brandeis waited for the excitement to abate, and continued, “I am sorry, that I was born a Jew, but only because I wish I had the privilege of choosing Judaism on my own.”

This time there was no applause, no cheers, only silence. When the quiet had grown uncomfortable, members of the exclusive society began to stand. However, they didn’t walk out. Awed by Brandeis’ conviction and strength of character and unequivocal choice, the members of the society gave the honoree a standing ovation.  Louis Brandeis went on to be appointed to the Supreme Court by President Woodrow Wilson.
We all have choices to make, those who come to Judaism from another religion or with no religion, as well as those who are born of Jewish parents – being Jewish is a choice that requires a conscious commitment. Living a Jewish life by choice and increasing those mitzvoth, is the most fulfilling kind of Judaism. Each of you here today has made a choice to be a part of Temple Hillel, and I think you made a wise choice.


I welcome those who are new to our temple family as well as those who have been with us since the first brick was laid down 52 years ago. There is a rich history here, and our assets are many.  I applaud our doers, our donors, our daveners and everyone who makes up our special community.

In building community, you have choices to make, and to take ownership of our services and programs. Its not just about how much it costs to be a member, or how much you should give for that privilege…but how YOU can become more fulfilled as an active participant in living a Jewishly rich lifestyle.  Join us in our effort to keep Temple Hillel a vibrant and meaningful synagagogue………A House of Worship, A House of Learning, A House of Gathering.
As we reflect on the High Holidays, I am reminded of what our great sage, Hillel said: “If I am not for myself, who will be for me? If I am only for myself, who am I? If not now, when?” Hillel’s wisdom, reminds us that we are part of a larger community with a responsibility for one another in so many ways. Together we can build community and build a stronger Temple Hillel.
I am honored to have had the opportunity to speak to you tonight. G'mar Chatima Tova. I wish you a quick and easy fast and a New Year of good health, peace, prosperity, hope and joy and many, many blessings.  and May you be inscribed and sealed in the Book of Life.  

