Gamar Tov
I deeply appreciate the honor you have given me by allowing me to deliver the annual Kapporah Gelt Appeal.

Let me begin by thanking the committee chairs Matt and Jennifer Smith and Steven and Mona Green

It’s been a difficult year.  Losing my sister is one of the worst things I have ever been through.  And I just can’t get her death out of my head today.

I keep going back to the last time we spoke, the evening before she died.  I knew it might be the last chance yet we planned, we joked, we talked about how lucky we were to have such a wonderful family and we ended by saying how much we loved each other.

This IS Yom Kippur 
and death hangs over all of our heads.  We are here to plead our case – that God should spare us – to avert the severe decree – the sentence of death.  Our mortality slaps us in the face.  We give ourselves this time to come here, to this place to talk to God; to pray to God as if it is our last chance – that is the very importance of why we are here today

What if you knew it was the last chance you had to speak to a loved one – what would you say?

Think about the phone calls made from the World Trade Center on September 11th.  When people called home –what were the last words they wanted their loved ones to hear – they spoke with their hearts and they said I love you.  

Here today, we have that chance to pray with a heavy heart 

To speak to God as if it were our last chance, to say to God I love you

Let us plead our case to ensure our names are included in the Book of Life.
Rabbi Kula suggests that we look at this book of life as an opportunity to review our life frame by frame – page by page

I suggest it must also be like the search for Hametz at Pesach – it is a time to look at all we accumulated over the past year – over our lifetime.

One of the most difficult tasks after my sister’s death was cleaning out her apartment.  She created a beautiful and peaceful setting

But her drawers and her closets were full.

She kept every card, every picture and every memento anyone had ever given her.

Let’s take the time to look at our own drawers, our closets and our desk.  How have we filled them?  What do we have worth saving?

And even more than what we kept, what did we send to others?

Whether in a card or in a phone call, in a note or in person – did we send messages of hope, of love, of praise, of thanks, of encouragement?

It is easy to get caught up in the beauty and rhythm of our worship service and to forget the seriousness of our task.  As unpleasant as it is to admit, we are not perfect, we have all failed in some way. We have all sinned.   
Now sin isn’t a thing we like to talk about.  
Most of the sins we commit are sins of omission rather than sins of commission.

It is not that we are guilty of idolatry, 
Rather, we missed the chance to praise God for the bountiful blessing we have received

It is not that we are guilty of murder, 
But instead it is that we failed to raise our voice louder at the death of the innocent

It is not that we have committed adultery, Rather, it is that we did not love enough.
It is not that we are guilty of stealing, instead, it is that we failed to give enough

It is not that we are the bearers of lies, it is that we missed the chance to speak the truth

It is not that we coveted the possessions of our neighbors but rather that we failed to appreciate what we have.

It is not that we were evil, it is just that we weren’t as good as we could be.

Judaism calls us to account for our sins, 
But it doesn’t end there.  Judaism gives us a way to atone

For our sins we can offer sacrifice, we can atone in the hope of gaining God’s forgiveness

There is a traditional Jewish custom called Kappors – one swings a live chicken around their head as a symbol of atonement.  Realizing they have sinned, and realizing they could be punished with death for their sins, these Jews asked God to take the Chicken instead. 

Live chickens being somewhat difficult to buy with scrip at Dierbergs the chicken is typically replaced with a bag of coins later donated to charity and the notion of sacrifice as a means of atonement continues.

I believe in the importance of sacrifice as a means of gaining forgiveness.

Why do we need a physical means of repentance, I believe it is because we must do something positive to go forward into the new year without the burden of our failures and without  the burden of our regrets.

We all have regrets

I Wish I had been more patient and hurried less.

I wish I had taken more time to be kind and judged less
I wish I had loved more and questioned less

I wish I had smiled more and frowned less.
I have regrets about this last year as president, 

I wish I had listened more and talked less.

I wish I had planned more and complained less

I wish I had dreamed more and worried less

And I beg your forgiveness
Why do we need a physical means of repentance?

Because we just cannot live with burden of failure, the burden of regret.
It is just too hard to know of our shortcomings, to know of sins, to account for our inadequacies and be left with only the verdict of guilt.

Nothing can change the words we spoke in anger

Nothing can replace the calls we ended too quickly

Nothing can return the hugs we didn’t give

Nothing can bring back the moments we missed

But by giving, by sacrificing some amount that actually matters, some amount we truly care about, we can atone.
We will never know if we received God’s forgiveness, (sometimes it is just too hard to hear God’s voice)
But,
We can receive the most difficult pardon of all

The pardon that comes from our own hearts – we can forgive ourselves.
When we find ourselves guilty of failure and filled with regret,
the act of sacrifice,  
the giving of something that matters, 
the doing of something positive, 
atoning 
this allows us to live with the verdict.
Yes, atonement lifts our burden of regret 
Sacrifice lets us forgive ourselves.

Atonement lets us forgive ourselves 

And we must.

Then what a gift we have been given in this Kapporah Gelt Appeal – we have been give a chance to gain atonement, an opportunity to sacrifice, and therefore a chance to forgive ourselves and a chance to start the year anew.

And so today, I invite you to give yourself the blessing of atonement, the blessing of forgiveness by making your Kipporah Gelt pledge.
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