Erev tov. It is my very great privilege and honor to stand here tonight and share with you the state of our shul. The Summit Jewish Community Center is thriving and flourishing! 

I believe that the rabbi and cantor are the mind and heart of our synagogue. Rabbi Friedman brings us intellectual stimulation – he challenges us to contemplate the significance of events both historical and modern. He represents the rosh, the head. Cantor Krupnick is the lev, the heart of the SJCC. Her music, her passion, arouse us to greater spirituality in every service or concert. They have both served as tremendous inspiration to me, personally, as well as to the entire congregation. We are truly blessed to have them as our clergy.

So, if we have a mind and a heart, where is the soul, the neshama? I will attempt to answer that question tonight.

First, I’d like to ask you to help me conduct a short survey.  

· If you have ever served our synagogue in the capacity of President of the Board of Trustees, please stand and remain standing;  

· If you have ever served as president of our Sisterhood or Men’s Club, please stand and remain standing;

· If you are currently a member, or have ever served as a member, of our Board of Trustees or the Boards of the Sisterhood or Men’s Club, please stand;

· If you have ever served as chairperson of one of the following committees, pleas stand: Religious School, Nursery School, Religious Committee, Membership, Nominating, Ad Journal, Social Action, Youth, Adult Education, Hazak, Kol Nidre Appeal, Budget, House;

· If you have ever served as a member of our Religious School or Nursery School Committees;

· If you have ever served as a member of the following committees: Kitchen, Israel Action, Shalom Chaverim, Religious Committee, Nominating, Social Action, Adult Education, Cantor’s Programs, Joint Synagogue Programs, Family Services, Special/Cultural Events, or any other synagogue committee, please stand;

· If you are currently a member or have ever been a member of our choir or Meshorerim;

· If you are a member or alum of Summit Kadima or USY, please stand;

· If you have ever led services, read Torah or Haftorah or acted as gabbai at any of our services;

· If you have made the commitment to join our SJCC family within the past year, please stand;

· If you have ever volunteered at or participated in a SJCC event, such as the Summit Memorial Day parade, Mitzvah Mania, the Purim Spiel, a Shalom Chaverim cocktail party, a Hazak field trip, helping the homeless at the Unitarian Church, or any other program, please stand.

Now, look around.  I think we just found the soul of the Summit Jewish Community Center.  I salute all of you – and want to take this opportunity to thank you – for your past, current, and future service to the SJCC.  Please be seated.  

Todah rabbah once again. Without you, we are nothing. A Community is defined as a group of people who share common attitudes, interests, or goals. It does not matter what our physical facility is; whether we worship at the SJCC or her at the Summit High School, we are still a community. Nonetheless, we know that having an appropriate facility, in our case, a goof, a body, makes many more things possible for our community. And that is the basic premise behind Room to Soar, our campaign to expand our current facility. 

You have not heard much lately about Room to Soar, but that is not because nothing has been happening! Let me tell you what has transpired over the last few months. Last January we came together in a congregational meeting to review and discuss the architect’s preliminary plans. At that time, although there was general good feeling about the direction of the plans, a number of issues were raised. We went back to the architect and shared your concerns. As a result, several major changes were made to the design. 

Plans are in place for movable partitions in the new social hall. This will enable us to use the large space more efficiently during the week for meeting rooms or programs for smaller groups. We have worked closely with the religious and nursery schools to be sure that the design and plans will meet and accommodate all of their needs. The new multipurpose room to be built on the first floor will be designed and decorated in such a way that it can be used for daily minyanim, for Junior Congregation or family services, and also for indoor recreation by the nursery school. The new sanctuary will be planned to have an intimate feeling whether there are 20 or 200 worshippers in attendance. And we still plan to construct and renovate without needing to vacate the building, in order to be able to continue all of our ongoing activities.

But when will all this happen? We are almost there. We spent the summer talking to engineers - mechanical, structural, civil, traffic – and arranging for and awaiting their various reports. That information has now gone to the architect who is developing the official site plans we will need to present to the city of Summit. When the site plans are finished, then we can apply for a date to go before the various Summit organizations. Also, with the site plans, we can approach construction companies to find out what it will really cost to build our dream. 

In the meantime, the architect has also been working on his vision of what the addition will look like. We are very hopeful that all these pieces will come together in the next few months and we will be able to share with you the final plans and a 3-dimensional model of our new synagogue. It has been very difficult to sit back and wait for everyone to complete his or her various tasks, but we are almost back to the exciting part! So, with your indulgence, I will repeat part of my speech from last year. “A year from now, I hope we have a huge, unsightly hole in the ground that will later become the building we will call our new spiritual home.”

So, our Community will have a new body. And that is essential. Yet there are so many other aspects of our community. The yadayim, or hands, symbolize our reaching out to help others. They are best represented by our commitment to social action. Tonight our USY chapter collected food to bring to the kosher food pantry.  A new synagogue-wide initiative is also underway. The SJCC Cares committee’s task is to reach out to congregants in need of short-term help, due to illness or accident or other causes. The SJCC Cares committee will team up volunteers with congregants with specific needs. These might involve shopping, or transportation to a doctor’s appointment, or driving children to school, or visiting. But we need your help. Everyone is asked to contact the SJCC Cares Committee to let them know how you can help. Maybe you are available one afternoon a week. Maybe you can shop for another person while completing your own shopping. Whatever you can do, someone in our congregation will have need of it. 

Now we come to the shechem, the shoulder. The shoulder is the place of responsibility, where burdens are carried. In the case of our community, it is the financial piece. Each year a committed group of volunteers seek to close the gap between dues and expenses through the Kol Nidre Appeal. If you have not yet had the opportunity to make your Kol Nidre pledge, I encourage you to do so.  Donations of any amount are welcome and help to make possible many of the activities we all enjoy. To those of you who consistently, year after year, make a significant contribution to the Kol Nidre Appeal, I say a heartfelt todah rabbah, thank you, for being shoulders we can truly stand on.

Finally, no body can travel without roglayim, legs. We at the Summit Jewish Community Center have big plans for our roglayim this year. I am thrilled to announce the recommencement of our bi-annual trips to Israel. In December 2007 our community will embark on the trip of a lifetime. Whether you, like I, have never been to Eretz Yisrael, or whether you have traveled there many times – whether you, like I, plan to bring children, or whether you will be coming without – this trip will resume a valuable and imperative SJCC tradition. Please be sure to join us!

In closing, I wish you each an easy and meaningful fast on this Yom Kippur, and may we all be sealed in the Book of Life for a healthy and happy 5767.  G’mar chatima tova. 
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