YomKippur Speech-October 1,2006


I’ve been told that the best way to start a speech is to tell a joke. You know, to warm up the crowd-make you predisposed to listen to my words of wisdom. Well, it’s not going to happen-believe me, you don’t want to listen to me tell a joke-I’ve been told enough times by my family that I’m incapable of telling a joke properly to not even try- So I’m just going to get straight to the point….

 

For 150 years, Jews have sat under the umbrella of Kane Street or Cong. Baith Israel Anshei Emes as we are formally called and observed the rituals that define our lives. Birth, coming of age, marriage  and death. And every generation is different. And unique. 


Kane Street has to rise to the challenges of each generation. Jews come to Brooklyn, Jews leave and then they come again and Kane Street Synagogue is still here -24/7. Tonight as we gather to show our love and dedication to God, our faith and our community we take this opportunity to reflect on our actions during the past year.. Its been quite eventful. We continued the explosive growth in programs and activities that began with the opening of the Goldman Education Center.


 Our building is filled Monday through Friday with the sounds of children learning while they play. Our preschool, Kane Street Kids, surpassed our expectations for its first year, allowing us to add another classroom this year. The Kane Street Hebrew School curriculum continues to put more emphasis on Hebrew literacy and core Judaic knowledge. At graduation exercises, I was impressed to see one class put on an entire skit in Hebrew. Our once a week Shabbat Club for tots was another success. 


And adults too fill our halls in the evenings, attending classes like the Me’ah intensive study program developed by Boston Hebrew College and our conversational Hebrew classes.


Our Sunday morning minyan and the Shabbat Mincha-Maariv became part of our regular service schedule. We added baby- sitting to make it easier for parents to attend services and ran successful Tot Shabbat, Junior Congregation and Kavannah minyans. And our Synaplex program completed its first year of successful alternative programming designed to attract more members and unaffiliated jews to the shul during Shabbat.


Kane Street did not forget its responsibilities to Israel, Jewish culture or to the needs of the disadvantaged.  The Israel Committee sponsored the second Kane Street Israeli film festival and the synagogue sponsored two busses to the march for Darfur held in Washington D.C. last Spring. 
We hosted an outstanding concert series of classical music with Jewish themes and klezmer music. And our free book club series brought us exceptional speakers who led dynamic group discussions about the featured books . The well-attended discussions of George Eliot’s Daniel Deronda led by Jennifer Heffernan, one of our members who is now a New York Times critic and Out of Egypt led by author Andre Acimon was just two of the highlights of the series. Member Fred Terna spoke eloquently in his lectures about artistic expression of jewish themes. And the Kane Street sponsored history symposum honored Kane Street’s 150th Annniversary. Our online historical journal continues to bring forth interesting articles from the Brooklyn Daily Eagle and our congregants. 


All this and much more took place at Kane Street last year. I want to thank Rabbi Weintraub, outgoing President Donald Olenick, Treasurer Harry Chevan and all the officers, Trustees and other volunteers whose hard work and dedication helped the synagogue have such a successful year. We should also say Todah Rabah to Trustees Vivienne Shelanski, Barbara Solomon Speregen and past Treasurer Andy Levinson who have retired from the Board after serving for many years. And finally I want to congratulate Trustee Alan Rubinstein who has become a life trustee after serving on our board for 25 years.


 And now I’d like to ask the current Board of Trustees for this coming year to stand up. And all of our committee chairs and committee members. Including anyone who worked on one of our fundraisers. And also member Michael Speregen who singlehandedly manages our computer operations. These are the faces of Kane Street volunteers. These are the people who will be working for you this year. Many more of you also help us in innumerable ways It will be be my privilege to work with all of our volunteers this  upcoming year on your behalf. 


As you may be able to tell, I am pretty passionate about Kane Street.

My family’s connection to this synagogue began over 15 years ago, and my first involvement was as a disgruntled Hebrew school parent. This led me to serve on the Hebrew School Board and from there as a Trustee of the Synagogue and as co-chair of the construction committee for the Goldman building. 


But the true significance of Kane Street was brought home to me three years ago when my father passed away.  Rabbi Weintraub helped me to decide that I would attend services say Kaddish on Friday nights and Saturday mornings for a year. Prior to this I rarely attended Friday night services and my attendance on Saturday mornings was sporadic. Saying Kaddish for a year was a transformational experience for me.  This commitment permitted me to take  the time to work through my grief. I grew to appreciate the importance of communal prayer and the fellowship offered by this congregation. I became aware that people come to services for many different reasons, and that one legitimate reason was to make sure that there is a minyan in order for mourners to say Kaddish. I will never forget the night Howard Schneider came and stood with me while the Rabbi went out on the street looking for a 10th person. The lucky person turned out to be a member who lived across the street who came willingly! Or when Harry Chevan came straight from work because the weatherman was forcasting a snow storm and since he lived close by he thought to come to make up for other people who might not come because they lived farther away. It became real to me that Judaism is not only about the individual-whether I come to services or whether my child is learning in Hebrew school, but that it is also about  the community.  We have an obligation to be here for each other. And I know from firsthand experience that the Kane Street community is here for me and that it is here for you.


We are here to sing Simen Tov and Mazel Tov with you when you have a wedding, a baby naming or bris, a bar mitzvah, a graduation or a new job – simcha brings us joy. We are here to cook and run errands for you when you are sick, and we are here for you when you lose your job or  when you lose someone you love. And Kane Street is here to engage you spiritually and intellectually through our programs and events. 


My mission tonight is to convey to each and every one of you how essential Kane Street Synagogue is and to encourage you to embrace our community and support our mission. My commitment to this congregation is my strong point. I will be working with the Rabbi and the Board of Trustees for the next two years:

1.  To make every member and visitor to this shul feel welcome when they enter. Kane Street is  already a “hamish’ place, but we can always do better; 

2. To encourage participation in our services and the observance of Shabbat;

3.  To support innovative and intellectually stimulating programs for all ages; 

4. To support the existence of Israel; 

5. To support efforts to expand our understanding of our responsibilities as Jews to the world we live in-not just the needs of the Jewish world but the larger environment of planet earth and  all of its inhabitants; and 

6. To create a fiscally sound plan to find the money to fix this historic and beloved sanctuary which is sadly in need of major capital repairs and improvements. Look around you-the evidence of disrepair is visible throughout this beautiful space. This building is a testament to our history and our faith and we cannot abandon it. We must make it watertight by restoring the roof and façade and we must upgrade its heating and electrical systems. These are essential repairs.


Some of this work must be done immediately if we are to continue using the building. We have applied to New York State for a matching grant of $350,000 which, if we are fortunate enough to be awarded, can be used for exterior repairs only, provided we can raise the matching funds. 

7.  The Board of Trustees and I will try to accomplish as much as we can operating within the limitations of budget and fundraising constraints. Although most of our work is done by volunteers, certain expenses like salaries and building costs must be paid -not all of which can be covered by current dues and donations. Many times congregants and friends approach us with ideas for exciting speakers, performers and other programs or make requests that we purchase equipment for the Synagogue to use (like a movie screen or furniture for our teens to use and all we can say is “Show me the money.” Without an endowment, it is difficult if not usually impossible for us to find the funds to bankroll the upfront costs of an event or take a chance on a performance which may not break even despite its superb quality.

Every penny is watched and fought over at Kane Street. Linda Mahler, our dedicated and overworked administrator is frugal on our behalf. We continue to aggressively fundraise--the Auction, Purim raffle and shelach manot project, Passover candy sale and the dinner Journal all bring in additional revenues. And  this year we added the Rosh Hashonah honey sale. The Board of Trustees is well aware of the burden that our dues place on many of our members. Despite the increase in our expenses, this year there was no dues increase.


To all of you who sponsored a Kiddush, participated in one of our fundraisers or who made contributions to one of our special funds in order to commemorate a special occasion, Thank you. And everyone, please consider sponsoring gifts again this year.


But the single most important fundraiser each and every year is the Kol Nidre Night Appeal. Whatever you were thinking of giving, we appreciate. But we need you to open your hearts, and to think not in terms of just your own use but of  all the others who may benefit from your gift. And if you can, give alittle more. And if you can give a lot more-that works too! Because we will all benefit. That’s how a family works. 


This is your time. Kane Street Synagogue is here to support you, to support your family, to support the jewish community and the causes we believe in. Providing an opportunity for a Jewish context in this generation is our challenge. That’s our job and, with your help we will continue to do so 


I hope everyone has a good and easy fast and during the next year, I hope you’ll join us. Thank you.
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