Yom Kippur   MESSAGE   October 1,. 2006
G’mar Chatima Tova
It’s wonderful to see such a large group of Emanuelites.  By our presence we demonstrate our Jewishness seriously, by stocktaking and prayer, and less seriously but equally importantly by having family together, by seeing friends, and by associating ourselves with the Jewish People.

It occurs to me that we could say that belonging to the Emanuel is like coming to a feast.  Now I don’t have to tell you that Jews know about feasts.  What’s the Seder if not a feast!  At these High Holidays, we gather friends and family around the table before the fast – which is and “anti-feast- but then we end the fast with a “break-fast” – supposedly light – but really, in my family, though it’s a milchig – dairy- meal, it is surely enough in both amount and variety for it to qualify as a feast.
So what’s the menu for Emanuel’s feast?  It is arranged around four Communities, a Community of Caring (Hesed), a Community of Lifelong Learners (Talmud torah), a Community of Participatory Prayer (T’filah), and a Community of Social Justice (Tekkun Olam).

I’m going to ask you to help me sample these spiritual foods at Emanuel.  We can only sample them today.  Whether you come back for a bigger portion over the next year will depend on your interests, your stage in life, your previous life experiences, and your connection with your Jewishness.  

For now, all you have to do is raise your hand if I ask for something which describes you.  Don’t be embarrassed.  Raising your hand is not a big deal. So, help me!

Let’s begin with our Community of Lifelong Learners.  It includes over 200 children in our religious school, whose innovative curriculum, lead by Judye Fox, received a Legacy Heritage grant this summer.    How many of you have a child in our religious school?  A grandchild? Learning continues here past childhood. I can demonstrate that.  Who has studied in our Adult B’nai Mitzvah program?  Who’s in it now?  And there are other kinds of learning too.  You could say that the recent Brotherhood political candidate forum is a way for us to learn to be good citizens, with perhaps a little t’kkun olam thrown in.  
Another menu item revolves around the Community of Caring.  Raise your hand if you helped prepare little gift boxes we mail to our college students on Hanukkah and Purim.  The ultimate example of caring, perhaps, is preparing a member who has died for burial.  Our members who do this mitzvah make up a Holy Burial Society, the Chevrah Kaddisha.  Who of you even knew that we have our own Chevrah Kaddisha?
The third menu item is obvious for a synagogue.  It is the Community of Participatory Prayer.  If I asked who has ventured into this community the past year at least once, you’d all raise your hands.  After all we’re all here today.  What about our daily minyons?  Raise your hand if you came to at least one daily minyon, the past year, either morning or evening.  To emphasize the “participatory” part, let me ask who has read Torah or a haftarah or lead a service in the past year?  

The B’yadenu Committee leads our Social Justice Community. (B’yadenu means “in our hands”.)   We show concern for people in our wider Hartford community and beyond who, for example, do not have enough to eat.  Who here helped in this work by donating turkeys last Thanksgiving for hungry people?  And in another way, who donated or helped run the blood drive?  And in the wider Jewish world, we are planning a synagogue mission to Israel in February.  Those on the trip will show solidarity with our Israeli brothers and sisters.  They will consult with the Conservative Movement in Israel, Masorti, and will take with them items that they say are needed there.  The group will also strengthen our synagogue, which makes this mission possible, by making a donation here.  Who is thinking about going on that mission? 

As you can see, the larger Emanuel  community has many sub-communities.
We’ve only sampled some of them.  How to find out more?   A new way, added to our “Emanuel News” and the weekly announcements handed out on Shabbat, is the Website. The newly re-designed site will be exciting thanks to Francene Weingast, David Gerber and their committee.  You can choose what information you want and will be able to interact with synagogue people by e-mail, online RSVP and eventually online payments.  It is organized to reflect our 4 Communities and gives the sense that Emanuel is a place of warmth and serenity apart from the pressures of suburban life.  You can find it at www.emanuelsynagague.org.  It is scheduled to debut within the next 2 weeks..  Enhancements will be rolled out from time to time in the coming months, so check it regularly.  
Well, we’ve sampled from the 4 main parts of our menu.  What could be next?  Dessert of course.  For me the dessert is the “Community” part.  Up to now my attention has been on what comes after the word “of” – “of’caring, ‘of learning, “of” prayer, “of” social Justice.  I want to focus now on the first word of each title, the word “community”..  I thing we need to be more aware of the dessert, the “community” part of the Emanuel menu.

I’ll explain.  For years when I would weigh whether to come to a committee meeting or to help serve at a fashion show, or whatever, I’d make my decision based entirely on how interested I was in that activity.  It’s only in recent years that I’ve come to  realize that I received a tremendous though unconscious benefit.  By coming, I began to recognize people.  I met new people and enjoyed interacting with them.  They began to recognize and acknowledge me.  After a time I definitely began to feel that I belonged here.  I thought of myself as an Emanuelite and became identified as being an Emanuelite by others.  This is a gift I had to give myself by coming and becoming involved. 
I want you to do a little experiment with me to see how easy it is to begin to overcome the feeling of “otherness” and to become part of a “community” by simply greeting your neighbors.  I want each of you to greet the 4 people who are sitting around you – the person on your left, the  person on your right, the person ahead of you and the one directly behind.  Just tell them your name and wish them a happy new year.  Lets take a minute and do it now and I’ll do the same.  
Great!  Not so hard.

Now, only one part of the menu remains.   What is it?  Right. The Check.  Our menu is rich and varied.  But in this real world there is invariably the check. It should not come as a surprise that our synagogue expenses have never been covered by dues alone.  For us dues cover about 60% .  It’s the same for all nonprofits that I know of.  As an example of why we have problems,  we just had to put in a new computer system, since there was no longer any support available for the old one…. And on and on.  If you’d like to see the details of our budget, come by the office and ask to look at the monthly summaries that your Board gets, which compares the current year actual with the budgeted amount and with the prior year.  We’ll also work to economize by improving  our leadership and management skills with the help of a La’atid grant, which we just received, which is supported by the Commission of Jewish Education of the Jewish Federation of Greater Hartford and the Jewish Community Foundation of Greater Hartford.  
If we are to keep our menu as varied as it  is, if we are to add items, and if we are to improve items, if we are to help develop a 21st century Judaism and if we are to help you feel an important part of a real community, we need your increased support.  We need to raise $500,000 to balance the budget over the next three years.  We already have cash and pledges for $240,000, so we’re half way.  If you’ve already made a Kol Nidre pledge and contributed to the one time only Siddur campaign, how about doubling your pledge.  The staff in the office will forgive you the work of changing the amount.   Or how about voluntarily raising your dues level.  Twenty-five families have become “gold” members, a $2500 commitment, up from 14 last year. 75 families have become “sustaining” members by increasing their usual dues by $250.  For those who have not responded, we need everyone to contribute according their means.  Send in your check or pledge this week.  .  And everyone eats, right? Buy scrip (no “t”!) from us.  It is good at Crown, Waldbaums and Stop and Shop.  You use the scrip like money; it costs you nothing more than you’d pay anyhow.  The synagogue gets it a discount, so we earn 5%.  If 200 families spent $20 a week at these stores, we’d earn $10,000 a year!  Eating becomes a mitzvah!  For details call the office or consult the “Emanuel News”.
There’s an old story about the Jewish man who was crossing the street – in the middle of the block, mind you – who was brushed by a car.  He fell down. The car stopped, the driver and various pedestrians walking nearby ran over to him.  One called for an ambulance, another covered him with his coat so he’d not get a chill and a third asked “Are you comfortable?”  His answer: “I make a nice living.”

If  you a re “comfortable”, if you “make a nice living” we really need you to make a large commitment, payable over three years if you  like, so we can achieve a balanced budget over that time.  Nineteen families have already made three year gifts and we need many more.  Please contact me, Suzanne Connell or Jay Smith to discuss your contribution.  

To give us feedback about what Emanuel means to you, and what you’d like it to do and to find out more about these fundraising campaigns, come to a parlor meeting which we’ll continue to have after the holidays.  Call the office to get on a list if we haven’t contacted you already.  

The time frame for these fundraisers is as follows.  We will be dedicating the new prayer books on Simhat Torah and the entire series of 3 campaigns, the Kol Nidre, which is the center piece of our Annual Giving, , the Siddur and the three year commitment, will be celebrated on the last day of Chanukkah in December, a holiday of re-dedication.
Remember, this isn’t Texas.  There’s no oil well  to be drilled in the parking lot.  It has to come from me… and you.

Again  a healthy,fulfilled,and peaceful New Year.

