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One of Chlem’s renowned sages came to his doctor seeking help.

“Doctor, I need help,” the sage complained. “I talk to myself.”

“Do you suffer pain?” asked the doctor.

“No, no pain.”

“Well,” said the doctor, “then go home, don’t worry.  Millions of people talk to themselves…”

“But, doctor,” cried the sage, “you have no idea what a nudnik I am!”

I sometimes feel as though I too spend too much time talking to myself.  But today – as risk of sounding like a nudnik, as I share a few thoughts with you and make an appeal, God willing, I won’t be talking to myself!
Last year after I completed my Yom Kippur address, a fellow congregant approached me and asked why it was that every time they came to Shul they heard a request for donations to Beth El.  I asked the person how often they attended services.  They responded, “Every Yom Kippur, of course!”

During my Rosh Hashanah speech, I noted that one member in five is on some form of financial arrangement.  To ensure that we are never forced to consider an individual’s or family’s ability to pay full dues as part of the membership process, we must turn to our community for the financial support needed to keep Beth El fiscally healthy.  
This season we have two fundraising efforts running simultaneously.

Traditionally, the High Holiday fundraising campaign has been our principal mechanism for asking members to donate to the Beth El operating budget.  Our Spring Gala events have also provided needed funds while also presenting us with wonderful opportunities for community bonding.  Recognizing that many of our members cannot afford to purchase several dinner tickets at $100 apiece, the Board has decided that tickets for the Neshama Carlebach concert, in honor of Cantor Larry & Dr. Laura Brandspiegel  (did you notice the poster in the lobby?) will be priced to be affordable. This means that this year’s High Holiday drive is more important than ever.  By the way, we’ll be honoring the Cantor for the great work he’s been doing instilling spirituality into our services and love of Judaism into our children.  We’ll be honoring Laura for her tremendous work as our Membership Committee Chair.  I’ll explain why in just a few moments.
This year, people who donate to our Pillars of Beth El Appeal will have their names listed on the display that is mounted just outside of the synagogue office.  The donor categories are listed in the Pillars of Beth El flier that was mailed to you in August.  While I encourage each of you to make the most generous pledge that you can, I am also asking you to recognize that no pledge is too small either.  Whether you are able to help us at the Gold Trustee Level (a minimum donation of $5,000) or can only afford to participate at the Friend Level ($18 to $99), your participation reflects your desire to be a Pillar of Beth El – someone who understands that Tzdakah within the community is an obligation that we all share.  
Your Pillars of Beth El donation bridges the gap between what we pay as dues and fees, and Beth El’s operating expenses.  As I noted last week, your Board of Trustees works aggressively to control our costs.  In fact, despite a bare bones budget, we were able to keep last year’s actual expenses below budget for most items except our energy and maintenance costs.  
Energy costs skyrocketed, and, as I explained at our last general membership meeting, we encountered a number of major repair expenses. 
Some of these repairs were items that we had discovered during the building expansion project.  Others were necessitated because of projects that had been deferred from previous budgets.  
This year we inaugurated a second giving opportunity: Sustaining Membership.  Your sustaining membership donations go into a restricted fund designated for financial assistance.  Funds will be drawn from the Sustaining Membership Fund to make up for the difference between full membership dues, and dues paid by members on financial arrangements.  Thanks to several generous donations, we already have over $33,000 in the Sustaining Membership Fund.  Your contribution to this fund enables you to help your fellow congregants directly.  As with the Pillars of Beth El fundraising effort, Sustaining Membership is available at a range of giving levels.   The details are provided in the Sustaining Membership Flier. 
If you no longer have the Pillars of Beth El or Sustaining Membership fliers that were mailed to you, additional copies are available at the Ticket Table near the building entrance.

If you need to make financial arrangements, please do not be hesitant about making those arrangements.  

In their landmark survey of moderately affiliated Jews – titled The Jew Within: Self, Family and Community in America – Drs. Arnold M. Eisen and Steven M. Cohen report than most moderately affiliated Jews perceive their synagogue memberships much as the do their health club memberships.  It’s primarily a matter of perceived return on investment.  It’s primarily about answering the question: “what services am I getting for my money?”  This represents a dramatic change from the prevalent perception of just a generation ago, when the primary motivation for synagogue affiliation was the perpetuation of Jewish life and culture.  
It’s not my intent today to address the relative merits of this shift.  However, for those of you who may wonder what you get in return for your investment, I’ll highlight a just few of those aspects of membership that I personally find most valuable.
First, Beth El is the spiritual home of the East Windsor Jewish Community.  It provides us a place to pray, to study to debate the issues of the day and to build the types of friendships that ensure that in times of need, in times of sorrow and times of great joy, we are not alone.  We argue and get angry at one another, but when a member of our community needs support, we are there.  Our formal networks of the Bikkur Cholim and Yad b’Yad committees are augmented by myriad informal support networks.  Were we ever to lose this, where would we turn?
Second, in more tangible terms, Beth El houses a nationally accredited preschool, a great religious school and offers award winning programming for members of all ages.  Last Sunday, on the second day of Rosh Hashanah the leaders of our Men’s Club, Sisterhood and USY shared with you the value of membership in these Beth El organizations.  This year we are even offering to bring Jewish learning to your home (check the Adult Education Brochure for details).  Moreover, our Rabbi is recognized as a leader within the Conservative Movement; and cherished as a teacher, counselor and confident within our community.  
Sustaining a vibrant growing congregation is an expensive proposition.  It requires the commitment of every member of the community.  
Speaking of commitment, I’d like to end today’s appeal with a short exercise.

Will all past Beth El presidents please stand?

Now all current and past members of our Board of Trustees – including Sisterhood and Men’s Club presidents.

Now all past and former committee chairs.

And now, would everyone who has served on a Beth El committee please stand.
You are the hearts and soul of our community.  Todah Rabah to each of you for your contribution to our people.

Please be seated.

Today I am asking you to be as generous as your financial condition will permit.  If you cannot donate all that you’d like to at once, please make arrangements to donate a little each month or each quarter.  Be counted as a Pillar of Beth El!

gemar hatima tovah 
Willa, Ian and I pray that each of you will be inscribed in the Book of life for a good year, a prosperous year, a year of good health and contentment.
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