Neil Rubinstein’s Rosh Hashanah Remarks 2006 / 5767
For Congregation Anshai Torah, Plano, Texas
There is a story of a young father who takes his daughter to the state fair.  At the fair, they explore the midway, ride the Ferris wheel and of course indulge in snacks.  The daughter, no more than 6 years old is particularly fond of cotton candy.  So, they approach the cotton candy stand and in exchange for a small fortune, the young girl is handed a ball of cotton candy at least twice the size of hear own head.  The father then turns to his daughter and says “Honey, are you sure you will be able to eat all of that, it is really big”, and the daughter responds, “Don’t worry Daddy, I’m bigger on the inside.
Today, I can assure you Congregation Anshai Torah is bigger on the inside!  We are bigger than our 8 year history, we are bigger then our 400+ families, we are bigger then our 25,000 square foot building and certainly, we are bigger then our bank account.  We are bigger in every way that matters – in our hearts, in our souls, in our spirit and our actions.  For all that we have accomplished we are bigger on the inside.
We are bigger on the inside because of Kathryn Kaplan and Murray Nagel our diligent, resourceful and creative fundraising chairs.  They pushed us to try events we had never tried before and to refresh and renew events that we had done in the past.  The created, planned and executed The Big Dance last fall, which provided not only a fun evening of ballroom dancing, but an opportunity for small groups to get together for Dance Lessons for several weeks before the event.  They honored our immediate past president with style by recreating our casino night into Cindy’s Club/Island Resort and Casino and perhaps best off all, they did not do it alone.  Kathryn and Murray brought in new members at every turn to help make each event spectacular.  

We are bigger on the inside because our beliefs and ideas were challenged by a preeminent scholar during our Scholar in residence weekend with Rabbi Neil Gillman.  His Friday night dinner was the largest Friday night program every held at our shul.  During his Saturday evening workshop he gave us thought provoking exercises and questions that made us reach deep inside ourselves and confront our relationship with Judaism and God.
We are bigger on the inside because our spiritual leader Rabbi Weinberg, time and time again touches our lives on the extraordinary days, and perhaps more importantly on the ordinary days as well.
We are bigger on the inside because we are trying to become the shul where growth is happening everyday…
Because we are Bigger on the Inside - we are a successful organization.  We have made it, we are here to stay.  No longer can we qualify our success on a relative basis.  No longer is it enough to say we have done well for a 5, 6, 7 or 8 year old organization.  We are successful, and we are proud of our successes.
And now that we are successful, I ask everyone here today, so what?  We are successful, yet our mark from this point forward is how we move from success to significance - Success as an organization to significance in peoples lives.   
Join me, join your family and your friends, join the person sitting to your left, to your right, behind you and in front of you – join together on our journey from success to significance.  Join together with your hearts and your minds, your actions and ideas, your wealth, your wisdom and your work.  We are ready, we are poised, and we are positioned to move through the discomfort of change as our focus shifts from success to significance.  
To truly become significant we must get “back to basics”, the simple, “blocking and tackling” of community building.  

We must “focus on growth” giving more and more families the opportunity to join our community.  At every opportunity we must have entry points into synagogue life.  Whether you are ready for our adult B’nai Mitzvah class, our upcoming Shabbat Learners Minyan, our high school lunch program known as Wolfstein’s deli, our preschool, our religious school, our upcoming Shabbat afternoon Scholar’s program, or our upcoming Thursday with Tanach - find your entry point, for it is the gateway to community building.  Your entry points are the ingredients in our recipe toward significance - significance as an organization and significance in people lives. 

To paraphrase the extraordinary words Golda Meir,…we must trust ourselves, We must create the kind of shul that we will be happy to live with all of our lives.  We must make the most of ourselves by fanning the tiny, inner sparks of possibility into the flames of achievement.  By fanning those sparks today we lay the foundation for the future flames of significance!   

Milestones await us and new milestones are created for us everyday.  How we embrace our milestones will lead us farther down the path toward significance.  We must begin to celebrate and plan for an extraordinary milestone, or our 10 year anniversary, in grand fashion with engaging components of education, spiritual growth and social activities.  Our event chairs Cheryl Weitz and Cathy Brook are anxious to begin a steering committee.  While you have not heard from them yet, you will before the end of this year.

To mark our 10 year anniversary in terms of success alone would be selling ourselves short, but to mark it terms of our significance, significance to this community and to each of our lives, not only honors the 10 years that will have passed, but also the 10 years yet to come. 

Our new building committee lead by Dot Haymann with ability, efficiency and drive must look ahead to help us plan our physical expansion so that we can hold High Holiday Services at 5501 West Parker Road, for what would be more significant then praying together on Rosh Hashanah and Yom Kippur in our own home, our own space, our own sanctuary.  We must complete our master site plan by the end of this year and we must break ground on this new sanctuary by our 10th anniversary celebration in 2008.
We are successful when we raise money as we did with our reflections campaign, yet we are significant when we provide opportunities for investment in our collective future.  When we ask and we receive we are successful, but when we receive without even asking – then  we are significant.  
As we look to establish significance, (I am literally trembling), it is with a great humility that I can announce to you we have a family, a philanthropist, among us who wants to push us toward significance faster than perhaps we thought we could go.  A family who wants to call Anshai Torah home and wants our physical space to reflect a permanent, a legacy for their family where they can pray together for generations to come, a home where we can all pray together for generations to come, a home where we can pray every Shabbat and the high holidays – a home for us 365 days a year, not just 363 days a year.   A family among us has said He-Nay-Ne – HERE I AM.  They have stepped forward like no one else before them at Congregation Anshai Torah.  They have stepped forward in a way the most non-profit organizations (from museums, to symphonies, to community foundations) could only dream about.  They have stepped forward to help make our dream of significance a reality.  Today on Rosh Hashanah, I am delighted to report to you that our congregation has received a gift of $1,000,000 toward the construction of a new sanctuary at our home on 5501 West Parker Road.   Just in case you were catching your Rosh Hashanah soonze….. Today on Rosh Hashanah, I am delighted to report to you that our congregation has received a gift of $1,000,000 toward the construction of a new sanctuary at our home.  Dollars and bricks by themselves do not automatically buy significance but with proper stewardship they can accelerate this organization, this shul on its path from success to significance!
It is with gratitude for Rabbi Weinberg, his family and the entire synagogue community that Dafna, Noah, Alisa, Shayna and I wish you G’mar Chatima Tova, may you be inscribed in the book of life and have a good and sweet year!
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