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Oct 1, 2006 Kol Nidre Appeal 
Written by: Arthur Glauberman, Shaarei Tikvah,  Scarsdale, NY
A friend of mine gave me the following advice..concerning my Kol Nidre Appeal.. “Have a good beginning, a good ending and have the 2 as close together as possible.” 

If I ( were)  smart, I would say “Take out your pledge cards NOW”…but  maybe next year..
As many of you know, my biggest focus as President is how do we keep building the Shaarei Tikvah community?   

The answer can be found in our many members, who make huge commitments.. of time and energy ..to achieve our vision of spiritual growth, learning, social action, and acts of kindness to one another.
This commitment begins with our officers and the members of our Board of Trustees who  are dedicated and committed to helping our community grow...  they work hard behind the scenes in many ways that we hardly ever get a chance to see, so I want to acknowledge their hard work and wonderful contributions.  

First Vice Presidents: Dan Fass, & Carol Mermey, Second Vice Presidents’ Jerry Kerner & David Alben, my favorite Treasurer and motorcycle buddy,: Randy Borkenstein, Corresponding  Secretary: Rosele Frishwasser, Recording secretary: Ellen Lewis, and Ron Berger, who has agreed to stay on as an officer.ex-officio... to help keep me on my toes and more importantly, to work  as  my campaign manager.  We also have a dedicated group  who make up our board of trustees  and a group of former presidents who come to our meetings each month and offer their wisdom

    This past year we have seen more people actively participate in our religious services than ever before.  Many chanted Torah and Haftorah - in some cases, for the first time.  Others took part in Neil Kuttners learners services.  Some took on the challenge of presenting a Dvar Torah.  Each of these congregants is helping to build  our community. 

This summer we also conducted more Shabbat under the Stars, services.. than in the history of Shaarei Tikvah. My thanks to everyone who opened up their homes for this wonderful Shaarei Tikvah tradition.   And with the help of our wonderful Rabbi Fine and Cantor Cohen, we added a new tradition of more instrumental  music at our Friday night services.
 Another way we are building community is by assuring the continuation  of our morning minyan for people who want to say Kaddish, or.. just  want to start the day off with a little spiritual awakening... After all, a minyan is the essence of community.. in Judaism. 
……………………………
Last fall our Ritual Committee came up with a simple plan – to assign a letter to every week of the year and send out a postcard asking people whose name begins with that letter to come that week . I am proud that our members have taken this request seriously and helped to revitalize our minyans!.
Recently Neil Klein received his card for week “K” and not only went to morning minyan but was given the honor of lifting the Torah!  He sent me an email all excited about how wonderful he felt ,   as  a participant in this  early morning service.  Neil has become hooked on something that previously was not on his radar screen.

How do we build community?

By getting people like Neil excited about coming to morning minyan.  And then Neil shares his feelings with others, and who knows! Suddenly we have a group of motivated members who are very excited about participating in our services..

(Neil, you know what? It was the Thursday  morning minyan that was my first taste of realizing this spiritual bug..Maybe in a year or two, you’ll be up here making the Kol Nidre appeal, and I’ll be sitting in the back row, really enjoying the service)...
…………

When Rabbi Fine first came to Shaarei Tikvah, he was alarmed by the absence of our community’s commitment to Shiva Minyans.  I was and remain very impressed that this was Rabbi Fine’s primary focus as our newly hired Rabbi .  
By supporting and helping each other through good times and bad.  We provide shiva minyans when in great sadness one of our members looses a loved one, and we rally in many ways to help each other when the need arises.  
Another way we are building community is by learning together.

Last December, we officially renamed our school, The Anna and Louis Shereff Religious School.  Many of us will never forget that day, as our children sang their hearts out in thanks to Anna for giving them something that all of us will benefit from, for years to come.

We have nearly 100 children in our Hebrew school and if you ever  stop in and watch our incredible teachers, one thing becomes very clear; education is happening big time  because our children are engaged, motivated and happy.

Our teachers are led by a very special principal, Ronit Razinovsky, who has a passion not only for teaching our children but also for igniting their love of Judaism. We felt it last May when we honored Ronit at our dinner dance.

On the first day of religious school last month, Rabbi Fine, Ronit and all the parents at opening day ceremonies wrapped a Torah around all the children in the Hebrew School. .. a yearly tradition.    It was an incredibly moving experience as Rabbi Fine blessed the children and blew the Shofar symbolizing the beginning of the school year.

And just a few days ago, our Hebrew school children sent personal notes to some elderly members of our community who were not able to get out for the Holidays, wishing them L’ Shanah Tova  complete with a picture of the child who had written the loving message.

How do we build community?  With people who can wrap us in their arms and share their love and make us feel valued and appreciated…
……………
We also build community as adults learning together. .. in Rabbi Fine’s adult education classes and in our many lunch and learns after Shabbat services.  

Last year..Diane Boekman and Louis Kellner took what they learned from synagogue 2000 and ran thought provoking Bar Mtizvah workshops which helped form a community among all the Bnei Mitzvah students and their parents.   And this year, Diane has offered to lead these workshops again…Thanks you, Diane..
One of the great joys I have had as synagogue president is watching people step up to the plate and do something they have never done before…and we have seen it with our social action projects.

A few months ago, Jackie Bruskin – our gift of Chanukah coordinator - told me about a program called Operation Louisiana to provide clothing and new toiletries for victims of Hurricane Katrina.  Two of our High School students, Elizabeth Bibi and Hanah Kramer took ownership of this project. Then Hannah, Elizabeth, Heather May and Judy Mogul (with the help of Leon Vajeo) helped pack and schlep over 24 boxes of  invaluable supplies  donated by our members  to a large trailer truck that delivered these items to Biloxi Mississippi. 

That’s building community.

Last year, Jay Weisbrott volunteered to spearhead our monthly food drive for the Interfaith Food bank. Each month, he works with others - including Mathew &  Alison Elliott and Julia Glauberman  - to sort and pack the food donated by our community for shelters in the Bronx and Yonkers.

Working together to help people in need is one way we build community. 

The Sisterhood, under the  leadership of Louise Kerner and Gloria Berger made building community look easy, holding our first ever Progressive Dinner  in early April,  organizing the Jewish Antique road show, and working hard to create other programs that brought people, of all ages together.

And how do we build community when so many of us here tonight do not yet know each other?

Well, Anita Borkenstein and Louise Kerner took on an insane task of attempting to create the first ever...SHAAREI TIKVAH FACEBOOK.  And in a few weeks everyone will receive this wonderful book.  

In addition, building community is all about communications. Between the announcements, the Gateway and our website…we are working hard,.. to provide our membership with more ways of knowing what is happening at Shaarei Tikvah.  The Gateway Editors:  Judi Sachs, Laura Shwartz, Ellen Lewis, Ruth Shire, Dorothy Goldstein and Roz Berliner have been working hard to make our monthly newsletter both entertaining and informative.  And when you visit www.shaareitikvah.org , you will see the great progress that  Rosele Frishwasser, has accomplished, as she has been supervising the rebuilding our website.
And speaking of building…under the guiding hands of Fred Stein, Jeff Elliott and the rest of the building Committee.. we are to the  point where it a matter of a few short months… we can trumpet the arrival of our construction crews…to build our new synagogue building:  the new Anna & Louis  Sherreff Religious school, & the Rev Solomon Kaplan Bet Midrash , along with our sanctuary and social hall. 

…………
A few months ago, ata  finance Committee meeting, Dan Fass, & Randy Borkenstein came up with an  idea... The CHESED FUND.

[ to provide extra financial support to our synagogue so  that we can freely and caringly spare the costs for those of our members who are facing difficult times. ]
Two members of our community, Arnie Hochstandt and Andy Seligson help make special arrangements, for those who want to be full members, but need financial assistance.

To help fund that assistance,  our treasurer Randy Borkenstein explained in our annual statement,  that if any member could contribute up to an additional $500, this money would help to cover some part of a member’s dues, and school tuition

A 1/4_of our members sent in checks totaling over $7,000.  
That to me is the essence of community.
How do we build Community?  with your help!!!!

 Before I ask you to open your pledge card, I am going to ask you to think of whether you could help us continue to grow as a community.

I want to ask each of you to choose one thing that you have never done before such as taking part in a social action project, driving someone to shul on a regular basis, attending Shabbat services on either Friday night or Saturday with great consistency, taking a pledge to learn your Haftorah, or to read Torah this year! And commit to becoming more of a participant as part of your New Years Resolution here tonight.  

And I urge you to heed Ronit’s words to us on Rosh Hashanah about the importance to bringing our children to Shabbat services so that they will learn to feel comfortable in what should be their second home..
On Friday night and Saturday at services this weekend, children and their parents came and participated in our first, of what will be monthly Birthday celebrations of our Hebrew school aged children.
And while we had originally planned to only hold Jr.Congregation only twice a month, .. Areil and Emily Lesnick and Sarah Kellner have agreed  to lead the services , so that we will be having Jr.cong. services every Shabbat!!  In addition,  we are planning to offer the participants of the Jr. Congregation…their own Kiddush! So kids, if you have special requests, please feel free to email me, leave your requests with Melanie, in the office or tell Ronit!
We are also going to be offering Baby sitting every Shabbat, with the hopes that if parents are bringing their older children to Jr. Congregation services, they could drop off their younger infants, and come upstairs and join us for services.

To build community we need you to take ownership of our services and our programs. Tonight should not be just about seeing how much it costs to be a member…. and how much you should give for that privilege…. but how can we help you become more fulfilled as a participant at Shaarei Tikvah.

However….We cannot run our synagogue without the funds raised here tonight.  Dues do not cover our costs. We have salaries to pay, supplies to buy, maintenance, heat, electricity, and a host of other expenses.  Last winter, we were forced to install a new furnace, which added an additional  $15,000 to our expenses.  Unlike other synagogues with special funds for these emergencies, we rely on the continued generosity of our membership.

In June, at our annual meeting, we did not raise dues, we tried to cut expenses and create unique fundraisers, such as buying supermarket debit cards..…but at the end of the day we still need your help to close our financial gap..   Tonight’s Kol Nidre appeal, our Dinner Dance and the generosity of your contributions to our many funds provide the balance of the funds.  

Give generously and please move Shaare Ttikvah up on your list of priorities. Take our challenge and choose one of our programs and make a commitment to become more of an active participant in our community.

Let’s make Shaarei Tikvah a major priority in your life…

We’ve all seen this  MasterCard commercial …

The cost of a new roof:  .. $25,000 to  $50,000
the cost of a new kitchen- $35,000..to $75,000 or more..
the cost of a new heating system-$18,000 – $40,000
the cost of belonging to a shul that nurtures your spirituality and offers   you a Jewish home: ..…..priceless... 

If you would now take out your Kol Nidre pledge cards.. and as you can see  we have listed your pledges for the last three years.  
We ask you to be as generous as you can.  If you gave $500 last year, please consider increasing that to $1,000 if you can.  Last year, we raised $ 100,000.  Our goal this year is to raise, a minimum of 10% more .. .   And $110,000 is only a  fraction of what is needed to cover the expenses of our congregation.

What you pledge tonight will make a major impact on our ability to provide all of us with a wonderful community that nurtured your spirituality and offers you a Jewish home..  
_________________________________

As your President, I know how expensive it is to operate our synagogue and I also know that as a community we are worth every dollar that it costs.  Those dollars must come from all of us. So please take out your Kol Nidre Pledge cards and think of how far we have come as a community and how much we are continuing to offer to everyone in this room.  Be generous for all of us, your family, your  community and your future.  
I am asking the officers and Board members present to please assist us in collecting the cards now, -- everyone please pass your cards to the center aisle in your seating section.  If you do not have a card and would like to pledge,we have extra pledge cards available.  Raise your hand if you need a card and one of the ushers will assist you.  
Thank you and Happy New Year to all of you
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