Steven Schneider Kol Nidre Speech October 1, 2006 
L’Shana Tova and Gmartov
I want to share a story that was told to me by our Executive Director Marcie Platkin.

A mother and her son walked through the NSJC Lobby on their way to register for Hebrew School. 

Our dedicatory wall caught his eye and he stopped to look at it.

“Mom, what are these beautiful glass windows?” he asked.
The mother responded, “Those are the windows that used to hang in our old synagogue. Before this large building was built, our congregation had a smaller building in Setauket.”

The boy took this all in and then noticed something else.

“Mom, why are grandma and grandpa’s names up there?” he asked.
“About 30 years ago, grandma and grandpa gave money to build this synagogue so that I could go to Hebrew School here and we could come to services. I gave money to the synagogue to honor them and that’s why their names are up there. 
You see, every generation thinks about the next.  Their money went to build this building. My money went to renovate the classroom you sit in and the sanctuary where we go to services. And someday, you will do the same. I have built this for you, and someday you will build it for your children. That’s what Jewish people do. It’s called L’dor V’dor, from Generation to Generation.”

To continue with this generational theme, you may remember my speech last year.  It was a letter to my beloved parents. This year, I would like to write to my two grandchildren, Rachel and Jacob, ages 1 ½ and 6 months.

Dear Rachel and Jacob,

One year into my “new job,” and I do call it a job, Zaidie can tell you that it is not “business as usual” at NSJC.  With the many challenges we face, the BOT and I have had to re-examine who we are, to help us determine what we want to be, in 5 or 10 years, when you will be here in Hebrew School.  These are difficult questions and we are working on the answers.

At this time last year, in my letter to my parents, your great grandparents, I talked about the theme, “Back to Our Roots.”  We needed to look back before we could look forward. We’ve been searching for the right elements to attract more of our members to participate in NSJC activities. The real reason we try so hard is that we know the importance, value and strength we gain from being religious minded, community minded and charitable - as a person, a family, and as a community.




And so, in the past year, we made several major decisions… and I thank the trustees, committee chairs and all of our volunteers for contributing to these changes, and for their support. Each decision, not always easy or popular, was a preview of the issues we will have to face as a congregation in the near future. 

Let me tell you what some of them are:

1. To uphold our religious school’s core values, two letters recently went home to the parents reminding them of their responsibility and participation in the educational process. This pro-active move was important to maintain the high quality of our children’s education and our schools’ standard of excellence. 
And it costs a lot of money to educate the kids. Did you know that it costs us much more to educate a child in our religious school than what is paid in tuition? All of our members subsidize the education of our children. A portion of our Kol Nidre donations will go directly to help give our children their quality education.
2. We’ve instituted the Re-Imagine Program and begun the Synaplex program for educational and spiritual renewal and to facilitate in revitalizing congregational life.  We need to engage our families in synagogue life to secure their commitment to our Jewish community. We need to engage the entire family in synagogue life.  It must become a high priority or we will not be here for the community in the future when the new generation will need us.
We have a grant for Family Education but we want these programs to continue for years, way past the monies allocated. A portion of our Kol Nidre donations will go directly to Family Education programs.
3. This year we boldly held a new, major, high cost to run, fundraiser: Las Vegas Night to help compensate for the loss of Bingo income. Our members came together as a community and worked so hard on this event. Those involved had a great time and felt very positive in its complete success.  It was very successful and we made a profit of $6000 on our first attempt. A portion of our Kol Nidre donations will go directly into the budget so that the hundreds of man-hours spent for this type of positive community events can continue to be funded.
4. This year we needed to raise dues $200 in reaction to last winter’s heating and air conditioning crisis.  We need to make sure that the congregants and their families will be warm in the winter and cool in the summer. A portion of our Kol Nidre donations will go directly into the budget to pay for much needed building repairs.
And so, Jacob and Rachel, I call on you and your parents, and all of the loving people in this sanctuary to be generous. This is not just a literal sanctuary but a figurative one. It is a place where we take sanctuary from the outside, fast-paced world. Here, we find peace, comfort, and for many of us, G-d.  At times of reflection like now, during the high holy days, it is so important for us to understand the meaning of giving. Our members’ generosity, and therefore commitment to the long term survival of NSJC, will help us keep our doors open- will help us keep this sanctuary open, for many, many years to come. 
With much love always, 

Zaidie

Now I would like to introduce you to these two very special people in my life.  Would Jacob and Rachel please stand up!  
These are my grandchildren - and there’s another one on the way!
Members, I am here to assure you that a Plan is in motion to guarantee that your dues payments and donations will be used wisely. There is nothing more important to me, and the Board, than to give real value to you for your loyalty and continued financial support. 

You may be wondering… why now? OR what took you so long? The answer is simple. Five or ten years ago synagogues were closing or merging in the five boroughs. Now, it is creeping out to Long Island. In the last few years we have seen this occur right next door in Nassau County.
We still have time to control our destiny here in Suffolk County, but time is of the essence. We need to strengthen our core now so that this doesn’t happen to us.
Very briefly, this plan has three components. 
1.
A Spiritual Plan - a Fact Finding Committee has been formed to look into the feasibility of hiring an associate Rabbi to assist Rabbi Hoffman to service the needs of our diversified congregation. He fully supports this.
2.
An Immediate Future Plan - The parking lot and walkways around the building are literally falling apart. To preserve the infrastructure and beauty of our building we will be proactive in taking care of our spiritual home. We are presently working on phase two of the Touch Tomorrow Today campaign to help make this a reality. You may now want to see the plaques just put in place throughout the building, thanking those who gave to the campaign last time.
3.
A Future Plan - Along with the Capital Campaign, we have been developing a NSJC Endowment Plan that will provide for the future of our Synagogue over the next few decades.  The Endowment Fund will generate interest to be used for yearly operating expenses, for perpetuity. It will keep our fiscal house stable and sustain our valuable programs.
I have 9 full months left of my presidency to get these initiatives going, and thankfully, I have the support of the Rabbi, Board of Trustees and our future leadership. 

Which brings me back to the present. At the Jewish New Year we all are expected to take time to re-examine and re-evaluate our goals, values and priorities. We should all take the time to include synagogue life in our re-examination as well. Please don’t make the mistake that you will always think that NSJC will be here for you.  Don’t make the mistake and take it for granted.  Those Synagogues in the five boroughs and Nassau County all wish they could turn the clock back.  They can’t. We may or may not be here for your children.  We may or may not be here for their children.  We may or may not be here for those who need to say kaddish when it will be needed.  You must understand the true importance of supporting your synagogue now.  It is a turning point for all of us.  We can make it strong, and lasting.  It is entirely up to you. Believe me, it would be wonderful for the President of NSJC to not have to stand here next year and talk about our continuing needs.  It would be wonderful to have the President just talk about all the wonderful things we are able to do, here at NSJC, with the funding support in place.  
Many of you know that I have made a personal commitment to NSJC, not just my own, but my entire family, as well.  I understand that this would not be an easy thing to do for many of you because of your own family demands.  I have put all that aside and have devoted, probably 75% of my personal working day to NSJC, to make sure we are trying to be what you want us to be.  Yes, to be caring, to be here for you.  To be here for your entire family’s needs, your needs.    My family’s commitment is here.  All I’m asking is for you to make a commitment to do the same.  Not spend 75% of your time working for NSJC but just give us your financial support now.
I know that many of you have not made a donation to our Kol Nidre appeal in several years, possibly not fully understanding the real need for your pledge.  I hope that my speech tonight and the goals we have set for the coming year will show you the true urgency of our need.  
I want you to show us what a caring and concerned Congregation you are. Send us a powerful message of support by increasing your 2006 Kol Nidre pledge by 10% over last year. To those who have not pledged during the KN appeal or have not pledged in a long time, I also ask you to send us a message. For your pledge, please try to give at least $36. We honestly need everyone to participate, to make a difference. I want to see all of us committed to NSJC, just as the past generations were.  So let it be written, so let it be sealed.
In conclusion, and on a personal note, on this solemn day, if I’ve said or done anything, either consciously or unconsciously to offend you, I am sorry and I ask for your forgiveness. 

On behalf of the entire Schneider family - including my wife Sandy, our sons Seth, Scott and Craig, and their wives, Amy, Lori and Jessica, and our two grandchildren, Rachel and Jacob, who are all here tonight, I wish all of you a Healthy and Happy New Year, to you and your families.
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