Kol Nidre 2006 Presented by Michael Rosenblum, Temple Beth Abraham, Nashua, NH
Shana Tova.  

Rabbi Finkel, Cantor Juda, Fellow Board Members, Fellow Synagogue Members and Guests,

At this time of year, it is tradition that we reflect on the past and look forward to the future.  Growing up as a baby boomer, before cell phones, IPOD’s, HD and Plasma TV’s, the Internet and desktop computers, I have very vivid memories that every Sunday night, my family would gather around a  black and white television and watch the Old Ed Sullivan Variety Show.  There was something for everyone.  I remember laughing to the best of the Catskill comics and listening to the beautiful voices of the international singers.  I even remember the controversial performance of Elvis Presley.  And as a youth, I couldn’t understand why all these teenage girls were screaming during the Beatles performance.  It was so loud you couldn’t hear the music!  But as a kid, I couldn’t wait for the novelty acts.  And my favorite act was the acrobat who would twirl plates.  He would take a dinner plate and twirl it on a stick, then place the stick on the ground.  He would then repeat the process continually adding plates.  And as he got down the line, he would race back to the beginning and give those plates more energy running back and forth until he had a whole row of plates spinning.

As your president, I feel like I am again watching that novelty act.  Here at Beth Abraham, due to the efforts of countless volunteers and staff, we have many plates spinning – not just once a week or once a month – but every single day.

We began last year with the Membership Committee polling a majority of members to further understand your needs.  Those results were analyzed and discussed at a Board Strategic Planning session on how to best allocate Synagogue resources.  We, as a Community, examined our name and had the opportunity to reassess who we are and what we represent.  We are a group of welcoming, caring individuals who support each other in times of joy and in times of sorrow.  

I am happy to say that the results from the Strategic Planning session are already beginning to bear fruit.  You asked for broader religious, social and educational offerings.  Let me make note of recent new additions to the TBA calendar.  We began the year with a Community BBQ where over 125 people from singles to families gathered to have some fun and schmooze. (I won’t mention the menu.)  In an attempt to make Shabbat more special and to reduce the family burden of food preparation, we held the first of several planned Friday night Community dinners, where 80 of us ushered in Shabbat together.  We will also be experimenting with the starting time of our Friday night service.  Some weeks, an additional service will be added that will begin at 6:15, allowing people to return home for a leisurely Shabbat dinner after services.  If the 8 o’clock start time works better for you, that will continue.  And if Friday night services aren’t for you, I invite you to participate in Synaplex, one of our lively discussion groups held as an alternative to the prayer service.  Recognizing the needs of our membership, we will be offering an alternative Saturday morning service that will be conducted in less than two hours.  The Shabbat Shalem program for young children enables an entire family to enjoy Shabbat in shul. 

 It was very clear from your feedback that we needed to plan some activities outside of these four walls.  We will begin by conducting traveling Sukkot celebrations in the community.  Also, during the year, havdallah services will be scheduled for communities at various homes in the suburbs.  As far as the non-religious activities, we will be offering outstanding adult education programs which will include bringing in featured speakers.  And there are some exciting fun events planned by our Social Committee for adults and for families. We will continue to offer programming and educational opportunities that can reach all our congregants on some level.  

Those are some of the things that are new.  From our survey, you responded that you appreciate the programming that is already in place.  I am pleased to say that through the work of many dedicated individuals, we will continue them, including supporting Tot Shabbat, Gan Katan, youth services, a vibrant USY, Mommy and Me, Prozdor, Sisterhood, Israeli Dance, Hadassah and Men’s Club, Rosh Hodesh group, the Greater Nashua Interfaith Council and the Jewish Federation of New Hampshire.  We will continue to provide support for various Social Action activities, and we will encourage youth and adults to support and visit Israel.  As far as our Religious School, our children continue to be educated on an outstanding level.  This year, the School received a $10,000 grant from the Jewish Federation of NH.  The monies are to be used for educational purposes that the synagogue would not ordinarily be able to fund.  As a result of this grant, a music program is being added to the curriculum, along with a family education coordinator and more.  Our alliance with the Jewish Federation continues with a lecture series on Interfaith relationships led by our own Esther Kosofsky.

We will spend the year improving our communication to you and to the Community, through the Bulletin, emails and various local media.  The new synagogue software that was installed during the year will help the efficiency of the office and has already improved financial reporting to the Board.

As an institution, a big challenge we face year after year continues to be meeting our financial obligations while keeping dues affordable.  We ended last year with a slight $1500 deficit primarily due to increased utility costs, but we still have a deficit from prior years to make up.  Nonetheless, the Board feels strongly that we need a firm commitment to live within our means and have produced a balanced budget with expert programming based on NO DUES or TUITION INCREASES.  

There’s a story going around the United Synagogue’s President’s listserve where a Rabbi receives a check from a congregant.  The letter said, “Dear Rabbi, enclosed is a check for $1,000 for my High Holiday pledge.  I’m sending this because I can’t sleep at night.  If I still can’t sleep, I’ll send the rest of what I owe.”  

As you probably know, dues represents about 60% of our budget and school tuition another 20%.  That leaves a 20% gap to be made up from fees and Fundraising.  Unlike many other shuls, Beth Abraham has a long standing tradition of not conducting a Yom Kippur Appeal.  This spring, we introduced our annual campaign, “Mahar”:  giving today, ensuring tomorrow.  We are grateful to the many members who supported this effort at whatever level you participated.  And we ask those who have not to consider contributing.

Another Board priority established from our Strategic Planning session was to insure the Synagogue’s long-term financial health.  Shortly thereafter, the synagogue was a beneficiary from the estate of Celia Wolfson, a congregant of Beth Abraham in the 40’s.  Monies received will fund some long needed Capital Improvements (including replacing the original roof on the School).  With the remaining $250,000 of the bequest, the Board voted to establish the Temple Beth Abraham Endowment Fund.  The interest earned on this Endowment balance will be used for future Building and Capital needs.  It is hoped to grow this Endowment Fund to $500,000 from future donations.  

While budgetary and financial concerns are of critical importance, they are not the primary purpose of our being here.  Our bottom line is the level of services and programs that we provide.  The measure of our success is ultimately the vibrancy and quality of Jewish life that is supported here at Beth Abraham.

Our membership is the lifeblood of our congregation and we have the best members one could ask for.  However, we need to continue to grow our membership by attracting new members.  New members bring new ideas and new energy to our congregational life.  I am pleased to announce that in the last three months, seventeen new members have joined and within the last two years, 42 of our members have joined our Community.  If you see someone tonight or during the day tomorrow that you do not know, take a few minutes to introduce yourself and make new friends.

As you can see, we have many plates spinning at Beth Abraham.  We know people join Beth Abraham for different reasons.  We have something for everyone.  If you want spirituality, join us in prayer.  If you are looking for wisdom, come to an adult education class or discussion group.  If you want to nurture friendships, join us at one of the many social activities.  If you are interested in community involvement and social action, we have a project or committee for you.  Interested in something we don’t offer, see me and we will explore ways to initiate that program.  This year, make the commitment that you will attend just one more event.

Finally, I want to thank everyone for his or her help and support throughout the year.  A special thanks to Rabbi Finkel for all he does.  Please feel free to share your thoughts and concerns with me.  If we have not met, please introduce yourselves to me.   

As Pirkei Avot states, “lo Alecha hamlacha ligmor v’lo atah ben chorine libatel meemenah, - You are not obligated to finish the task, neither are you free to neglect it.  That is an invitation to all of you to join us.  Join us in anyway that you can.

On behalf of the Board of Directors, my family and myself, I wish that you be inscribed for a year of health, happiness and fulfillment and that it be a year of peace and security, in Israel, and the world over.

G’Mar Chatima Tova!

