Good Yuntiv, Shana Tova
Our congregation began over 40 years ago when a few families joined together to fill a need.  They planted the seeds for the congregation we have today.  We need to continue what those families started.  This congregation, our congregation was founded and has flourished through the efforts of volunteers.
As I look around the room, I see many people with one thing in common; we are here today because we have a need to be part of a Jewish community, this Jewish community.  The Synagogue, is the center of our Jewish life.  We join together as a community to celebrate our simchas and support each other in times of grief, because that is what a community does.
My family moved to Silicon Valley in 1992, we had no close friends, no family, and no connection to a Jewish community here.  We came from communities with strong Jewish roots.  We stood on the peripherals of congregation Beth David’s community for 3 years before joining.  Like many families, we joined Beth David when our oldest child was ready to start kindergarten.  We slowly began coming to services, participating in events, and getting involved. The more we became involved and the more we participated, the more this community began to feel like our community, our Jewish home away from home.  
Many of the tasks in our community are done by volunteers.  For a congregation of our size, over 550 families, we have a very small staff.  The tasks that our volunteers take on and see through to completion are immense, our volunteers are truly priceless, and our congregation could not function without them.  I would like to share with you just a few of the interest groups and committees that exist here at Beth David

· Chevrat Chesed, providing for our congregants in need.  Sitting Shomer and bringing meals to shiva homes are just two of the many things that this group does.
· Social Action, helps to make our community aware of the needs both inside and outside of our walls.

· The Faith in Action Rotating Shelter, whose efforts provide shelter and food during the month of June and provides food one week in December.  
· The Louis Chevlen Memorial Blood Drive coordinate the efforts for our annual blood drive.  These volunteers tirelessly schedule the donors, who they then greet with smiles and serve refreshments to.

· The Adult Education committee arranges for speakers, classes, and scholars.

· The Cemetery Committee is responsible for all aspects of our Jewish Cemetery, Beth David Gardens.
· The Sew What group sews and provides traditional Jewish Burial garments, tachrichim, for those in our Beth David community as well as the greater South Bay Jewish community.  A group where you need more love than ability to sew.

·  Our high holidays and Shabbat morning ushers and greeters meet us at the door with smiles, help us find seats, and the page everyone else is reading.
· The facilities committee ensures the proper security and maintenance of our building.

· The finance committee ensures that our community remains fiscally responsible and has a balanced budget.

·  Our Religious School and Hebrew High School committees assist the principals of these schools in ensuring a vibrant, fun, Jewish Learning environment for our next generation.  
· Our Membership committee helps new and prospective members learn about our community.

· Our Programs committee coordinates participation in community wide events and the coordination of events within our community.

·  Our Youth Activities Committee, ensures that we have advisors for our youth groups.  

· The ritual committee, oversees all aspects of ritual life at Beth David
· Our communications and publicity committee ensure that the events happening in our Beth David community are advertised both inside our walls as well as to the greater South Bay.

· Our annual campaign committee and volunteers, have tirelessly made calls to ensure that Congregation Beth David meets and/or exceeds the budgeted amount of our annual campaign.  These funds are used to cover the gap between dues and our operating expenses, allowing us to subsidize our religious school, maintain our building, and provide the many services we as members expect and require.
· Our vibrant young adults group plans and hosts activities for the 25-35 year.
· Our amazing Hazak group plans and hosts activities for those who are 55+.
· Our board members, attend meetings, giving of themselves, providing advice, energy and compassion for our community.    In addition the families of our board members are an amazing source of strength and support to the board and this community
These are just a few of the many active groups involved at Beth David.  Many people volunteer in one or many of these committees and assist with events.  I both personally thank you and thank you on behalf of our community.  I apologize for not mentioning each of you by name and I thank you for helping to make Beth David the warm, wonderful, vibrant, and caring community that it is.

I encourage all of you to take a step and get involved.  As this New Year begins, unlock the doors of opportunity get involved in the endless ways that exist for you here.  Get involved at a level you are comfortable with, participate in or lead a committee, serve on our board or attend one of the programs, services, or classes.  I believe, that just as I have found the more I have gotten involved, the more I have become connected, you will also find the more you get involved the more you will get out of being a part of this community.
The possibilities are endless and the time commitment does not have to be overwhelming.  Whether you have time to volunteer an hour a quarter, or a few hours a week Beth David needs you.  Take a more active part and get involved.  There are contact names contained in the booklets you found on your seats on Erev Rosh Hashanah and in the lobby; This information is also contained on the committees page of our web site.  
I encourage you all to pursue areas of interest and get involved. If you are not sure where to go or what to do, call me, send me email, let me know how I can help you get more involved in our kehilat gedola.
I wish all of you a Gamar Chatemah Tovah.  May you be inscribed and sealed for a good year, one of peace, prosperity, good health, and blessing. 
Ricki Lee Gafter 
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