Good evening and L’Shana Tovah.   Throughout the past year some members have said to me, “Steve, being President is an impossible job!”  Let me correct the record.  It is an honor and a privilege to stand before you as your President on this Kol Nidre evening.  
There is a story of a Rabbi who encounters a young boy looking up at a plaque that hung in the foyer of the synagogue.  It was covered with names and small American flags were mounted on either side of it.  The boy had been staring at the plaque for some time so the Rabbi walked up, stood beside him, and said quietly, “Good morning, Adam.”  “Good morning, Rabbi,” replied the boy, still focused on the plaque.  “Rabbi, what is this?” asked the boy, pointing to the plaque.  The Rabbi replied, “It’s a memorial to all of the young men and women who died in the service.”  They stood there looking at the plaque for a few moments longer.  The young boy’s voice was barely audible when he asked “Rosh Hashanah or Yom Kippur?”
Seriously, though, I want to thank everyone who took time to tell me how beautiful the services that we had on Rosh Hashanah were.  I am confident that the services we will have through tomorrow evening will be equally inspiring.  The credit belongs to our clergy – Rabbi Stein, Rabbi Rozenwasser, Hazzan Vogel, and Joshua Perlmuter, who spend many hours over many months to prepare for these Yamim Noraim, these Days of Awe.  Yasher Koach to each of them!
In thinking about what I wanted to say tonight, I recalled the message of a sermon that Rabbi Stein delivered this past summer.  Balak, the king of Moab, ordered Balaam to curse the Jewish people.  Balaam, however, inspired by the spirit of God, uttered the following words which are spoken to this day by Jews when entering the synagogue, “Ma tovu ohalecha Ya’akov, mishk’notecha Yisrael, How goodly are your tents, O Jacob, your dwelling places, O Israel.”  Sforno, a well known 15th century Italian Torah commentator, said that “tents” refers to houses of study, i.e. synagogues.  And the Targum Yerushalmi says that Balaam said these words because he saw their schools.
I am absolutely convinced that if Balaam came to Penn Valley today, he would be inspired to utter the same words upon seeing Har Zion Temple.   We have so much here that is good; sometimes we are so caught up in day-to-day events that we don’t stop and take time to appreciate them enough.   So I’d like to take a few moments to point out just some of them:
· This year, Har Zion will be celebrating its 30th anniversary in Penn Valley and our 83rd year of service to the Philadelphia Jewish community.  We began that observance a few weeks ago as part of Shul Fest and will integrate that theme into other events during the coming year.

· In response to your feedback, we have introduced a number of innovations into this year’s High Holiday services – a Gesher family service led by Rabbi Rozenwasser that is aimed at families with children between the ages of 7 and 16 (it is meeting tomorrow morning at 10 AM in the Dogole Chapel); a study session with Rabbi Stein on the second day of Rosh Hashanah; and new positioning and composition of our choir.

· As you peruse the Adult Education and Program catalog at your seats, you will quickly discover that our outstanding programming will continue again this year.  We have already begun with our Shul Fest and Selichot programs – there will be many more!   Please take your copy home as we will not be mailing them this year.  Find a number of events which interest you and mark them down on your calendar.  And when you attend, bring a friend!  In addition to bringing in nationally known scholars such as Rabbis Joseph Telushkin, David Hoffman and David Aaron, all of the members of our clergy – Rabbi Stein, Rabbi Rozenwasser, Cantor Vogel and Joshua Perlmuter – as well as our Rabbi Emeritus, Rabbi Gerald Wolpe, will be involved in teaching many of the offerings.  By offering innovative adult study, we can anticipate increased commitment to the synagogue and to Jewish living.
· In the recent membership survey, you asked us to improve our Religious School. We are delighted to welcome Rabbi Nogah Sherman as our new Educational Director – we are confident that she will further improve the Jewish education of our youth.  We are already seeing increased enrollment in the Jane Fishman Grinberg Religious School.  Over the next few years, you will hear more about the NESS (Nurturing Excellence in Synagogue Schools), an organizational development program for education aimed at further engaging our youth in their Jewish Education.  Debbie Folz, the Director of our Noreen Cook Center for Early Childhood Education, attended a workshop in Israel this summer for early childhood educators and is excitedly integrating what she learned into the education provided to our youngest students.
· You also asked to improve the Bar/Bat Mitzvah experience.  Our new Bar/Bat Mitzvah coordinator, Danielle Parmenter, together with Hazzan Vogel and the clergy, has already developed a series of programs focused at increased engagement with the entire family in the Bar/Bat Mitzvah experience.
· We are providing additional services to our members such as a newer and more reader-friendly E-Highlights and the ability for members to pay their obligations with credit cards.  And I am delighted to announce that we have expanded our panel of approved caterers from two to five so that our members will have more choices when celebrating simachot.  You will be receiving more information concerning our new catering panel shortly.  If you or someone in your family will be celebrating a simcha, I encourage you to celebrate it here at Har Zion.
· In contrast to trends affecting the Conservative movement nationally, Har Zion’s membership numbers are stable and have even slightly increased since the beginning of this year.  Families have chosen to rejoin our community because they see it as the place to be, and young members have taken advantage of the attractive rates we have offered to them.
And these are just a sample.  There are so many good things happening here at Har Zion that I could go on – the buzz is out there in the community that Har Zion is the place to be.  Yes, I am certain that if Balaam was to come to Har Zion, he would repeat his ancient words, “Ma tovu ohalecha Ya’akov, mishk’notecha Yisrael, How goodly are your tents, O Jacob, your dwelling places, O Israel.”    
To keep this momentum going, I invite you to become more involved here at Har Zion.  In doing so, I recall that Rabbi Emeritus Saul Teplitz of Woodmere, NY related: “There are people who enjoy standing at the site of a building that is going up and criticize the work. These are ‘sidewalk superintendents’ always pointing to some defect in the plan or deficiency in the procedure. While they are busy offering all kinds of suggestions and ideas as to how the work could be improved, the workers are proceeding to build. The sidewalk superintendents will never know the joy of the creative effort… The real doers of the world have no time for criticizing others, because they are too busy doing. ‘Anybody can make a mistake’ is what we say when we make one. If another person makes a mistake, there is absolutely no excuse for it.  A mistake is proof that someone had the daring to try to accomplish something.  Failures are made by those who fail to dare, not by those who dare to fail”.
My message to you is don’t be a “sidewalk superintendent” - get involved!  Unlock the doors of opportunity as the New Year begins and do your part to continue making Har Zion a better place.  Dare to take the risk to involve yourself in the committees that make this place work.  Set an example for your children and let them know that volunteering at Har Zion is doing God’s work.  Don’t think it’s too late for you to “step up to the plate” or that someone else will do it if you don’t.  Get involved at any level, whether to participate in or lead a committee, or join in one of our many programs, services and classes.  Whatever your talents and abilities, when you volunteer, you help build a better future for our synagogue as well as seeing the wonderful fruits of your labor.  You will be glad you did, and you will soon find out that the more you put in, the more you will get out of being a member of Har Zion.
That brings us back to the primary reason that I am here this evening.   Thought I was going to forget, didn’t you?   I’m asking for money.  
I think that most of you are here because you are trying to associate yourself with something special, to instill some holiness in your life through association with this synagogue community, something that you can get in few other ways.  As Jews, we are not great in number – we need to recognize that.  And because of that – we need to be here for each other.  We must devote ourselves to strengthening this community in every way we know how – for our children, our grandchildren, and for ourselves – because everyone needs a place to celebrate; everyone needs a place to mourn; everyone needs a place to grow.  Har Zion Temple is that place for you.

I have tried to give you a taste of what we offer to our members.   But membership dues account for less than half of our revenues.  And no member is ever turned away because of a financial hardship.  To keep the good buzz about Har Zion going takes money in order to provide not only the terrific clergy and staff that we have but the many common, ordinary things that it takes to run a synagogue.  If they are not done, then we cannot maintain the wonderful atmosphere of excitement that permeates the Har Zion community.  As our dues structure is not based on a percentage of one’s income, the Kol Nidre Appeal is the opportunity for each of us to contribute to our synagogue community in a manner in line with our individual ability to give tzedakah.
Each of us must ask ourselves if we are doing our best to make Har Zion a priority for our financial resources.  It is interesting to note that a $100 check to the synagogue seems so large but $100 at the mall is so small.   And so I will leave you with the same quote by Professor Abraham Joshua Heschel, that I mentioned last year - “[D]o as much as you can and then just a little more than you can.   This is vital – a little more than you can.”    
At this time, please take out the pledge card that is at your seat.  To make a pledge, all you need do is to fold down the tab for the amount of your contribution.   I ask each of you to make a gift that is significant to your individual ability.  Our immigrant ancestors were so proud when they could afford to contribute to the shul.  It was considered a kavod, an honor.  Let us honor their memory when making a contribution tonight.  See if you can find it within your means to pull down the next higher tab so that we can continue to have this “good tent” serve the Jewish community.  I know that I can count on your support.
On behalf of the Board of Directors, the Board of Trustees, our clergy, our staff, my wife, Eileen, and our daughters, Sarah and Susan, I would like wish you G’mar Chatimah Tovah, that you be sealed for a year of health, happiness and prosperity and that 5767 be a year of peace for the United States, for Israel, and the entire world.  
