Dear Friends and Fellow congregants.
Rabbi Kay mentioned in his Rosh Hashanah sermon, that it is a tradition for Rabbi’s to begin their sermon with a joke—fortunately, the same does not apply to Synagogue Presidents, as I would rather spend my time discussing this wonderful place that is Congregation Ohev Shalom.   
I will, though, share a conversation with another synagogue president, who when asked how she was dealing with the stress and pressure of her new position, responded that she was sleeping like a baby….waking up every 3 hours and crying.
It is tradition for the President’s of Congregations nationwide to report on the state of the synagogue on this Kol Nidre Night.  As humbled as we all are this evening for the Kol Nidre Service, I am quite humbled as I strive to capture all of the qualities of our Jewish Home, Congregation Ohev Shalom.  I begin with great respect and appreciation for our professionals and our volunteers.  I am honored and proud to serve as your President this year.  It is my hope that this will be a new year of continued growth and success for everything we do as a Congregation.  It is with great pleasure that I report that the state of the synagogue is excellent and we continue to move forward from good to great.

So what exactly have we done to be the pre-eminent synagogue of central Florida—to be the synagogue of choice for conservative Jews in the Orlando area.

As I reviewed the past year and took stock of the year for the synagogue as we do for ourselves during this High Holyday season,  I continue to be proud at all that we offer our membership—and most important, what each of you offers to Congregation Ohev Shalom.

Many Congregational Presidents stand before their congregations this evening and report that the congregation is at a deficit or is in need of a quick cash infusion to repair the building structure.  I am proud to report that our congregational financial health continues to be strong, thanks to you, our committed membership.

Rabbi Rubinger spoke during Rosh Hashanah about the importance of maintaining Jewish Identity.  This is why we offer the depth and breadth of programming throughout the year—to appeal in some way to every member of this congregation.  I view the role of promoting Conservative Judaism as an overriding factor as we develop programming and plan for the future of the congregation.   
We could not have this congregation without your ongoing support.  I want to thank you for the great support you have shown in the past

Tomorrow, Rabbi Rubinger will ask for your continued support so that we can meet our programming and budget needs for the coming year. I am confident that you will meet the challenge for both your financial support as well as your personal involvement in your synagogue, as we cannot achieve the success and stability that we have been so fortunate to achieve without each of you.  I ask you to find a way to become more involved in your congregation, though volunteering your time.   I promise that we will follow up with you to discuss your interest.  

In his Kol Nidre address last year, Jeff Bornstein made the statement “Ohev Shalom, where do we stand now?   We stand at the beginning of our future”.  This is truer this year than it has been at anytime in the past.  
Little did I know that several events over the summer months would help begin to define our future.

After an extensive nationwide search for a new Executive Director, the search committee, under the leadership of our Executive Vice President Sara Stern, recommended that we hire Phil Wolgel as our new Executive Director.  We could not have a finer choice for a person of integrity, experience and Judaic knowledge as well as community involvement join our professional staff.  I am especially thankful to have Phil in his position. 

As you know, we have been searching for new land for several years.  Thanks to the ongoing commitment and efforts of several key members, we have been able to sign for our desired property on Maitland Blvd.  This is THE prime location for us to locate a future synagogue building.  
This land represents an exciting future of our congregation where we can construct a synagogue for ourselves and our children.  A building for generations to come.  A building to include a spacious sanctuary and space to house our entire membership on the High Holidays, a spacious social hall where we can hold life-cycle events, and room for our Hebrew school to continue to grow and to thrive.  Though we may construct a new building, the soul of our congregation will not change.  We will need full commitment and support from each of you to fulfill this vision of the future.
While we look to the future, we also focus on the present condition of our synagogue.  We are privileged to have a strong and dedicated Clergy.  Rabbi Rubinger is entering his 25th year in the rabbinate and we are proud and pleased for his dedication to COS as well as to the greater Jewish Community.  To celebrate this significant milestone, we will be hosting a series of events in conjunction with our Scholar in Residence Weekend in March. We will be welcoming Rabbi David Gordis, who is a renowned author and observer of life in Israel to help honor Rabbi Rubinger.  Given Rabbi Rubinger’s passion for Israel and the personal connection between Rabbi Gordis’ family and the Rubinger family, this is especially fitting.  Additionally, honoring Rabbi Rubinger will serve as our Annual Spring Fundraiser.  Of course, more information will follow and I hope each of you will plan to attend. 
We are honored to have Cantor Robuck as our long-time Cantor. Cantor Robuck does so much to enhance the spiritual enjoyment of our services during the Holiday season, as well as the rest of the year.  Rabbi Kay, now entering his third year, has become a key part of our clergy.  While Rabbi Rubinger was recuperating from surgery several weeks ago, Rabbi Kay ably filled in.  We are fortunate to have such a strong assistant Rabbi in our midst.  
Under the leadership of Rabbi Rubinger and with the support of Rabbi Kay we have many offerings to enhance the spiritual and educational needs of the congregational membership.

We continue to offer our Discover Judaism class and our “Monday’s at 1” adult education classes to meet the needs of education for all ages.  Our Adult B’nei Mitzvah class has been continuing for over a year in preparation for their B’nei Mitzvah celebration December 1st and 2nd. Our Adult Conservative Yeshiva, with the generous support of the Sager family, will begin later in the fall.  Please be on the lookout for additional information on the class offerings.  
Last year, we offered an alternative service during Rosh Hashanah.  This year, we’ve expanded this to include both Rosh Hashanah as well as Yom Kippur.  I’ve heard many positive comments on this service.  This is an area that we will continue to explore for future years, to continue to meet the needs of our congregation.

As Conservative Jews, welcoming and celebrating Shabbat is an important part of our tradition.  Under the leadership of Robin Kaplan and Nancy Farrachio, we will be introducing a new program in November, “Choose Shabbat”, where we will offer additional ways to experience Shabbat other than a traditional prayer service.  I am excited about bringing this programming to our congregation to help increase overall learning and Jewish experience.   
As a congregation, we also take a greater view of the happenings and events facing the Jewish Community.

We are proud that Rabbi Rubinger continues to voice his strong feelings on key issues of concern to the Jewish people.  He was instrumental in presenting “A Night to Honor Israel”, in conjunction with Pastor John Hagee of San Antonio.  While a community wide event, I’m proud to say that it certainly seemed a majority of the 1000 present were from Congregation Ohev Shalom.  There will be another similar event, to be held November 14.  I’m sure that we will again have a strong participation at this event. 

Rabbi Rubinger also was a key driver for the “Stop Iran Now” community event.  This was an event which galvanized and raised awareness within our community, as well as nationwide, about the world-wide threat posed by the nation of Iran.  Again, I would report that it appeared a majority of those present were from COS.
This past year, we celebrated the 10th year anniversary of our Director of Youth, Education and Family Programming, Amy Geboff.  Our Hebrew School and Youth Programs continue to be the strongest in Central Florida.  We currently have 189 students enrolled in our religious school and close to 200 in our Youth Programs, including Olim, Kadima and USY.  Under Amy’s direction and with the help of a dedicated teaching staff and the support of membership, we teach our children Jewish values and the knowledge that they will need to function as Jews in this difficult time.  We hope that these programs will allow our youth to grow to be strong, active members within the Jewish community and of their future congregations.
These programs are second to none.  The programs begin with pre-K, and continue even after graduation with our Madrichim program, where 32 teenagers continue to work in classroom, learn life skills, and act as role models for our students. 

We foster key values of building a Jewish community and community service through our Machar Program for our USY’ers as well as Shabbatonim, held for our older students.  For our young at heart adults, we will be continuing with our Family Shabbaton program, to be held in the spring.
We are fortunate to have such strong backing for these programs from several sponsors, including the Joseph and Freda Ross Foundation. 

Our auxiliary organizations continue to grow and strengthen—We are proud of what our Sisterhood, Men’s Club and Senior’s bring to our congregation and in support of our youth and educational programs.  Our auxiliary’s help make us a stronger congregation.  If you are not currently involved in any of these organizations, I encourage your involvement.
We’re fortunate to have a growing and thriving membership here at COS.  Our Membership Committee, under the leadership of Melissa Masin has been hard at work over the summer months contacting and following up with prospective members—as well as working to maintain close contact with these members after joining COS. I’d also like to thank Amy Geboff for the help and guidance that she provided to the committee over the summer 

We recognize that each of us has a choice from among several synagogues in the Orlando area.  While we have a tremendous offering here at COS, we realize that each of you helps grow and maintain our membership through preserving the culture that is Congregation Ohev Shalom.  We have now topped the 700 mark in membership for the first time.  This is an increase of more than 80 new members since last High Holidays.  We do indeed have much to be proud of.
As Burt Chasnov has said, “We are financially sound, and fiscally conservative. We take our sense of responsibility to ourselves and to the community seriously, and we are successful at what we attempt to accomplish. We are slow to make change, but we do change and grow in concert with the needs of our Ohev family. We are keeping our traditions alive, but make changes required by modernity.”
These words continue to model the way for our leadership and to represent the essence of our Congregation.

I am fortunate to work with an amazingly dedicated group of officers, trustees, volunteers, professionals and staff. I want to thank each of you again, especially our committee chairpeople, who are the key drivers of our successful efforts. We are all working toward the same goals of creating a vibrant spiritual center for Conservative Judaism and a dynamic environment where the spiritual, cultural and educational needs of our members can be met.
Time does not allow me to continue to brag about our Congregation.  I could go on and list more of what we have done in the past—though I must now move to our future.  I hope that you are as excited about this future as I am.  We are in a great place now and have a glowing future ahead of us.

As it is said in Pirkei Avot, the Ethics of our Fathers, “Lo alecha ham'lacha ligmor. V'lo ata ben chorim l'hibatil mimena.” “You are not obligated to finish the task, neither are you free to neglect it.”  Our work as a congregation will not be completed in the next year—though for us to be successful, we will need everyone’s contribution.
From my family to yours, we wish you a year of happiness, health and fulfillment.  May the next year be better than the last.  

G’mar Chatimah Tovah, may you all be inscribed and sealed for a good year.  
