
 SEQ CHAPTER \h \r 1
2005 Yom Kippur President’s Address
During the 2004 Presidential campaign, Senator Joe Lieberman took his campaign to Long Island.  As he always did while he was on the road, he went to Shabbat services with his family at the local synagogue.  After services while standing with the synagogue president greeting people, someone asked if he was a bissel meshugah – just a little bit crazy – to run for President.  Senator Lieberman responded “You don’t have to be crazy to run for President of the United States, but you absolutely have to be crazy to be a shul president.”

With all due respect to Senator Lieberman, I disagree.

You don’t have to be crazy to be a shul president when we have a rabbi like Steve Silberman.  You will not find a more committed, knowledgeable, or caring rabbi anywhere.  He is truly the face of our synagogue and we honor him for 15 years of devoted service.  We are fortunate that he has chosen us as his flock.

You don’t have to be meshuganah to be a shul president when you have a Board of Directors who serve with dedication and solely out of their love and affection for this Congregation.

You don’t have to be crazy to be a shul president when you see our members who regularly attend Shabbat services to pray, learn about Torah, and reaffirm their connection to Judaism every week.

You don’t have to be meshuganah to be a shul president when you walk through the hallway during Sunday School and hear the sound of Jewish children learning about their heritage from teachers who give of their time to impart this knowledge to the next generation, and when you have someone like Abe Mitchell who enables our young people to attend Camp Ramah Darom and make a trip to Israel at no cost to their parents..

You don’t have to be crazy to be a shul president when you have a Sisterhood led by Leslie Lerner, Audrey Goldberg, Holle Briskman, and Sheri Weber, who have organized the women of our Congregation and have planned wonderful activities and events for our entire membership.

You don’t have to be meshuganah to be a shul president when you see how people come together to comfort a family which has suffered a loss.  

You don’t have to be crazy to be a shul president when you see the sanctuary full of Yom Kippur worshipers reciting ancient prayers and singing familiar melodies led by Rabbi Silberman and Shotz Carl Samet.

Maybe you have heard about the story of the rescue of a Jewish man who had been stranded on a desert island for many years.  When the rescuers found him they noticed there were only three huts on the island.  He was asked why there were these three huts and he replied that one was where he lived, the second was the hut he built as his synagogue, and the third was the synagogue he used to belong to.

The members of this synagogue have their own views and opinions about various things, and sometimes we have disagreements and differences of opinion.  However, I believe that despite all that, we share some important common values:

1.
We want Israel to be strong, secure and safe.

2.
We want our children to be comfortable in their Jewishness, proud of their past, and committed to their future as Jews.

3.
We strive for honesty, integrity, and generosity.

4.
We want Conservative Judaism to survive in this community.

I believe that this synagogue is the best vehicle to realize these common values we all hold dear.  Our synagogue is much more than a building.  It is a place that is filled with the sounds of prayer, the words of Torah, and the cycles of our lives.  This is the place where babies are named and welcomed into the covenant of our people.  This is the place where our children begin to learn about the Jewish heritage, taking their place as a bar or bat mitzvah with the commitment to continue their Jewish learning on into adulthood.  This is the place where our children are married.  This is the place where our lives touch and connect with one another and with Judaism.  This is the place where we can create memories and meaningful family experiences through which we instill in our children a sense of comfort with their Judaism, a sense of pride in their rich past, and a sense of commitment to our shared future.  It is a place where we come to express our deepest anguish when we lose a loved one, and where we come each year on the anniversary of our loss to remember, and seek peace and solace in our sadness.  

I feel proud and blessed to be a part of Congregation Ahavas Chesed, but in order to maintain our beautiful facility, compensate our rabbi, provide programming for all ages, and pay all our expenses, we need some more help from you.  Our annual operating budget is about $280,000.  If we relied exclusively on our dues and fees to operate our synagogue, we would have to drastically reduce the activities, programs, services, and quality of our staff.  We appreciate the level of dues we ask you to pay.  But your dues, and those dues from endowed memberships, account for less than 70% of what’s needed to run our synagogue.  Our Endowment Fund has been able to fund our budget shortfall, but its earnings are not sufficient to meet all our needs.  We have had a net decline in membership because of deaths and members who have moved away.  More and more of our members can no longer support the shul as they once did.  Our expenses increase each year.

Last year we made a special Yom Kippur appeal for additional contributions to cover unanticipated expenses caused by Hurricane Ivan, and to do some additional building improvements.  The Congregation was asked to raise an additional $15,000 and you responded with pledges of even more than that amount.  The Board of Directors did not raise your dues this year, but it is again facing a budget shortfall which the Endowment Fund will not be able to completely cover.  

Therefore, I am asking you to make a Yom Kippur pledge of additional support for this synagogue.  Please fold the tab on the pledge card you were given when you arrived.  Your pledge will be kept confidential.  You may leave the envelope in the box on the table in the foyer.  I thank you in behalf of the Board of Directors for your generosity and your financial investment in our synagogue.  

The Rabbi recently received a check from a congregant.  The letter said: “Dear Rabbi, enclosed is a check for $1,000 for my High Holiday pledge.  I’m sending this because I can’t sleep at night.  If I still can’t sleep, I’ll send the rest of what I owe.”  Please make your pledge in an amount which will assure a good night’s sleep.  Please be generous, and keep in mind the importance of this institution I am asking you to support.

While budgetary and financial concerns are of critical importance, they are not the primary purpose of our being here.  Our bottom line is the level of services and programs that we provide.  The measure of our success is ultimately the vibrancy and quality of Jewish life that is supported here at Congregation Ahavas Chesed.

You don’t have to be crazy to be president of Congregation Ahavas Chesed.  Our synagogue community is strong.  We have weathered hurricanes, destruction of homes and businesses, the loss of loved ones, and the normal ups and downs of life, but we have also celebrated births, bar and bat mitzvahs, marriages, and joyous occasions.  All of these things we have done together, as a Jewish community, as a synagogue community, as Congregation Ahavas Chesed.

On behalf of the Board of Directors and my family, I would like to welcome our new members and guests, and express our wish that we all be inscribed and sealed for a good year.

Lawrence B. Voit

President

Ahavas Chesed Congregation
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