Shana tova.

You know what I am up here for, but I'll be the first to point out that a successful shul is not only about money.  If we were only about money, we would be just like any old business.  We are about an intimate combination of financial and personal commitments.  One without the other and we could not succeed.  So, before you decide on your financial commitment for this new year, here is something that is not about money.

A few months ago in the bulletin I wrote about volunteers.  We all know, abstractly, how important our volunteers are to the success of our synagogue.  It occurred to me that an abstract appreciation just doesn't make the point.  

Today, we have a large number of our congregants gathered together.  I look forward to the High Holidays to renew old acquaintances and to make new ones.  It's also a great opportunity for me to show all of us – concretely, not abstractly – what volunteerism is all about.

I'm going to name some of the areas where volunteers provide some or all of the power.  When I call out something in which you participate, I would ask you to stand up at your place.  Before we start, I want to recognize that not everyone can volunteer time; in fact, that's the point of today's speech.  If you see someone seated at the end of my recognition, maybe that person is a financial supporter of our shul.  And of course, some of the volunteers support our congregation financially as well.

Please remain standing as I go through the list.  Don't sit down until I ask you to be seated.  

· Board of Trustees (all Board members please stand)

· Board committees and subcommittees (all cmte chairs and members please stand – not just board members but all who participate)

· ritual cmte

· house cmte; catering cmte

· youth cmte

· education cmte (including the search cmtes for our new director)

· programming cmte

· fund raising cmtd

· Shelter committee

· membership cmte

· Endowment committee

· personnel cmte

· ..

· Other cmtes, like the Chesed cmte

· Sisterhood board and committees

· gift shop volunteers

· shiva meal preparers and deliverers

· kitchen cleanup and rehab team

· chevrah kaddisha – men's and women’s

· daveners, during the year or at holidays

· gabbaim, including those who are coordinating high holiday honors today

· those who read Torah or haftarah

· cooking crews for various functions, including Shabbat dinners, hamantaschen, centennial celebration.

· Jewish Festival booth volunteers and booth designers and decorators

· Purim spiel, writers, directors, actors, support persons

· servers and other helpers at Sukkah picnic or July 4 picnic or other similar activity

· shelter volunteers: sleepover, cooking, cleaning, setup, whatever.

· “emergency responders” who saved or helped to fix up the gift shop after the leak or who helped to deal with the roof problem

· courtyard beautification

· building our new Sukkah

· choir

· office volunteers and substitutes

· cleanup crews and painting crews, such as: at the religious school

· Religious School room mothers and teachers' helpers

· Holiday volunteers who help with tot services, babysitting, and youth congregation

· Centennial committee and all subcommittees, such as virtual trolley, 4th of July picnic, concert, finale

· Centennial Torah campaign, including solicitors, teachers, organizers

· yard sale – even though there wasn't a sale this last summer, the volunteers will be working the sale this coming summer

· other active members of sisterhood

· those who drive congregants to and from shul or help them with errands

· ushers (oh; you are already standing...)

· minyan attendees

· sports teams

· if you've fixed a book, taught a class, straightened up the sanctuary, repaired a torah mantel, etc.

Please look around at the number of people standing.  Where would this place be without these dedicated volunteers?  These volunteers can be proud of themselves and of the work they do to make Shearith Israel what it is.  I know that I am extremely proud of them.

Thank you volunteers.  Yasher koach.

The point of today's appeal is nothing less than to make the work of our staff and these volunteers possible.  Without your financial commitment, we can't go anywhere as a congregation.  Last year at our Yom Kippur appeal, you did make a meaningful – and record-setting -- financial commitment, and we began to take off.

If you don't have any more hours to volunteer, or you can't volunteer, then honor these volunteers by making a generous pledge to this Yom Kippur appeal.

You might contemplate all the other ways you could use your money, but think again about our volunteers.  All of them – every one – have other demands on their time in their busy lives:  

· childcare

· jobs

· care of elderly parents

· commitments to other organizations

· maintaining their homes

· attending an occasional movie, ball game, or play

· spending time with their families

but they give their time generously to the synagogue.  If we calculate the value of their time at their wage rates, the average volunteer is donating the equivalent of several hundred dollars a year to the shul.

You have other demands on your money.  All I'm asking you to do is to follow the lead of our volunteers, but do it with your financial commitment.  Make a generous pledge even though you have other financial obligations.

Last year we had the largest Yom Kippur appeal in our history.  And almost every dollar pledged was collected.  In addition, we had the largest number of Shomrim in our history.  We had so many shomrim that we completely filled up our plaque space in the lobby for the first time in our history.  Make sure you look at the Shomrim recognition plaques on the wall just behind Mossman Chapel.

I'll take a moment to describe the Shomrim Program.  A Shomer Shearith Israel pledges at least $500, $1000, $2000, $5000 or $7500 more than dues.  The pledge in one of these categories is usually done at Yom Kippur, but may be made later in the year if desired.  Except for those who wish to remain anonymous, Shomrim are recognized monthly in the bulletin and are listed on our wall plaque in the lobby. Shomrim have been the driving force of our record Yom Kippur appeal.  Last year we had 59 shomrim.

Last year we had a fiscal year that was more solid than any in recent history.

Our momentum is up, but we don't want to stand still.  I want us to continue to   improve, and I hope you do too.  I hope that you consider your pledge from last year and go to the next level of commitment.  I hope that the exceptional support of our shomrim motivates you to join them if that is possible for you.  Increase your pledge to at least $500.  If you are already a Shomer, please participate at a higher level.

This year we have had a huge and successful Centennial Torah campaign to raise money to commission the writing of a Torah and to establish an endowment which you have several years to pay.  Endowments are for the future.  The Yom Kippur appeal, along with the participation of our Shomrim supports the present.

Our Yom Kippur appeal, and the special support of the Shomrim is the difference between a below-average synagogue and exceptional synagogue.  I want us to continue to be exceptional.

The untiring work and dedication of all those volunteers is made possible by your Yom Kippur pledge.  As our volunteers make things happen and new families are attracted to our congregation, those new families will join you in their financial support of the shul – because they will emulate you.  When you pledge as much as you can to this appeal, you set the example for those around you to step forward.

This appeal is possibly the most important function that this congregation undertakes, because it is the way that we all learn tzedakah from each other.  No one needs to see your pledge, but you know that you are pledging everything that you are able, and your neighbor will be inspired to do the same.

Now, decide how committed you are and make a pledge that corresponds to the most you are able to afford.  If you can become a Shomer, do so.  If you are a Shomer and can increase your level of commitment, do so.  It would be a pleasure to have to purchase a larger recognition plaque in the lobby to be able to honor our Shomrim.

The ushers will collect your pledge card.  If you forgot your card, please call the office to make your pledge this week.

Thanks for your attention; thanks for your pledge.  May you be inscribed for a good year.
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