Rosh Hashanah – 2004
Well, you can imagine my surprise when I found out that I had to do this speech again!! Fortunately, I have learned the three secrets of a successful Rosh Hashanah speech. First, have a good beginning and a good ending – and have the two as close together as possible. Second, it is important to listen to your constituency. So, if you will please respond to the following short questionnaire with a show of hands, we will be able to place you in a seat that best suits you.
1) Since most people want to sit in a Talking section, which topic of conversation do you prefer: Stock Market? Sports? Medicine? Fashion News? Or General Gossip?

2) Seat location: On the aisle? Near the exit? In Aruba? As far away from my in-laws as possible? Or where no one on the Bimah can see me talking or sleeping during services?

3) Finally, and this is new for this year, you can submit to the committee a list of people that you do not want to be anywhere near; there is, however, a limit of six; any more and you may wish to consider joining another congregation.

The third secret of a successful Rosh Hashanah speech is to include a story or two; so let’s start with one.

There once was a king who ruled a far-off kingdom and it came to pass that his daughter was going to be married. Because he loved his daughter very much and because he was a generous king – a rarity indeed – he invited everyone in the kingdom to the wedding. He further stipulated that no presents were to be given, but that each family was to bring a cask of their very best homemade wine to the party. These casks of wine were to be poured into a gigantic barrel and the resultant blend drunk by one and all. All he asked was that each family give their very best.
On the day of the wedding, the head of each household stepped forward, climbed a ladder, and emptied his cask into the communal vat. After the ceremony, the king kicked off the festivities with a welcoming speech and then held his royal wine glass beneath the barrel’s spigot as the handle was turned. To his astonishment, and the horror of the entire kingdom, his glass was filled with pure, clear water. You see – everybody figured that with so many others contributing their best wine, one cask of water added to the mix wouldn’t matter.

I am standing here today, asking you for your very best for TBS. As you will hear, many of you have already heeded the call, taking advantage of the myriad religious, educational, and social experiences that TBS provides. This marriage between an active synagogue membership, a dedicated and stimulating professional staff, and a tradition for excellence means that, once again, we have much to be proud of, and ample reason to celebrate. This time of year is the time to do an accounting – an accounting of the soul. We do this on a personal level; however, it is also a time for us to take the pulse of our synagogue community and reflect on the path we’ve traveled, as well as steal a glimpse into the year 5765 ahead.
This past year has been one of accomplishment and excitement at TBS and I would like to offer you some highlights. I believe that two such events stand out as shining examples of TBS’ commitment to educating our young and our old and our tradition for excellence. First, our inaugural Distinguished Speakers Forum, featuring Former Israeli Prime Minister and Nobel Prize recipient Shimon Peres, was – by any measure – an historic, exciting, and triumphant evening for TBS. One congregant wrote to me that “the event makes me proud to be a member of our synagogue” and a non-member wrote that “TBS deserves our thanks and appreciation for this rare and special opportunity.” In one amazing night, we managed to combine the best of TBS, invigorating our minds and nurturing the n’shumah in each of us. And, we turned a little profit as well! Secondly, our Confirmation class returned to Israel after a four-year hiatus. Once again, we’ve set an example in providing our students the power of a first-hand Israel experience, creating a connection for them to the people and to the land of Israel. At the Kabbalat Shabbat service celebrating their return, several class members shared their feelings about this experience; it was a microcosm of everything that is good about TBS and I urge you to attend next year’s Friday Night service to bask in the glow of the passion, Jewish maturity, and intelligence of our students. Listen to these excerpts from two of the many wonderful speeches the students offered that night.
I was one of 23 kids from TBS who went to Israel over winter break… My feelings and reasons for wanting to go on my Confirmation class trip to Israel were changed by the deaths of both of my grandfathers this past year. Suddenly, I realized what the expression l’dor v’dor meant as I watched my parents grieve for their fathers; the ones who had instilled the Jewish values in them...I do feel that I left a part of me in Israel as I planted a tree… in honor of my sister and in memory of my grandfathers. The planting of the tree, to me, symbolized my roots as me being part of a larger group. Now I will continue the traditions that my grandfathers passed down. I plan on passing these traditions to my children some day.
That was written by Faye Avner; the following, by Erica Greenberg.

When I was younger we had to sing the Hatikvah at camp and I never really understood the meaning; I simply did it for the sake of tradition. Before I went to Israel, I did not have any strong feelings towards Judaism. I didn’t have much faith in God or the religion. I said the prayers but they were empty. I celebrated the holidays but I never really found it that important. Then I went to Israel…Now when I hear the words of the Hatikvah I do not just think of them as the words of the Israeli national anthem, rather I think of them as words of hope. One day Jewish people will be able to pray freely without worrying. One day Israelis will see a time of peace…I feel that it is… a responsibility and a duty to see where we came from and where it all started.
Speaking of Israel, this is a good time to tell you about Project Go Israel, which encourages travel to Israel and was a critical factor in this astounding fact: this past year, a record 220,991 North American Jews visited Israel – more than in any previous year! An airplane of visitors creates fifteen jobs for Israelis and warms the hearts of countless others. By a margin of two to one, Israelis see visiting as the most important support the Diaspora can offer. Together, we can turn the ancient wish of “next year in Jerusalem” into a present-day reality. You will find Save the Date cards on the table just outside the sanctuary; I encourage you to fill one out with a pledge of visiting Israel this coming year and to mail it back to Project Go Israel.
There was, of course, much, much more happening at TBS this past year. The Senior Chaverim continued its fine series of speakers, including Dr. Karl Middleman – who spoke of Jewish music and composers and will return this year – and Dr. Thomas Stretton – who addressed how Jews influenced Broadway. In addition, the Senior Chaverim has become affiliated with HAZAK, the senior arm of USCJ, which will be of benefit in many ways.
We had some extremely successful programming this past year that generated wonderful feedback from both members and non-members, including:
· A Family Retreat, where fourteen TBS families, more than 70 members in all, spent an incredible weekend away together,
· A Young Members group supper in the sukkah, where over 300 people enjoyed great food, fun, and Sukkot activities,

· Sisterhood’s Esther’s Night Out, for which 70 to 80 women joined together for an evening inspired by the story of Esther to take part in a variety of sessions focusing on the mind, body, and spirit, and
· The Purim carnival, attended by over 700 people!

The Endowment Committee has been very active developing and managing our Endowment Funds, providing for new programming and awarding scholarships and grants. As the saying goes, “Where there’s a will, there’s a way.”  A bequest in your will to TBS will go a long way to ensure the future strength of our synagogue.  There are many ways to include TBS in your estate plan, including bequests of cash, stock, real estate, life insurance and retirement benefits.  The proceeds received upon your death will be invested and held as an Endowment Fund in perpetuity, while the income will be used to provide ongoing support to programs and projects at TBS. You can perpetuate your name, or that of a loved one, and your estate will receive a tax deduction and you can direct your bequest to a specific area of interest, such as Jewish education, adult programming, family life education, or special needs.  Please take the time to meet a member of our Endowment Committee and learn how you can help secure the financial future of TBS. 

In the Religious School, we conducted the “Parents-as-Partners” programs, such as the 7th graders learning how to confront anti-Semitism, “Driving me Crazy” for the 10th graders – featuring representatives from MADD and the Cherry Hill PD – and Fred Kurz speaking to the 9th graders of his WWII and Holocaust experiences. The High School students traveled to Washington, DC to visit GW’s Hillel, Georgetown, and the Kennedy Center to see “Shear Madness” and the 7th and 8th graders visited the Jewish Museum in Philadelphia. This was the first year of our new two-day curriculum and it was received well. A very interesting initiative last year was the Israeli Track, which welcomed to our school and congregation new Israeli families and their children so that they could learn and appreciate the life of Jews outside Israel. Twenty-two children participated in this exciting program.
Our growing Pre-school took the three and four-year-old classes to a live Puppet Show at the Tweeter Center, celebrated a Noah’s Ark Shabbat, performed a Chanukah Show, developed an interactive Pesach program, and the four-year olds staged a new show written by the teachers that was based on the Creation and drew rave reviews. New for last year was the Tel Aviv Art Exchange, where the kindergartners traded artwork with pre-school classes in Israel. We are the only pre-school in New Jersey involved in this program, which is expanding to the transitional kindergarten and four-year olds next year.
This past year’s major events concluded with our 3rd annual Mitzvah Day; close to 500 students and adults participated in projects at TBS and in various locations throughout our South Jersey community. We fed the needy, distributed clothing and books, brightened the day for residents of the Geriatric Home, supported the Race for the Cure and Children’s Hospital, and raised money for worthy causes. There are many who were helped by our Mitzvah Day activities, but none benefited more than those who gave so unselfishly of themselves. If you do just one thing at TBS this coming year, make it a mitzvah and join us; and, if you would like to take a leadership role in this wonderful event, please come see me.

The coming year promises to be equally exciting. Twenty-three of our teachers and five staff members are traveling to Israel in February for the Jewish Educators Assembly Conference, held for the Conservative movement in Jerusalem. They will also meet with fellow educators from our sister community, Arad-Tamar, for an exchange of ideas and to build a lasting relationship between our school and theirs. This is the largest number of teachers from one Jewish institution in the United States to ever attend a conference in Israel. They have committed themselves to this experience by requesting TBS to withhold money from their salaries. They are also being greatly supported by the TBS Endowment Fund, Sisterhood, parents who support their on-going fundraising events, and members of the congregation.

Planned Fall/Winter programming includes the following:

· A 2nd Family Shabbat Retreat in October at the Pearlstone Center outside Baltimore, already sold out
· Pre-school and Religious School families joining with teens and other TBS members for a Chanukah and Havdalah celebration on December 11th, including a concert and dessert

· A Pre-school winter picnic, to be held on January 11th, and
· A Shabbat weekend winter getaway for Dalet students, also at the Pearlstone Center, scheduled for the end of January

And, there will be more in the Spring!

A High School trip in November to New York City will include visits to the Lower East Side and a Broadway show; in the Spring, the 7th and 8th graders will be experiencing Ellis Island and the Statue of Liberty. A “Week in the Arts” is being planned for the school at Chanukah, with every grade level involved in an artistic project and interacting with artists.
The Pre-school is growing! Because we have more children entering our two-year-old Pre-school program than ever before, we are adding a second class. We are also expanding our Parent/Child classes, adding a new music program for children up to four years old. In addition, we are now registering for two after-school programs, “Clay Kids” – which is art-based – on Wednesdays and “Act Out” – a drama program – on Tuesdays.
Learning is not just for the children; this year, make it a point to take advantage of our Adult Education Program and the TBS Library. Our librarian, Judy Brookover, is a “pro” at finding the perfect book to meet your needs. With over 4000 titles to choose from, a growing selection of movies, and a new computer catalog, I’m sure there’s something interesting awaiting you in the Library. Plans are already underway for exciting new programs, including a film series and adult education program. 
Sisterhood and Men’s Club will both have full calendars, including another joint breakfast. The Men’s Club will once again sponsor TBS’ softball teams and conduct a raffle for tickets to the December 5th Eagles-Green Bay game, including limo transportation. Men’s Club will be offering their usual array of exciting speakers and end the year with a fabulous golf outing. Not to be outdone, Sisterhood is planning three daytime mini-programs, a Sukkah Hop, Bingo, the Torah Fund Brunch, the Paid-Up Membership Dinner, Sisterhood Shabbat, a Kabbalah Brunch, the fashion show, a Tu B’Shvat Seder, Holocaust Program, and more!

Earlier, I asked that you give your very best to TBS. We have a lot of people doing just that: our morning Minyanaires, those who lead services at Shiva homes, those who cook each month for the Jewish elderly, our Plus Givers, the Mitzvah Day participants, and those who “make TBS go” – the Officers and Board of Directors, the office volunteers, the committee chairs and members, the professional staff, the teachers, and the marvelous office staff. Each and every person who has contributed to the greatness of this synagogue has given his or her very best. Won’t you join them? Become a Plus Giver; attend morning minyan; get involved; participate in services. It’s good for us; it’ll be better for you.
A few weeks ago, I had a meeting with two other synagogue presidents and we were bragging about our respective rabbis. The first president claimed his rabbi was the best and said that he was walking home from shul one Shabbat morning with his rabbi and he said to the rabbi, “Rabbi, it is so hot; I don’t think I can make it.” The rabbi stopped, raised his hands to the heavens and prayed. “Suddenly,” he said, “in front of us it was hot, behind us it was hot, to the sides of us it was hot, but where we were it was nice and cool.” “That’s nothing,” said the second president, “I was walking home after Shabbat services with my rabbi and it began to rain. I said to the rabbi, “Rabbi, we’re going to get soaked.’ So the rabbi stopped, raised his hands to the heavens and prayed. “Suddenly,” he said, “in front of us it was raining, behind us it was raining, to the sides of us it was raining, but where we were it was nice and dry.” “That’s nothing,” I said to the other two, “our Rabbi Lindemann is the best. I was walking home after Shabbat services with him just a few weeks ago and right there in front of us, in the middle of the street, was a huge pile of money.” I said, “Rabbi, that money would be great for TBS but it’s Shabbat and we’re forbidden to carry money on Shabbat.” Rabbi Lindemann stopped, raised his hands to the heavens and prayed. Suddenly, it was Shabbat in front of us; it was Shabbat behind us…” 
Now, if raising money for TBS were only that easy! For more than 55 years, we’ve provided the community with the kind of religious, educational, and social opportunities to grow to over 1000 families, to have well over 600 children in our schools, to have produced thousands of B’nai Mitzvah, and to have generated programming unequalled anywhere. Without a doubt, that could not have happened without the inspired leadership of Rabbi Lewis and Rabbi Lindemann and the cooperative talents of our congregants. But, make no mistake about it: it also could not have happened without our shared Tzedakah. TBS is where we celebrate our Judaism with other Jews in good times and where we come to find comfort in stressful times. This is where we teach our children why we as a people have endured throughout history. But, most importantly, TBS is where we pass on the spiritual and moral concepts that have made us a unique people through the centuries. Please, let us not forget our Jewish values and obligations. Search your hearts; make a commitment to our children and to the survival of our people. Make a pledge in support of Jewish continuity here at TBS. Whatever you can do to increase last year’s pledge, is a mitzvah that can make a difference. Take a moment now with your pledge cards and give TBS your very best, which in this case is a folded down tab imprinted with as large a number as you can afford. The synagogue officers will collect your envelopes as you pass them to the nearest aisle.
On behalf of the Officers and Board of Directors of TBS, Janet, Julie, Jeff and I wish you a Shanah Tovah – may you enjoy a healthy, fulfilling, and productive year and may all of us be inscribed and sealed in the Book of Life. Amen.
