
Exactly one year ago, Lew Krulwich, in his third year as President of the Summit Jewish Community Center, stood here and spoke about the two major projects for the year 5765: the search for a new rabbi and the capital campaign for construction on the adjacent properties.  It is my great pleasure to stand here before you today and report on the success of both of those enormous ventures.  

As you may have noticed, we have a new rabbi at the SJCC.  After an incredible year of surveying the congregation, preparing our application for the Rabbinical Assembly, reading through the many resumes we received, conducting numerous interviews, and bringing in three excellent candidates for trial weekends, the SJCC is honored and privileged to welcome Avi Friedman as our new rabbi.  This is a true shiddach that promises to continue the very best of what the SJCC is and to build upon the very best of what the SJCC can be.

Likewise, we are concluding a tremendously successful capital campaign.  With announced pledges of over 2.7 million dollars, we show every sign of reaching very close to our stretch goal of 3 million dollars.  We have presented a final construction number to the architect who is working on a revised plan for what we can afford to build that will encompass what the congregation so definitively stated were our primary priorities: a new and larger sanctuary, a social hall and kitchen that will support well-attended simchas, and additional classroom space to accommodate both our nursery and religious schools.  We need to carefully follow all the appropriate and necessary procedures in the planning and execution, but our hope and goal is to have a final design, with congregational approval, by the end of the year 2005 and to begin construction in 2006.

And still, our day-to-day activities and programs continue in abundance.  So, what is it that I hope to be able to report to you one year from now, at the end of the year 5766?  First and foremost, I hope we have a huge, unsightly hole in the ground that will later become the building we will call our new spiritual home.  Even more importantly, however, is the fact that our programs, our lifeblood, continue and grow and expand as we strive to meet the needs and wants of every group of congregants.  I want to share with you some of the plans already underway for the year 5766.


On the administrative front, we purchased and installed a complete software package for the office.  This package has already enabled us to bring all of our finances in-house.  Expenses, income, and all payments are now handled by our extremely capable office staff with the backup and assistance of our office and finance volunteers.  This change will streamline the entire financial process and allow better controls over all financial areas.  In addition, the new software package gives us a membership database capability that we have never had.  We have many hopes and dreams of uses for that database – to track births, birthdays, and anniversaries of our members, to be better able to serve our congregants in so many areas.

I hope to report to you in a year’s time that every congregant has received at least 3 telephone calls from a member of the Board of Trustees.  We want to hear what you think of the SJCC, what you think we should be providing that we are not currently, or even just that we’re doing a great job!  The first task of these telephone calls will be to make sure that the information in our new membership database is accurate and complete.  The second question on our minds is, How are we doing?  Are we meeting your needs?  Please do not be shy about letting us know what you think.  

But we are not waiting to hear from you – we are already planning some wonderful new programs and activities to continue to increase our outreach and inreach for 5766.  The Family and Community Education Committee, otherwise known as FACE, was the initial force behind the creation of our wonderfully flourishing Hazak group, for adults of a certain age.  This year FACE is turning its focus to younger adults with two specific groups in mind.  First, FACE is planning to work with our college-age population to help them continue to feel that they are a part of our congregation.  Sisterhood already stays in contact with holiday packages sent throughout the year.  The goal of FACE is to maintain a more regular contact through e-mail, reunions over college vacations, or other ideas.  I hope to report to you, a year from now, that we have regularly seen and kept in touch with our college students.

I also want to be able to tell you, at the beginning of 5767, that our fastest growing membership group is those young people who have recently finished school.  To this end, FACE is also taking on the challenge of developing programming for people in their 20s and 30s (that is, those people who are beyond school and do not yet have children to enroll in our nursery school), both children of members who grew up at the SJCC and young adults moving into the Summit area.  

Our goal of keeping these young adults involved in synagogue life reaches beyond the FACE committee however.  Our membership committee will also be involved in discussions about how to make it financially feasible for this population.  In addition, when I go to the United Synagogue International Convention in December, I will be attending a workshop entitled, “Retaining and Enfranchising our 20s and 30s”.  This is clearly an underserved population in our synagogue.  It will be a wonderful challenge this year to create opportunities and programming to attract new members in this life status and age group.

As always, our trademark at the SJCC is our vast array of educational opportunities.  There are several wonderful additions coming this year.  First, it is a pleasure to announce that Rabbi Friedman will be reinstating the class for 11th and 12th graders.  They will meet once a month to continue their post-Confirmation studies and conversation with the rabbi.  In addition, Rabbi Friedman brings us a new program that he began in Pittsburgh.  He will meet with 6th graders and their parents during the course of the year to discuss various topics important to these pre-teens and their families as they approach their year of bar and bat mitzvah.

One year from now I hope to report to you that the Rabbi William and Dena Horn Religious School at the SJCC has received the United Synagogue Framework for Excellence.  This is essentially an accreditation by United Synagogue, certifying the school as one that meets all the benchmarks for a Conservative synagogue school.  The religious school committee has spent the past year evaluating the professional staff, putting the curriculum into written form, and assessing all aspects of the school.  We believe that our religious school currently meets almost all of the necessary requirements.  The task this year will be to go through the process toward certification.  This accreditation will identify the Horn Religious School as an institution committed to high-quality Jewish education for students in kindergarten through 12th grade and their families.

The coming year will bring, as every year does, challenges and difficulties for individual congregants.  This year plans are underway to create the SJCC Cares Committee under the auspices of social action.  This hesed committee’s function is to help congregants with short-term daily needs, such as shopping or other errands, meal preparation, home visits, or transportation needs brought on by a temporary setback of some sort.  A database of congregants who are available for various tasks will be compiled and accessed as certain skills are needed.

Our synagogue has had a group in existence for several years for families where one adult is not Jewish.  This group has endeavored to serve the unique needs of the almost 10% of our congregation with a non-Jewish spouse.  This year the group is expanding its outreach to anyone whose family has been touched by intermarriage.  In November there will be a discussion group for those who have sons- or daughters-in-law, or grandchildren, of a different faith.  We are pursuing grant money available through Metrowest for more innovative programming as well.  I hope to report to you, next year at this time, that we are better able to retain as members those families who have a non-Jewish spouse, and that the SJCC is perceived as even more welcoming to new member families with partners of differing faiths.

As you can tell, we have a busy year of new initiatives ahead of us.  All of this is in addition to continuing the existing programs and activities that make us such an impressive synagogue.  Of course, none of this is possible without member support.  It is phenomenal that we are so close to our goal for our Room to Soar campaign.  Nonetheless, the daily operations of the synagogue continue to rely solely on your generosity.  If you have not yet had the opportunity to make your Kol Nidre pledge, I encourage you to do so.  The income the SJCC receives from that appeal helps to fund many of the activities I just shared with you.

In closing, I’d like to share with you a selection from Pirke Avot.  Rabbi Nehorai said, “Leave home and go to a place of Torah; do not say that it will come to you.  Only with colleagues can your studies be learned.  Do not depend on your own understanding.”  So I say to you, please leave your homes.  Come to the synagogue.  Be a part of the community – and even better, take an active role in it.  Just as essential as your financial commitment is your time commitment.  There are so many exciting things happening every day and night in the SJCC building.  We even have a spiritual side!  Whether you access it through education, or through participation in services for Shabbat, holidays, or daily minyan, or best of all, through both, the Summit Jewish Community Center offers innumerable opportunities to enrich your life.  We ARE a community and it is only by working and learning together that we can grow to reach our full potential, as individuals and as a community.  Every congregant’s opinion, every congregant’s need, every congregant’s participation adds to the community as a whole.  My highest goal is to report to you, a year from now, at the beginning of 5767, that the SJCC has seen an upsurge in congregant involvement.  Please join me on this fabulous journey as we begin to build a new spiritual home.  A home to contain our hopes, our dreams, our goals for the future of the Summit Jewish Community Center.  

I wish you each an easy fast on this Yom Kippur, and may we all be sealed in the Book of Life for a healthy and happy 5766.  G’mar chatima tova.
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