Presidents please note: all of the underlined parts are for emphasis during my speech.  I am not comfortable speaking in front of 2,000 people, and didn’t leave anything out for ad libs, etc.  Good luck on your High Holiday appeals.

 Judy Fineman

Congregation Etz Chaim ~ Marietta, Georgia 
Thank you, Rabbi and Hag Sama’ach everyone.

One of my family’s favorite traditions that I associate with Etz Chaim is when Stan wraps the Tallis around our family during the final prayer at the Neila service on Yom Kippur. The feeling that we get of protection, love, inclusion, and warmth helps us enter the New Year and seals us for what we pray will be a good year.  Judaism is rich in traditions; and I hope you and your families make your own traditions here at Etz Chaim. 
I’m not sure when the tradition of the congregation’s Presidential Kol Nidre appeal began, but it too is one of our traditions… 
This fund raising appeal is a very important one for the livelihood and survival of our synagogue. A few years ago, Etz Chaim started another tradition,… the tradition of having our Kol Nidre appeal before Kol Nidre. Stan Sunshine & Mark Spiegel explained the details during our Rosh Hashana services.  So far we have raised over $75,000. I have been asked, “Aren’t our dues enough to sustain us?” and “Why does Etz Chaim need the funds from this Kol Nidre appeal?”   

The bottom line is that our dues are not enough to meet our bottom line! …Even though we ended last year with a reduction of our accrued deficit by approximately $60,000, there was also a reduction in our income. Besides a decline in our dues paying membership, we lost $35,000 in rental income for our building.  We had a large percentage of our members on some type of financial assistance, which resulted in an impact of over $160,000. Fortunately the board and our staff have made some significant adjustments to offset the impact of these financial strains. Besides increasing the fundraising efforts, there have been several extra-ordinary gifts totaling over $50,000.  Because of our financial needs, your Etz Chaim Board budgeted revenue from this Kol Nidre appeal fund raiser to help our synagogue continue its goal of “creating meaningful Jewish experiences” for all of us. 
We have had a good initial response to the call for Tzedakah in our Kol Nidre appeal. Thus far over 30% of the congregation has participated. This is a long way off of our goal of 100% congregational participation in this year’s drive.  If you have not yet returned your pledge card, it’s not too late to do so. Please give at any level you are able to donate.  ALL contributions of ANY amount are valued, needed and appreciated. (Just think, if 100 families donate just $18 each ($1.50 a month), we will have $1800.  The numbers do add up!!

As many of you know, our Long Range Plan called for organizing our synagogue into four main sections or pillars. I’d like to take this opportunity to let you know how effectively this pillar structure is working. 

Our Religious pillar is headed by vice presidents Stephen Friedman and Ellen Balser and is under the guidance of our outstanding spiritual leaders, Rabbi Shalom Lewis and Rabbi Paul Kerbel. This pillar helps ensure that our spiritual experience is gratifying. We have added alternative service opportunities, including our very successful Shabbat in the Park and the Havdalah and Ice Cream service.  We will continue to offer varied and special services throughout the year.

Our Social-Cultural pillar is headed by Sid Milstein and Charlie Harrison. Under their leadership, and with the help of Lenny Simon and his committee, our new youth director, Naomi Freedman has been hired. We’re glad to have Naomi join our Etz Chaim family and look forward to an active and innovative youth program.
 The Social Action committee, headed by Marty Austin, has organized our participation in a multi-denominational Habitat for Humanity house. Stan, Amy and I had the opportunity to join other volunteers and help build the house a few weeks ago. It was not only gratifying to be able to help someone in need, but it was also lots of fun, (and now I can appreciate how difficult it is to put filler into all those little nail holes before you paint). 
Our Empty Nesters and Seniors are well-represented in our congregation.  Theatre, lake outings, picnics and journeys to places like the Anne Frank exhibit and the Atlanta Botanical Gardens keep them quite busy.

Our college kids receive gifts several times a year from the College Connection, chaired by JoAnn Feinberg and Donna Krodman. It’s good for our young adults to know they are part of Etz Chaim even when away at school.  On each holiday,  they receive the boxes filled with various foods like hamentashen, matzoh, honey, Chanukah gelt and the like. Rob has told me that these packages are great –he says that he just needs a little wine to complete his holiday celebrations!

On a more serious note, when a death has occurred in a family, or when an illness appears, our Chesed committee is there for you. Cindy Lewis and Joanie King chair this sensitive, loving group. They and their committee members have assisted numerous families during the most challenging times.  
Sisterhood, with co-presidents Toby Fagin and Lisa Olens, also falls into the social/cultural pillar and continues to provide wonderful activities and services. Also in this pillar is the Men’s club, under the leadership of Stephen Krodman and Dennis Renyi. As we know, the Men’s club continues to provide one of the “best Sunday Breakfasts in town” each month. Time doesn’t permit a review of all the terrific committees under this Social-Cultural pillar, but I did want to mention that in the last few months three new chaverot have been organized here at Etz Chaim. Myrna Garron and her committee will help anyone who wishes to form a havurah. 
Another crucial pillar in our Etz Chaim organization is Education, headed by Spencer Gelertner and Joanie King. Our Pre School continues to flourish and is almost filled to capacity. With the philosophy of “learning through play,” director Debbi Deutch continues to inspire our pre-schoolers with an enthusiasm for their Judaism. Ken Pollock chairs the Pre School board and this wonderful, vibrant committee is working on meeting the needs of our young families.  They are currently pursuing an extended day program. Our Board of Education, headed by Steve Perlow, works closely with our religious school director, Linda Weinroth, to continue enhancing our children’s experience with Jewish learning. Our religious school was selected as one of 5 schools in Atlanta to participate in the DOLEV program, which includes an interaction between our students and their peers in Israel. Roxanne Sherry (?), our Special Needs Coordinator, has been instrumental in our religious school’s ability to work with children with a variety of needs. Our new computer lab affords our students the opportunity to research Judaic topics on line. One of the programs that I am personally looking forward to next month is our adult education “Mini-Mester”. Debbie Milstein and her committee have prepared an extraordinary curriculum which will run once a week for four weeks beginning in October. Please make sure you check the literature table in the lobby regarding this and other wonderful programs that we offer.
Our fourth pillar is the Administrative-Financial pillar, headed by Irwin Berman and Barney Epstein. This pillar keeps the business side of Etz Chaim running smoothly.  Besides organizing several major fund-raising events they have helped us reduce our accrued deficit by roughly 50%.  
Our Voice of Chaim bulletin and the weekly email bulletins help to keep us all informed about what’s going on here at Etz Chaim. Rob Teal, Cindy Cohen, Amir Oren, Bob Brodsky and many other volunteers have helped keep these communications current.

Our Executive Vice President, Bob Bachrach plays a crucial role at Etz Chaim. His support and leadership have been invaluable. I don’t know what I would do without his helpful counsel and friendship. (Thank you, Bob! – you really are terrific!) I also would like to recognize our Executive Director Allan Glazerman for directing the day to day operations of the synagogue. And I want to thank the wonderful women who make up our office staff. Sally, Estelle, Fran, Ellen, and Lisa. Those of us who work with the office on a regular basis realize how fortunate we are to have such a terrific staff. Our in-house maintenance staff helps to keep our aging building in good shape.
There are so many other wonderful people who are involved in our Etz Chaim family. You are the volunteers! The time you give to set up chairs for the holidays, to stuff envelopes throughout the year, to usher. Did you know we even have the Etz Chaim AGGIES?  These are our own aliyah go-getters. You are our volunteers who help in the preschool and religious school and the library. You answer phones, work in the gift shop, set up kippot on Shabbat, participate in the daily minyons, etc. etc.  You know who you are - and please know that your time and efforts are not only appreciated, but they are invaluable.

Tonight wouldn’t be complete without thanking my family – Stan – you have been an amazing “first gentleman” and Amy and Myra – the 3 of you have been my own pillars of support and strength. I love you all for that. Thank you…
The High holidays are also a time of T’shuvah. While it has been my intention to do the right things for everyone at Etz Chaim I know that I may have inadvertently offended or upset some of you. In the spirit of the High Holidays, please accept my sincere apologies for any distress that I have caused. 
 As we begin our fast, I once again encourage your continued participation in all our Etz Chaim activities, including our Kol Nidre Appeal. This evening and tomorrow, think of how Etz Chaim has been a part of your family’s traditions and help Etz Chaim continue to thrive and become part of the traditions of your children and grandchildren. L’dor V’dor – from generation to generation…
On behalf of my family, I would like to wish you all a L’Shanah Tovah Tikotevu, a happy, healthy, safe and peaceful New Year and our best wishes for an easy fast.  Thank you!
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