Shabbat Shalom, and Shana Tova!  It is a great honor and privilege to stand here before you to address such a full house!  

Someone recently told me that, to her, the Rabbi and Cantor are the mind and heart of Herzl-Ner Tamid.  In thinking about that, I couldn’t help but ask “Who is the soul of this synagogue?”  Perhaps we can try to answer this question together today.

First, I’d like to ask you to help me conduct a short survey.  If you fit into any of the categories that I will mention, please stand and remain standing until the end of this exercise.
· If you have ever served our community in the capacity of President, please stand;  

· If you have ever served as president of our Women’s League or Men’s Club;
· If you are currently a member or have ever served as a member of the executive committee of the congregation, the Women’s League, or the Men’s Club;
· If you are currently a member or have ever served as member of our Board of Directors or the Boards of the Women’s League or Men’s Club;
· If you are currently a member or have ever served as a member of our School Board;
· If you are currently a member or have ever been a member of our choir;

· If you have ever led services, read Torah or Haftorah or delivered a d’var Torah at any of our services;
· If you built a piece of our furniture, fixed the ark, donated items to HNT, or cooked food for one of our events;
· If you have joined our HNT family within the past year;
· If you have ever chaired or been a member of any synagogue committee, such as:
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Or any other Synagogue Committee, please stand;
· If you have ever volunteered at or participated in a HNT event, such as the Street Fair, the 100th Anniversary Concluding Event on September 10th, the Gala, the Purim Shpiel, the Simchat Torah service, Iron Mensch, Men Cooking for Shabbat, the Lulav Shuk, Café Argentina, or any other program, please stand.
Now, look around.  I think we just found the soul of Herzl-Ner Tamid.  I salute all of you – and want to take this opportunity to thank you – for your past, current, and future service to Herzl-Ner Tamid.  Please be seated.  
Thank you once again.
This year, we have been blessed with a renewed energy and enthusiasm within our community.  We held a hugely successful 100th Anniversary Gala, a Street Fair, a series of lectures, and several waterfront barbecues.  These were all very well attended.  Our Purim Shpiel again filled our sanctuary.  Simchat Torah teams brought more participants than ever to our Simchat Torah celebration.  We celebrated Chheouk’s 25 years of service with a party at our waterfront, at which we enjoyed original entertainment by our talented staff and clergy.  Our religious school started the year with a jump in enrollment.  Herzl-Ner Tamid is truly thriving.

Our newly energized Social Action Committee is merging young adults with established members and planning a smorgasboard of activities for this year.  And, our Israel Affairs Committee, renamed Israel ACTION Committee, is starting off with a wonderful menu of opportunities for your involvement.
I encourage all of you to be an active and committed part of the Herzl-Ner Tamid soul so that it may continue to grow and flourish.

However, a soul must also be fed in order to keep it nourished and to evolve.  Here at Herzl-Ner Tamid, we provide a place that offers opportunities for families and individuals to participate together in meaningful activities and prayer. 
And yet, we must do more, be much more and become a lot more for us to sustain our current menu of programs, as well as ensure that we continue to educate our young, celebrate them as they become b’nai mitzvah, and in due time, marry them and start the whole process again with grandchildren.  We must also assure that the shul, our clergy, and our community are here to support us in times of sickness and grief.  Only a synagogue community can sustain us from birth to death, in grief and in joy. 

We can only do this with your continued support.  We need YOU!  To be part of US!  Each one of you is needed to nourish the soul of HNT.  
There’s a story about an elderly Jewish married couple who were trapped in a cellar as a result of an earthquake.  A rescue command raked out the ruins to release them until only a wall separated them.  One of the rescuers knocked with a hammer against the wall to give a signal to the people who were buried there.  “Who’s there?” he heard from the cellar.  The rescuers were very excited that there were people who were alive and shouted “It’s the Red Cross!”  The old man’s voice responded “For the Red Cross, we’ve already given.”  

Seriously, our dues are never enough to cover all of our expenses and commitments and remain accessible to all.  We need additional sustenance, beyond that provided by generous members who voluntarily contribute at enhanced dues levels.  This is achieved in part through our annual High Holiday Appeal, to ensure our ability to grow and evolve so that we may continue to nourish the soul – that is all of us.  

In addition to the High Holiday Appeal, this year, in honor of our centennial anniversary, we established our 100th Anniversary Legacy Endowment, with a goal of raising $2 million.  I am very proud to announce that, due to the generous contributions of its founding members, this endowment has reached nearly one million dollars!  I would like to thank all of you who have made that happen!  This fund will ensure the future of our community through its support of the costs of day to day operations.  Please call the shul after the holidays (or you will likely hear from one of us!) and add your name to the Tree of Life in the upper foyer.  Your children and grandchildren will thank you and learn from your example.  Special thanks to _________, ___________, and ________, who are leading this effort.
I had the opportunity to attend a Jewish Federation Community Forum several months ago and hear a speaker who shared offering words that are used at the University Unitarian Church.  They were authored by Mary Ann Walden.  I have adapted them to fit Herzl-Ner Tamid.

This Synagogue is a community of ourselves.  Its energy and resources are our energy and resources.  Its wealth is what we share.  When we contribute to the life of this community, we affirm our lives within it.

Thank you to all who have made your high holy day pledges.  We are $45,000 closer to our goal of $75,000 budgeted to meet this year’s needs alone.  If you have not already made your pledge, or if you feel able to do just a bit more, please take your Rosh Hashanah pink (hold up pink card) pledge cards from your ticket envelope now.  Please be generous.  In a moment, I will ask you to please fold down the tab of your choice and pass your pledge card to the aisle for the ushers to collect.  

This year, as you begin folding down those tabs, please take a moment to remember our very dear friend, ___________, daughter of ___________, who passed away this year after a courageous battle with illness. Since she was in grade school, _______ took great pride walking these aisles, collecting those tickets and not stopping until Nadine told her she had indeed collected every last ticket. She was among the first to arrive on Rosh Hashanah and Kol Nidre, meeting Nadine at the door, offering her help and verifying the times for collecting the tickets. A long time and beloved regular attendee at Sunday morning minyan, and someone we counted on at each holiday and came to not only appreciate but dearly love - she is greatly missed. In her honor, the ushers will be using red baskets, with calligraphy by _________, appropriately named "Rachel's baskets.”
It is not enough to reach inward, however; we must reach outward to help Jews everywhere. This year in particular, Israel is in great need.  Along with the traditional High Holy Day appeal letter you received in the mail, there was also an opportunity to send emergency funds to northern Israel. Today, the blue card in your envelopes (hold up blue card) can be passed to the ushers to make a donation for a war torn area in immediate need of our help. We take the mandate for Jews to take care of Jews to heart.
I’d like to take this opportunity to thank Nadine Strauss and all of the synagogue staff, _________ and the religious school staff, and of course, Rabbi Rosenbaum and Cantor Kurland – for their hard work and dedication throughout the year to make HNT the community it is.  I’d also like to thank the Board of Directors and all of our committee chairs for their ongoing commitment to our congregation.  These people give a huge amount of time and hard work to ensure the future of Herzl-Ner Tamid and to make things happen here.  I look forward to working with all of you over the course of this year.
As we begin the new year, and a new century for Herzl-Ner Tamid, may we all experience the sense of community and caring that my family and I have grown to appreciate in our congregation.  May this be a year of sweetness, peace, and happiness for all of us.  L’Shana Tova Tikatevu.  May you be inscribed and sealed for a good year.  
Now, please fold down your tabs and pass your pledge cards to the aisles.  
While you are doing that, I’d like to take this opportunity to thank ________ and his steady corps of ushers who, year after year, take up posts to help ensure our safety and security.  Please take a moment at some point to thank them as well.
Thank you so much for allowing me to speak today.  Shabbat Shalom, and Shana Tova.
