Shabbat Shalom, Gut Yontif, and welcome to the annual speech begging you for more money.  I’m just going to get to the point here: as per usual, we need money.  In fact, anyone carrying money, since you’re not suppose to on yontif, just quietly place all you cash and change under your seats and we’ll collect it later . . .

I’m just kidding.  My name, for those of you who do not know me, is Barry Memberg and I am President of Sha’are Shalom and it is my pleasure and privilege to explain at great lengths why I stand before you and request not only more funding from this congregation, but time and effort as well.

Now, I may be a little biased, but I think this congregation is great!  Over the past seven years this community has created a warm, caring and wonderful congregation that continues to excel and grow in all aspects.

Education wise, under the able direction of Michele Zukerman, the religious school continues to thrive.  This past year we’ve already have had one bat mitzvah and we look forward to at least three more bina mizvot in the upcoming year.  For the first time we are providing our members and the surrounding Jewish community pre-kindergarten religious training under the auspices of the Rosie Uran Jewish Education Center, directed by JoAnn Dare.  Also in the year to come, we plan to continue and expand our Adult Education, and Family and Youth programs.
The Sisterhood and Men’s Club continue to be actively involved in providing quality programming, not only for their members, but for the synagogue as a whole.  And the Board of Directors, with its numerous new members and many returning veterans, is eager to continue its work on guiding the congregation through continued growth and prosperity.
Financially, the last two years have been positive, as well. We have stayed within the budgets passed by the congregation.  And thanks to your generosity our fundraising has been quantifiable, even though we have miles to go before we rest.  Also, of course, our many thanks go to the great generosity of Betsee and Irwin Uran in enabling us to build this beautiful synagogue in which we sit today.  We have taken on a mortgage to help finish the building on time for our High Holiday observances and increased our financial obligations to help service this new debt.

As you probably all know by now, we have been given another donation of $1,000,000 by Irwin Uran. You are probably asking yourselves, if Mr. Uran has just given us such a large donation why is necessary for me to give anything or even pay the assessed building fund?

Let me try and answer these questions.

First, the money just been given is exclusively for the completion of this building and landscaping surrounding it. Mr. Uran has explicitly said, in writing, that this donation is not for any projects for which he has already given separate funds and is not to pay back any existing debt
Well, for what do we need more money?

We need your help:
· To service and pay back the $380,000 mortgage we have taken on this building

· With the operating cost of maintaining this building

· With the operating cost of running this Synagogue

· With the subsidy that is required to run our K-8 Religious program

· Most importantly, we need to grow our Rabbi fund so we can hire a Fulltime Rabbi and maybe some day a Cantor.

· Also, as we grow, our volunteers as good and wonderful as they are will have to be supplemented by paid staff to help run and maintain this building and administer Synagogue. Such as an Executive Director, Office manager, bookkeeper and caretaker for the building and grounds.

How can you help us financially? 
You can make a Kol Nidre Pledge tonight by turning down a tab on your pledge cards and passing them down to end of the aisle to be collected by the ushers or take it home and mail back to us.
You can participate in our naming opportunities program by donating funds to have parts of this building named in honor of or in memory of loved ones.

If you are not members, you can help with your generous donations or even better, join us and become members of Congregation Sha’are Shalom.

If you are members, please pay your financial obligations in a timely manner.
I don’t want you to “give until it hurts” – I want you to give “until it feels good.”
Now as I mentioned earlier, one of the mitzvahs I am requesting from you is time.  Why time?   For the same reason there weren’t many Jewish cowboys in the “Old West”.  You can not be a loner and be culturally Jewish.  Even just to pray, we require that there be 10 people present.  Not a mere few, or a handful of people, but nearly a dozen people are needed in order to properly pray.   It is in our nature to be a part of a community.  And to truly be part of a community means to participate in the events and administration of that community on a regular basis.
Now, the level of involvement from the congregation so far as been wonderful.  It has been great to see parents come in to pick up their kids from religious school and mingle and get to know one another.  Families have been turning out in great numbers for our family potlucks and Tot Shabbat services.  And in general, parents are meeting other parents, getting involved in some aspect of Sha’are Shalom and friendships are being formed.  
However, there are other activities in which you can participate that can make this synagogue into a true Jewish community.

There are board positions that need to be filled.  There are committees that need to be organized, chaired and staffed.  There are Sisterhood and Men’s Club programs you can attend and Adult Education programs that challenge your mind and extend your knowledge as well as bolster you community involvement.

My challenge to you in this New Year is to come into the building on a regular basis.  Come in for just an extra few hours every month to go beyond your spiritual needs and to fulfill your communal needs.  Get involved in something that interests you or simply lend a helping hand where you see fit. Take advantage of the wonderful offerings of Sha’are Shalom.  Make time in your busy schedule to attend Sha’are Shalom social action programs and cultural offerings.

You have our commitment that we will let you know what’s going on. We’d like your commitment to get more involved. Weekly emails to the entire congregation will let you know what’s happening in our schedule for the up coming week.  If you’re not on the email list, let us know.  Also, check out our web site. It’s updated regularly with all upcoming events.

It is my hope that in the future I can share with you, with the guidance of a fulltime rabbi, in the wonderful multifunctional spaces of this complex, weddings for your children, baby namings for your grandchild, Sunday morning brunches, bina mitzvot, Purim carnivals and so much more.  The potential for our congregation to grow into a fully functional Jewish community is enormous.  To paraphrase a line from a famous movie: “If you build it, they will come”. We have built it and you have come; and, if we provide fulltime spiritual leadership, and a constantly active community, more will come.

Thank you all for being here, thank you for listening, thank you for helping us continue our history of wonderful traditions and for helping us to reach our goals of finishing this building and obtaining fulltime rabbinical support.  
I want to wish you all a healthy and happy year.
Shabbat Shalom
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