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Three people on Death Row were scheduled to be executed the following morning at dawn.  Their transgressions are not important.  On the night before their final judgment, the warden spoke to them, offering to satisfy any last request they cared to make.  He spoke to the first individual, who responded: 

“I was the Rabbi in a large synagogue for many years and each year on the night of Kol Nidre, I would make my finest sermon of the year.  I worked all summer to craft the perfect speech to express my deepest feelings, words that would inspire my congregation to lead a more spiritual and observant life.  I took great pride in those sermons.

Warden, I would like the opportunity to recite my very best one before tomorrow morning.  “

The Warden told him that his request would be granted and turned to the second prisoner,   who responded: 

“I was the President of the Rabbi’s congregation for many years.  Each year on the night of Kol Nidre, I would make a Kol Nidre Appeal speech to the entire congregation and explain the good works we have done and continue to do and to ask for their financial support on the holiest night of the year.  I worked all summer to craft the perfect speech to express my deepest feelings, words that would inspire the congregation to dig deep into their pockets and give their tax deductible gifts that keep our shul operating.  

Warden, I would like the opportunity to recite my very best one before tomorrow morning.”

The Warden told him that his request would be granted and turned to the third prisoner who responded:  

“Warden, I was a congregant in their congregation.  Kill me first.”

Good Shabbos. Good Yontiff.  It is that time in my first year as President that I come to you and ask for your financial support.

I have always shied away from making phone calls to solicit funds and I admire and appreciate those of you who make those calls.  But I am bursting with enthusiasm about what our clergy, staff and lay volunteers have accomplished for you and the rest of this community over the past year and would like to share it with you tonight.  I hope that if you have not given already to the Kol Nidre appeal, that you will consider making a pledge - or increasing your pledge - by handing in the card on your seat, by calling the office during the coming week or just by sending your check.  

We are at a critical juncture in the history of Beth El.  We have never been stronger in our programming and opportunities for spiritual,   educational   and social enrichment.  Our membership base is holding steady but, frankly, there are many external pressures that threaten our future, many beyond our control.  We must all become proactive to ensure the future of this institution and this community.  

Our strength come from our diversity.  We are a quintessential Conservative synagogue with an eclectic mix of congregants. Our identification of ourselves as Jews, our pride in our people and our hope for our children and their future unite us all.  Whether you are here every day, every week or       less often,    Beth El is here to serve you and your needs.  It is the core of our community. 

Beth El provides us all with a place to feel welcome, to pray, to learn, to seek comfort.  It is a place, to celebrate simchas and feel great joy, to celebrate, dance, sing and belong.   It is also a place to mourn and receive support.  We can seek friendship among our peers and among people of different generations, all with a common goal and a common interest.  Are there differences of opinion? You bet.  Are people working for the common good? Of course! We are striving to continue to make Beth El a Home for our members.  

Let me give you a little taste of the State of our Shul and what we are accomplishing here on a daily basis.  Forgive me if I leave out any particular group or event.

· The Membership Committee has instituted a buddy system for new members and is working on a new brochure, 

· The Religious School provides quality instruction with innovative programs for all of our Youth.  There are new computer programs.  Our Community High School has been growing steadily and post Bar and Bat Mitzvah participation remains strong.   

· Our Nursery School is nationally recognized.

· Our Summer Session, with Julie Rockowitz celebrating her 10th year, recently finished another hugely successful season.

· Our Youth Programs are the best in the County and this year we will be hosting the USY Kick off Dance and the METNY area Kinnus where we expect over 200 teenagers to spend the weekend in our shul learning and praying together.

· The Youth Play Peter Pan will be presented in January.  Over 30 kids from ages 11 to 17 will be rehearsing here twice a week and even more will participate in the Orchestra and behind the scenes. 

· There is a new group of Parents of college-age students that had over 100 people here for Friday Night services.  The group has maintained and developed connections with college students, and is in the process of establishing a jobs network. 

· The Beth El Kallah weekend drew a multigenerational group for a weekend of community building.

· I was privileged to participate in the Synagogue 2000 project, which completed its 3 year cycle.  S2K has had a positive impact on many diverse elements of Beth El life.

· An active Leadership Development Committee has been working towards attracting and training the future leaders of our shul.

· Hundreds of you have participated in Friday Night Live Services & Dinners and I encourage you all to make reservations for one the services we will have this year.

· The First Women's Seder was attended by 100 people and will be held again this year. 

· The Chesed Community continues in its many good works for those in need.

· The Israel Action Committee keeps us focused on the importance of education about Israel and the special connection we all share.

· The Retirees Club has been in existence for 6 months, has been meeting twice a month at Beth El. Members of the Club have made presentations on travel experiences, book reviews and growing-up in different places. The Seniors Group has a professional leader, & offers exercise twice a week, and takes some trips.  There is also a Yiddish Group that meets once a week, 

· It is not too late to sign up for an Adult Education course.  The Synagogue Skills Institute starts on Sunday with an exceptional faculty, minimal commitment and interesting topics for a reasonable fee.  The one-hour classes start at 10:00 and are repeated at 11:00 run for four weeks.  It is not too late to sign up if you show up here on Sunday morning. 

· We have a Cantorial Concert scheduled for October 25th and a celebration of 350 years of Jews in Americas scheduled for December 11th.

· Finally, I must congratulate our clergy for their customary excellent job during the year with the High Holiday, Festival, Shabbat & Daily Religious Services 

I am pleased to announce our new caterer, Jeff Nathan Creations, owned by the owner and chef at Abigael’s Restaurant in Manhattan and the host of a popular PBS cooking show.  He is literally world famous for his innovative kosher cuisine.  I ask you not only to consider Beth El for your simchas but to actively assist us in marketing this first rate organization that will bring much needed income.  There are more details in the Bulletin you will get next week.   

In order for this building to continue as the central pillar of our community, we must maintain and hopefully increase membership.  Please consider yourselves all a part of our membership committee and help us promote Beth El and its work. 

But the potential for new members and income from our caterer does not pay the bills we have today or allow us to continue to offer so much to so many people.

As our building ages, there are numerous capital costs that have to be addressed.  We have been systematically replacing the roofs on the various buildings that physically make up our campus.  

As the world becomes technologically more advanced, we are trying to update our systems to help us become more efficient in a number of ways. New computer software is needed for our outdated DOS based billing system.  We must find a more efficient way to disseminate information.  The various computers in the building should be networked for a more efficient calendaring system.  Building maintenance computer systems should be added to control energy costs.  Our educational arms could use more and better computers and programs.  These are just some of the areas where there are needs.

Like Rabbi Sirner, I like coffee as well. Last week, I too was sitting in a coffee shop and I looked out the window I saw a Blue Toyota Camry with the license plate “G I V E M O R E M O N E Y”.

I am not naïve.  We come to you throughout the year and ask for your support on an event by event or program by program basis.  I am asking you here tonight to consider this community as whole and what it has meant to you.  We need to keep our community strong in New Rochelle and Southern Westchester.  We need to keep this institution vital.  

Tomorrow, many of us will be reciting Yizkor and we will pledge charity in memory of our loved ones.  There are many worthwhile charities that need our support and I am not asking you to ignore them.  I am asking you to consider the central role Beth El has played and will play in your life and the life of your family and to give generously to support it and, thus, support your community.

Gamar Chatimah Tovah and Shanah Tovah.
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