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CSAIR Committee Guidelines

Committee Membership

1. All standing committees must (and all subcommittees and ad hoc committees should) have a minimum of three members.  Committees are open to all members of the synagogue.  If possible, each committee should have at least one board member on it in order to efficiently communicate with the board.
2. The chairperson should give the president and the staff an up-to-date lists of committee members whenever the membership of a committee changes.
3. All standing committees should meet on a regular basis (i.e., at least quarterly) with a majority of members in attendance.
4. The President has control over the membership of all committees and appoints chairpersons.  The Board of Trustees has ultimate authority over committee membership and chairmanships, but should only review and exercise its authority in extraordinary circumstances.
5. Committee members can be recruited by the committees themselves, the Volunteer Committee, the staff, Board members, members at large, and by self-nomination.  Committee assignments are subject to the President’s approval.  The Volunteer Committee’s role is to advise and assist the President in recruiting volunteers.
6. The President, the Executive Committee, and all standing committees can appoint ad hoc committees and task forces.

Board Volunteering Requirement
7. Each member of the Board of Trustees must take on at least one leadership position in a committee, program, affiliate or other volunteer position in the synagogue.

Committee Oversight

8. Committees should take minutes of meetings and report regularly to the President and Board of Trustees, either orally or in writing.

9. Each committee will have a designated Vice President to assist in communicating with the Board of Trustees and coordinating with the other synagogue divisions.  The President and the designated Vice President are ex-officio members of every committee.  (The Treasurer serves as the designated Vice President for the Finance Committee.)
10. Each subcommittee and program reports to a designated standing committee, each standing committee reports to a designated Vice President, and the Vice Presidents report to the President.  The committee can communicate with the Board of Trustees directly or through the Vice Presidents.  (In this document, the word “report” is used loosely.  It does not always mean that the committee or subcommittee is under the control of another entity.  Rather, it means that each subcommittee is assigned a parent committee and each committee a Vice President to help coordinate with the Board of Trustees and other synagogue divisions.)

11. Each standing committee should submit a written report each year to the Board and congregation regarding its activities along with a complete and up-to-date list of committee members.
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