
CONGREGATION BETH SHALOM

BOARD MEMBER RESPONSIBILITY STATEMENT
As a member of the CBS Board of Trustees your main responsibility will be to afford guidance and direction for the total operation of the Congregation, including its spiritual, financial, cultural and social programs. It is not intended that the Board micro-manage day-to-day operations. The following criteria and guidelines are what you will be asked to follow during your term of office:

· You are ethically and legally responsible for all activities of the synagogue.
· Familiarize yourself and have substantial involvement in the religious, social and cultural activities of the synagogue, which will include fulfilling the obligation of your usher assignments and attendance at Minyan and Holiday services.

· Have adequate knowledge of the Congregations By-Laws, operation procedures, financial procedures, financial affairs and Congregation programs.

· Attend and participate in all regular and special meetings of the Board, as scheduled. Three consecutive unexplained absences shall constitute a basis for dismissal from the Board.

· You will be expected to actively support major fund raising activities of the congregation through financial support and personal service.

· You are required to serve in an active capacity on at least one operating committee.

· Be dedicated to Jewish knowledge, culture and Israel.

· Represent the organization to the public.

· Be well informed on issues and agenda items in advance of meetings.

· Contribute skills, knowledge and experience when appropriate.

· Listen respectfully to other points of view; our differences are about issues, not about the individual.

· Participate in organizational decision-making.

· Support in a positive manner all actions taken by the Board of Trustees, even when a minority position on such actions.

· Be a member in good standing by remaining current in payment of all Congregation dues and pledges.

· Conduct yourself in accordance with the high standards reflected in the religious, moral and ethical tenets of our faith.

· Board members will provide job performance evaluations for the staff and the clergy.

· Respect the confidentiality of issues.

· Be willing to dedicate yourself to the duties of the office with the knowledge that this will involve a substantial personal sacrifice of time and expenditure of effort, which is required of you for the fulfillment of your duties and for the maintenance of these standards.

· As a current Board member you are responsible for recruiting, orienting, and developing new Board members.
· The above guidelines shall be enforced through the Nominating Committee of the Congregation who shall be charged with the responsibility of not only nominating new Board members but also retaining present members on the Board.

The power of the Board of Trustees is not as individuals but as a group entrusted by the congregation with the authority to govern and lead the organization.

