



Beth El Board – Officer Job Descriptions                             Trustee (education portfolio)


BOARD OF TRUSTEES POSITION DESCRIPTION

POSITION: Trustee (education portfolio)
Duties and responsibilities:
In accordance with Beth El’s Constitution, Article V, Section A.1:

“The management and administration of the affairs of this Congregation shall be vested in a Board of Trustees who will be elected by the Congregation, except for the Sisterhood Representative, Men's Club Representative, and the Past President.  The Rabbi shall serve as a non-voting ex-officio member.  The Board of Trustees shall consist of 19-20 voting members…”

Additionally, per Article V, Sections B & C:

“The Board of Trustees shall be charged with and assume control of all of the property of the Congregation; shall designate the bank or banks wherein the funds of the Congregation shall be deposited; shall be responsible for all expenditures and disposals of Congregational funds and property, but shall not invest any of the funds of the Congregation in any investments which are not legal for savings banks in the state, except purchase of Israel bonds will be permitted, nor set aside any funds which would avoid the necessity of the President and Treasurer signing withdrawal vouchers or checks against it.  The Board of Trustees shall not make any non-budgeted contract exceeding five thousand dollars ($5,000) without authorization of the membership, unless, in the Board's opinion, either the health and/or safety of the membership requires such expenditure.  In such an event, the Board shall make a full report to the membership.  Expenditures in accordance with an approved operating budget shall be considered as approved by the membership.  The Board of Trustees shall not make any increase in dues, assessments or charges in excess of ten (10) percent of the amount budgeted without authorization of the membership.

“The Board of Trustees shall make such rules and regulations to be known as By-Laws, consistent with this Constitution, as it deems advisable, for the proper conduct of its meetings and for the furtherance of the general purposes of this Congregation.”

Article V, Section L.1 stipulates:

“Attendance at all Board meetings is required of all Board Members.  Anticipated absence or unexpected absence shall be reported to the President.  Should a Board Member be absent from four (4) consecutive regular Board meetings, or six (6) Board meetings in any twelve month period, that Board member shall be deemed automatically removed from the Board without the need for further action.  Exceptions to this provision may be made at the discretion of the Board upon good cause shown by the Board member in question.  In case of removal, a successor Board member shall be elected in accordance with the provisions of Section I of this ARTICLE.”
Trustees may have to attend other meetings in order to maintain the level of communications needed to fulfill the responsibilities of their respective portfolio assignments.  Moreover, per Article V, Section N, each Trustee must serve on a Beth El committee.

Per The Beth El Constitution, Article V, Section K, there are no specified term limits for trustees.  
Each Trustee shall have a portfolio of specific responsibilities.  The Trustee portfolios are:

· Buildings

· Communications

· Education

· Financial oversight

· Grounds

· Insurance

· Leadership development

The Trustee (education portfolio) serves as a facilitator, coordinator and mentor to the various Beth El constituencies that have educational programming or education responsibilities.  This Trustee acts as a resource and advisor to the Vice President of Ritual and Education (VP R&E), and serves as a member of either the Education Committee or Adult Education Committee.  The Trustee’s role is to identify all Beth El learning programs and work towards optimizing the community’s educational efforts (see Liaisons).
The Trustee (education portfolio) has no direct budget line item authority or responsibility, but serves as a mentor and advisor to the Education Director, VP R & E and other lay leaders with education program budgeting responsibilities.
Liaisons:

As described above, the Trustee (education portfolio) supports the VP R & E and the Education Director. The VP R & E has overall responsibilities for Religious School, Youth Programming and Adult Education.  The Education Director is specifically responsible for Beth El’s Religious School operation and administration.  Additionally, Beth El Chaverot, the Warner Lecture Series Committee, Sisterhood and Men’s Club sponsor educational programs.  The Trustee (education portfolio) serves as a liaison amongst these constituencies to promote:
· Coordination & cooperation amongst different stakeholder groups

· Focus on educational program that contributes to Beth El’s mission & vision

· Best use of Beth El’s human and fiscal resources.

In coordination with the VP R&E and Education Director, the Trustee (education portfolio) advises the President on all matters regarding educational programming at Beth El.
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