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BOARD OF TRUSTEES POSITION DESCRIPTION

POSITION: Executive Vice President 
Duties and responsibilities:

The Executive Vice President’s (EVP’s) responsibilities are defined in Beth El’s Constitution, Article VI, Section C as follows:
“The Executive Vice President shall assist the President in the discharge of his/her duties.  This will be in addition to the person's other duties on the Board.  In the event that the President or Treasurer is unable to countersign checks, the Executive Vice President is authorized to do so.  In the event of the death, resignation or incapacity of the President, the Executive Vice President shall assume the office of President.  The Board shall then promptly meet and appoint an interim Executive Vice President from among the Vice Presidents until a special election can be held generally within sixty days to permanently fill the office of Executive Vice President.  In the event of the death, resignation or incapacity of the new President, the interim Executive Vice President will become the interim President until an election for both President and Executive Vice President can be held generally within sixty days.  In the event of the absence or disability of the President, the Executive Vice President shall, with the approval of the Board, temporarily assume the duties of the office of President.”

In practice, the EVP will act as facilitator and coordinator amongst Beth El’s standing committees and will coordinate Beth El’s strategic planning effort.
· As a member of the Board and of the Executive Committee, the EVP must be knowledgeable about Beth El’s financial state. This includes routinely reviewing Beth El’s financial data, using Quick Books online and providing fiduciary oversight to all Beth El officers with fiscal responsibilities
The EVP shall draft monthly reports to the Board.  These reports shall summarize significant activities and issues in each of the EVP’s areas of functional responsibility.  The reports will also identify items that require action from the Board.  Typically such actions are provided in the form of a motion.  Monthly reports shall be submitted electronically to the Recording Secretary (Dodi Gennello) no less than one-week before each month’s Board meeting, so that they are available for review at the monthly Executive Committee meeting.

The EVP shall attend Beth El’s monthly Executive Committee and Board of Trustees meetings, and in the event that the President in not present, shall chair these meetings.  Normally the Executive Committee meets at Beth El, at 0930 on the Sunday preceding the Board meeting.  Normally the Board meets on the second Wednesday of each month.  Deviations from this schedule are made to accommodate Jewish holidays, the needs of the majority of the members of the Board, and other considerations as may best serve the needs of the Beth El community.

The EVP may have to attend other meetings in order to maintain the level of communications needed to fulfill the responsibilities of the office.

The EVP is elected to a two-year term of office.  In accordance with Article V, Section J of the Beth El Constitution:

3. 
The election of the Executive Vice President shall begin with the election to take place in 1998.  It shall take place in either odd or even years depending on how long the President serves in office in accordance with Article V: Section K (2).  This individual will automatically ascend 
to the office of President without further election at the end of a current President's term of office.  If at any time during the President's term the Executive Vice President cannot serve as President, the Board shall then promptly meet and appoint an interim Executive Vice President from among the Vice Presidents until a special election can be held generally within sixty days to permanently fill the office of Executive Vice President.  If a regularly scheduled election for President and Executive Vice President is to take place within the sixty day period said regular election will be held for the office of President and Executive Vice President.  

Per Article V, Section K:

1. 
Each elected Officer of the Executive Committee (with the exception of President), shall be elected for a maximum of two consecutive two-year terms to the same position.  At the end of the second consecutive term the officer shall be eligible for election to any other position on the Board.  After a hiatus of two or more years, an individual may be elected to a previously held Executive position.

Committees & working groups:
All of Beth El’s committees fall under the EVP’s cognizance in principal.  In practice the EVP shall be an active member of the following committees:

· Calendar Committee

· Cantor Liaison Committee

· Finance and Budget Committee

· Strategic Planning Committee

The EVP shall act as Chair of the Cantor Liaison Committee
Liaisons:

The EVP shall liaise with all of Beth El’s professional and lay leaders, identifying opportunities for improved communications and coordination of efforts amongst Beth El’s supporting organizations.
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